
CY 2018 nERFoRMANcE ScoREcARD (AnHex B)

BASES CONVERSION AND DEVELOPMENT AUTHORITY

so1 Develop the Baselands into World-Class Economic Centers Based on Best Use and Best Time

Actual
Accomplishment for
the Clark
lnternational Airport
(ClA) Terminal
Expansion Project

10% All or nothing N/A N/A
Completion of

Bidding (lssuance of
Notice of Award)

Start of Physical
Construction of Passenger

Terminal Building

SM1
lmplementation of
Developmental and
lnfrastructure Projects

Actual
Accomplishment for
the Luzon Bypass
lnfrastructure
Project

10% All or nothing N/A N/A
Start of Construction
of Foundation and
Terminal Stations

Final Acceptance Test for
the Design and Supply of
Modular lT Facilities and

Repeater Stations

SM2

Preparation of the
Com prehensive lntegrated
Master Development Plan
(CIMDP) for BCDA
Ecozones

Actual
Accomplishment

1Oo/" All or nothing N/A N/A
Completion of

Bidding (lssuance of
Notice of Award)

Board-Approved
Com prehensive lntegrated
Master Development Planl

Component

Formula

Baseline Target

Objective/Measure Weight Rating Scale 2015 2017 2018
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SM3 Actual lnvestment in BCDA
Economic Zones

Total amount in
pesos 1Oo/o

P1.046 Billion and Above
= 10To

P664 Million to F1.045
Billion = 5%

less than F664 Million =
OYo

P444 Million P632 Million P632 Million P1,046 Million

so2 Optlmize the Benefits of the Country from the Conversion and Development of the Baselands

SM4 Total Remittance to the
National Government

Total amount in
pesos 10o/o

F4.20 Billion and above =
1Oo/o

between P4.05 Billion to
P4.19 Billion = 8%

below P4.05 Billion = 0%

P4 Billion P4 Billion P4 Billion F4.20 Billion

SM5 Percentage of Satisfied
Customers

Number of
respondents who
rated at least
satisfactory / Total
number of survey
respondents

10o/o

(Actual/Target) x Weight

Oo/o = lf below 90%
N/A N/A N/A 95% of respondents rated at

least Satisfactory

Sub-total 60%

Component

Formula

Baseline Target

Objective/Measure Weight Rating Scale 2015 2016 2017
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so3 Achieve Best Vatue from the Disposition of Lands

SM6
Cash Proceeds from
Business Contracts in
BCDA Economic Zones

Total cash proceeds
from JHMC and
PPMC

10o/o

greater than P125 Million
= 10o/o

between P110 Million to
F125 Billion = 5%

less than P110 Million =
Oo/o

?110 Million P140 Million N/A F125 Million

SM7 Cash Proceeds from
Business Contracts2

Total amount in
pesos 10o/o

?4.13 Billion = 1Oo/o

F3.00 Billion to?4.12
Billion = 5%

Less than P3.00 Billion =
o%

P4.5 Billion F3.6 Billion F2.7 Billion P4.13 Billion

Sub-total 20To

so4 Strengthen and Streamline Proiect Management Processes

SM8

Percentage of simple
contracts prepared and
reviewed within the
applicable processing time

o/o of simple
contracts processed
within 8 working
days / total number
of contracts
processed

5o/o

(Actual / Target) x Weight

Oo/o = ll less than 96%
N/A 80% 90%

100% of simple contracts
prepared and reviewed
within 8 working days

Component

Formula

Baseline Target

Objective/Measure Weight Rating Scale 2015 2016 20't7
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so5 Optimize the Use of lnformation Technology

SM9
lmplementation of
lnformation Technology
Systems

Actual
Accomplishment in
the lmplementation
of Knowledge
Management
System Project

5o/o Allor Nothing N/A N/A N/A

PCEO-Approved Concept
Paper for Knowledge
Management System
Project (with detailed

functionalities of the KMS,
annual deliverables, and

project timeline)

Sub-total 1Oo/"

so6 Develop a Quality Management System for All Processes

SM 1O
ISO Certification for all
processes

Actual
Accomplishment 5% All or Nothing

ISO 9001:2008
Certificate
retained

ISO 9001:2008
Certificate
retained

ISO 9001:2008
Certificate retained

Readiness
Certificate for ISO

9001 :2015

and Attain ISO 9001:2015
Certification

so7 Establish a Competency-Based Framework for BCDA Personnel

SM 11

Establishment of a
Competency-Based
FrameworUModel

Actual
Accomplishment 5o/o Allor Nothing

Competency-
Based

Framework
Model was done

in 2016

Phase 2, Phase
3, and Baseline
Setting were not

completed

Competency Matrix
Establish Competency

Baseline3

Sub-total 10"/o

Total 100o/o

Component

Formula

Baseline Target

Objective/Measu re Weight Rating Scale 2015 2016 2017 2018
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3 For positions not affected by BCDA's Proposed Reorganization Plan.
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