Annex A

SOUTHERN PHILIPPINES DEVELOPMENT AUTHORITY (SPDA)
Validation of 2023 Performance Scorecard

Component SPDA Submission GCG Validation
Supporting Remarks
Objective/Measure Formula Weight Rating System Actual Rating Actual Rating BoCiimats
SO 1 Generate Income
2023 COA-
Total Amount of Absolute . (Actual / Target) P11.92 iy L " a .
2 SM 1 Ihceie Genorated Attt 20% x Weight Million £5.73 Million 9.61% £5.73 Million 9.61% gzgl;?tl Audit Target not met.
Q
<
% S0 2 Generate Local Employment Opportunities
7 List of SPDA
< Project
O . . .
Total Number of Absolute (Actual / Target) Beneficiaries
o 0, ; 0, 0,
& SM 2 Sk Panaraled iiirbor 20% x Weight 1,333 134 2.01% 91 1.37% Certification Target not met.
from Partner
Establishments
Sub-Total 40% 11.62% 10.98%
SO3 Improve Customer Satisfaction
.r";”ecgﬁcatiﬁn of Covers external
Sgwggf lance | services only.
: Gommen. | 22
L Respondents (Actual / Target) Owned or -
o ; percentage of
Who Rated At
a Percentage of Lagct x Weight ggftgg?gn & respondents who
E SM 3 Satisfied Satisfactory / 10% 90% 84% 9.33% 91.67% 10% Wffhpthe Client rated 'Agree‘ and
< Customers Tokl Nmbar of If Less Than Satisfaction g’tm,”gly Agree’ for
= Survey 80% = 0% Measurement D?N'CE.QUSI_'%
Respondents as provided by s??ernsc;on_ﬁ o am
the Anti-Red | Saistec wif the
Tape Authority sen{;cz” 5
Sub-Total 10% 9.33% 10%
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FINANCIAL

SO 4 Maximize Asset Utilization
Target not met.
The MOA of SPDA
with NDC and
HSDC pertaining to
the authorization of
NDC to distribute
Number of :
SM 4 ;??:Jggpni;’;%ed Actusl 109 | Whetual/ Target) 2 2 10% 1 5% §f;ﬁ’1'§§ i :Ez feu‘;:;c’n‘:'ofu“r‘]‘tdogf
Utilization gf SPDA Accomplishment ? x Weight Memorandum MINTEX is not in
Aieats of Agreement line with the
objective and
intention of the
measure. Hence,
the same cannot be
counted as an
accomplishment.
SO 5 Ensure Efficient Budget Utilization
2023 COA Reported
Annual Audit accomplishment
Report — cannot be
Total Obligations Stateme-_nt of obj_e-ctwely
/ DBM-Approved go(rinpetlrlsc:jn of | validated.
udget an Based on the 2023
SM 5a Obligations Budget gzggﬁg 59 (Actual!_Target) 90% 30.23% 1.68% Caqnot be 0% Actual Amounts | COA Annual Audit
Utilization Rate Budget x Weight : ' validated Statement of Report, it was noted
Appropriation, that the “accuracy
(BOthC'iztt)Of P& Allocation, of the reported
Obligation, balances in the
Disbursements | Financial

and Balances
(SAAODB)

Statements cannot
be ascertained due
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Component SPDA Submission GCG Validation
Syl | Remans
Objective/Measure Formula Weight Rating System Actual Rating Actual Rating
Total DBM-Approved | to incomplete
Disbursements / Corporate general ledgers, the
Total Obligations | 2.5% | (A= Targeh 90% 89.44% 2.48% ool 0% | Operating absence of
(Both Net of PS X VYelg validate Budget (COB) | subsidiary ledgers,
Cost) and the lack of
details and
supporting
schedules/aging to
substantiate the
balances reported
as at year endffor
the year”.
Moreover, upon
review of SPDA's
Bud Monitori
L i Disbu-rrsc::?r:entsf Rgpgit aggltormg
SM 5b | Budget Utilization Total DBM- submitted General
Rate Approved Ledger, the CGO C
Corporate 2.5% (A’;t“ifv" .Tirget) 90% 27.03% 0.75% Cannot be 0% notd
Operating x Weight validated inconsistencies in
Budget the report.
(Both Net of PS
Cost)
Sub-Total 20% 14.91% 5.00%
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INTERNAL PROCESS

ISSP

implemented

SO 6 Improve Information and Communication Technology
Transmittal
Letter to DICT | 1196t not met.
submitting the
ISSP Plan
2024-2025 It should be noted
that the reported
Board- Board- Board- ISSP Strategic | @ccomplishment
Approved Approved Approved Plan 2024- pertains to the
Actual 5% All or Nothin ISSP for SPDA ISSP for 5% SPDA ISSP for 0% 2025 Board-Approved
Accomplishment ' 9 2023-2025 | 2024-2025 as 3 2024-2025 as s 2024-2025  ISSP.
Submitted to | Submitted to Submitted to Board The same was
the DICT DICT DICT Resolution transmitted to the
Approving the | DICT ~ on 02
SPDA's February 2024,
proposed ISSP | Which is beyond the
SM 6 Implementation of Plan 2024- pef‘formance year
ISSP 2025 and the | being evaluated.
initial budget
100%
Implementati | Due to Budget 100%
Actual (Actual / Target) Gnot e Cor]‘lgtsrgint. Implementation No Supporting
Aty | Ok g 2023 T 2o JA 0% of 2023 0% | Documents Target not met.
P g Deliverables Was fiot Deliverables Submitted.
Under the not attained.
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LEARNING AND GROWTH

SO7 Establish Quality Management System
Board
Resolution
Approving the
Boart. request of
SPDA’s
. ISO Approved 1ISO 9001:2015
Wy | ee sl Accomoual | 10% | AllorNothing | 9001:2015 | SPDAQualty | 5% | Cerification not | 0% S Target not met.
P Certification Management attained. Mah aty —
System (QMS) g
System (QMS)
Certifiable to
ISO 9001:2015
Standard
Sub-Total 20% 10% 0%
SO 8 Develop a Competent and Committed Human Resource
Number of Capacity
Building/Staff Copy of
SM8 | Development ™, or?tllijsar: ment | 5% (ACE‘:":‘,'V; iT"‘r‘\rtgetJ 10 1 0.50% 1 0.50% | Training Target not met.
Activities for Staff P g Certificate
Conducted
Board
Board- Apgfo?ﬁrgc-j to Resolution
Establish cﬁﬂﬁé’fﬁy Condyc a Board- i o o
Actual = (Actual / Target) Technical 3 Approved 7 Procurement
SM 9 Competency Accomplishment 5% x Weight Framework, Sarice oh 5% Competency 0% for the Target not met.
Framework Competency SPDA Eramework
Tab|e5| and Combetenc Conduct of
Matrix Frarﬁeworky Competency
Assessment
Sub-Total 10% 5.50% 0.50%
TOTAL 100% 51.37% 26.48%




