NATIONAL POWER CORPORATION
Interim Performance Scorecard

Description

} MFO 1: Supply of Electricity in Missionary Areas

Formula

Performance Mcecasures

Weight

Data
Reference
if applicable

Targets

Accomplishment

Actual

Rating*

Score

CGO-B Validation

" Rating

Supporting
Documents

AnnexA "~ .

Remarks

-

. 1 Per NPC, Missmnary areas
N F(Dependable i .cover 298 plants (from 302)
. gggmgg:é of Hg:g’f :gg;gs)' o o -ReP;:#g;utqring “ J-Actual EAF is computed by
-Readiness-of - | = S(Rated Cap Based on Annual . L : : : { Pertormancs. usirig the formula composed-of
Existing Plants «PoriodHours - | 4% Operating . 69.23% 64.52% 3.73% 84.52% 37%% | rargass Revised) | ava,lable hours” which refer 1
(Equivalent . "Deactivated Reports : ' for Supplyof . plants designated |
Avaliabiity Factor) Shutdown ' - Electricity in - . - oneratmg hours gs_budgeted |
Hours)-a\ Missionary Areds per year, and “period hours
’ as approved by . which refer to 8,760 hours per
: R - R I . 1 R A Danilo S. Sedila .| Year (365 days x 24 hours).
Quality 2: —SFored ) , g{,%ee';fes‘.“e"‘ Per NPC; each plant prepares
"Percentage of Outage Hours) . Baseq‘on Annual | @ . e . : |- "Daily Operation Report®
| :Expected Power + ¥(Operating - 5% Opetating 0.649% 0.284% 5% 0.284% 5% (DOR) which is-later -
| Interruption (Foréed | Hours +.Forced Reporls : consolidated into a “Monthly B
1 ((Diesel Fuel " Such’ reports detaul the plant’ -
~ | Ave Diel Fus - oo | P Gt (A
g:::igpirat: on. / Heatmg Value + Based on Annual - - .. . ﬂz‘cu;%ar':m er Equivalegnt Availability Factor
Efficiency (Net Heat 1 3(Bunker Fuel 5% Operating 10,788 10,813 4.99% 10,813 499% | {SPUG) Prod':: ction | and Forced Outage Rate.
Rate In BtukWh) - Consumption) x Reports ‘CostPur Books | These détsils are encoded by
Ave Bunker each plant's: designated officer -
Fuel Healing into a website database
Velue] + 5t malntained by NPC.

) *As revised/recalculated i m NPC Board Reso!ution No. 201415
a industsy recognized formula from the North American Reliability Comm:sslon
b\ Compliant with Net Heat Cap Regulation by the ERC.
¢\ Refleeting of old generatmg plants in 2013 (14 units; 8.4 MW) and 2014



Description

Performance Meastures

Formula

Generation)- b\

Data
Reference
if applicable

Targets

- Accomplishment

Actual

Rating*

Score

" CGO-B Validation

Rating

Supporting
Documents

Remarks

. o
NPG Monitoring e
.| Reportof- -
1 o Performance -
| Quality 4: SiFuel + PS + . Targets (Revised)
- Plant Operational . MOOE + - Based on Annual . ) - : for Supply of
.| Efficiency = - . Depreciation] + - 3% . Operating 15.99 15.21 3% 15.21 - 3% Electricity in
(Production Costin “| - "3(Gross Reports “Missionary Areas .
" RAKWhH)- ¢\ Generation) as-approved by Mr.
Danilo S, Sedifla - -
(Vice President,
. SPUG) .-
L Based on 2013 i
Quality5a: . : Collectionof | . . : : - N
| Collection Efficiency | 6% Recelvables (with | 46.28% 49.16% 5% 49.16% 5% | NPCMonitoring | Validated: the  supporting
W/ARMM - © Total . ~ ARMM Report of | documents. :
| Custorners .| Coltections + _ customers) . | Performance ) )
i _— |~ Total:Accounts__| - Basedon 2013._ s e e . i Targets for | ARMM . Customers _Tefer to
Quialiy 5b: Receivable Collectionof - = . o ) "Collection BASUTA (Basiian, Sult, Taw-
- | Coliection Efficiency " 5% . Recelvables - | 93.88% 98:52% 5% 96.52% 5% Efficiency tawi). :
wio ARMM (without ARMM | - : : .
| Customers - . customefs)



Description

: Quanmy 1a:

Completed Capacity -

. Additions -Lease
(in MW)

Quantity 1b;

... -| Completed Capachy _

- Additions — -
Commissioned

(in VY)

Performance Measures

Formula

Z(Nameplate
Ralings of
Leased or.

Commissiéned
Gérneration
Capacity)

Data
Reference
if applicable

Ba’se& ‘on Test & -
Commissioning

Report

Accomplishment

Rating*

CGO-B Validation

Score

Rating

Supporting
Documents

1 Per.NPC list, completed
1 capacify additions by lessors in

Remarks

various plants/areas in 2013,
are as follows:

e ) NPC List for Lease
7% 519 7% grc\‘,?ﬂeo‘s;"‘sgpﬁeés (1) Monark Equipent -
’ Plants/Aréas .. Corporation ~ 40,9 MW
~(2) Hastings Motor
Corporation —6 MW
(3) DMCI Power. COrporation—
5MwW
Per NPC, tén (10) Diesel
IPC. Priwi -Engme .Generator Sets (D/G)
.'E‘:'Q‘;'n;‘;}:‘;'z | are already In . commercial
Services Project - operation (6 MW). (based -on.
Status and . commissioning ‘reports); as
s : |- Evaluation/ fgllogvs 600-KLB DPP- -
T2AA%TT T TR T[T T2 44% | Assessiment for | -h B"xt‘ nes‘ - as°°‘ T
| Capacity Addition | ., {Batanes)
| (Gerisets @ 1( ,L’\‘ufgg ;(W C_asIguran DPP
f:rj“o'l:‘s'sss:;’ag” for (3) 1 x 600 KW Ltibang DPP. |
areas - (Occidental, Mindoro) .

{4) 1 x 600 kW Kalamansig
-DPP (Sultan-Kudarat)




Description

Performance Measures

Formula

Weight

'Data
Reference

if applicable

Targets

P{NK]

Accomplishment

Actuzil'

Rating*

CGQ-B Validation 7/

Score

. Rating

Supporting
Documents

Remarks

(5) 1 x 600 kW Power Barge.

-

109 (Tablas, Island)
(6) 3.x 600 kW Power Barge )
116 (Siquijor) !
Transmission Line _ N/A N/A NA N/A NIA
Subiransmission NA NA - NAA NA - NA
Line -
Financial 1: C
Net Operating Net Operating . . ;i .
Income/(Loss) - Revenue (w/o Based on 2013 : : SPUGNet . .| \iidated per submitted it N
without UCME UCME) - Total 15% Results of (5.823) {4.939) 15% {4.939) 15% | Operating Loss w/o supporting docum ent
(Financial Operating : Operations : UCME pporting y
Sustainability) Expenses .
(inR Billion)
[ Financial 2: Z[Actu;li i oced on ERC Tariff eleclricity
Amount Allowed for Approwv Based on| : Lo . Division/Revenue : .
Recovery from ERC- | Amounts 5% | ApprovalofNPC | 11408 12476 5% "12.476 5% | Management Valdated per submited
approved Cost (SAGR + GRAM Petitions . Department — Supporting decument.
Recovery +ICERA + : Schedule of




Description

Mechanisms (SAQR,

Performance Measures

Formula

SARR + UCME

Weight

Data
Reference
if applicable

Targets

2013

Accomplishment

Actual

Rating*

CGO-B Validation

Score

Rating

Supporting
Documents

-Approved

. Remarks

GRAM, ICERA, + UCME Trie- Recovery foi BSC
UCME and UCME . Up)] as signed by VP
True Up) U.C. Mendiola, Jr.
(inR Bitlion) (NPC Corporate
Affairs Group).
Subtotal of Weights:’ 65.86% §5.86%

MFO 2: Supply of Electricity inn the Main Grid

" Quality 1: . -
Parcentage of
Readiness of
Existing Plants
{Equivalent
Availability Factor)

_ 3(Available.

Hours) + No of

Plants x Period
‘Hours

" 3%

NPC Report for
MFO2: Contribute
fo the Supply of .

Based on PSALM

Rating

84.35%

92.92%

3%

92.92%

“TElectticity in the

3% -

Main Grid -
Operation and
‘Management of.
Undisposed Plants
as signed by VP K,
8. Celino (NPC
Performance-
Engineering
Services Group)

B [ ———

Actual EAF perundisposed
plants under Operation and
Management Contract, are as
follows:

P8 101

‘PB 103
PB 104
-AGUS land (I

AGUS WandV

AGUS Vi and Vit 899%

AULANGI iV 9.31%

99.84%

92.92%




Performance Measures

Deséription

Formula

Weight

Targets

Data
Reference
if applicable

2013

Accomplishment

Actuél

Raiting*

CGO-B Validation

Supporting

Documents
Rating

Remarks

‘| ‘Achisl FORpenuridispased
‘plants under Operation and . .
‘Management Contract, are'as fit
follows: - :
'PB 101 -1.310%
. pBte2 0.070%
| quaiity 2: 5 Forced A PBI0S - Go0o%
Percentage of 1o : . — S
- I - Qutage Hours) nd: . o ! PB1G4 - - 0.000%
Expected Power . . Based'on PSALM | . o) . . _PB10 .000;
interruption o :ng(el:am . 3% Rating -} 7 0.384% 0.251% 3% 0.251% - 3% [ Acusranan 0.000% -
(Forced Outage : Senvice Hours) AGUS IVand V . 0.000%
Rate) . | AGUSVIand Vil 1.080%
PULANGI IV 0.020%
ANGAT - * - 0.040%
. Weighted
Average based .
| on  aliocated - 0.251% -
Rated Capacily I
{RC) per Plant
: "Net Fleat Rate (NHR) 25 @
- Coi'nzs(:nl"xg’ﬁon measure of efficiéncy is
Quality 3: w/Generatior x : : ‘ggplicabileo;:r:%{:c(brthe ?"‘fvt:'
. Y . 8 . o . ) . arges 101- .e., fori
B e Heat | Hottepvaniey | 3% | P M | 924039 9,290 iee% [ 9200 2.98% fuel corsumption) -
Rate in BtuwkWh) Gen;rgg?(net -As validated per NPC's
of station use)] - | supporting documents, actual
] -/ ‘NHR per plant are as follows:




Description

Performance Measures

Formula

Weight

Data
Reference
if applicabie

Targets

2013

Accomplishment

Actual

Rating”

CGO-B validation

Score

Rating

Supporting
Documents

Remarks

PB101 - 948461 A
- . - . \\ /!
B0z 928346
*PB103. - 941852
PB104 - 902463
" Weighted
Average based :
“on’  silocated 9,290.05
Raled Capacity
{RC) pos Piant
| A | As validated per NPC's
Quality4: . Copy of PSALM - | -supporting documents; actual
.|’ Plant Oparationa} Corporation report [ 'POE per plant are as follows:
Efficiency . for Operating B )
N M s L e [SVSVSAPNVREG WS S PO SO R —— - SURN - —— | Results of Owned ... I
B/KWh) i | and Opetated - |2
- ¥{Fuel Expense Mindarao.
| +Persoriné! e : ‘Gerieration.
Services + . Based on Annual ner,
MOOE+Head | 3%. |  Operating 3% 3% 1 NPC-Resourc
“-"Office” "Reports NPC-Resource. adV o
| Allocation) + Management JAaus >
_ S (Energy-Sales) . | Service Reporton . [Mearcranava 0.3959
| Hydro Plants - . , Plant Operational  [——
: yd g : Efficiency-as Pulangul 0.4279
4a | (Angat,- Agus- . 0.5 0.4724 0.4744- igned by 8t : .
Pulangi) Department Angat ' 0.3048
Manager Manuel-
Luis B . )
uis B. Plofino Averao 0.4744




Description

Performance Measures

Formula Weight

Data

Reference

if applicabie

v

Targets

2013

Actuaf '

- Accomplishment

Rating*

CGO-B Validation

Rating

Supporting
Documents

Remarks

| pB10i- 13.9000 | .
) . Power Barges - o . PB102- . 121752
14b |(PB-101 thru 13.97 12.3173 12.3176
104) “ 1 pB103 15,0712
| Pe 104 84239
. Avarase . 12,31 76
NPC-Resource -
. ; e PP Contract Biﬂings must be
Quantlty 1 Management . | processed within the deadline
Processed PP - Service Report on t6 avoid
) . penaities. This
{-contract Billings (in - . ) . -Ptant Operational indicator may eventually be
terms of number of - N/A 3% N/A 12 9 3% 9 3% Efficiency:as removed from the NPG
gi]?cessll;g days for - ST S RS ES R - ggg:dm:y s{ |-scorecard when gerformance
illings of energy R S ent— -
delivered) Manager Manuel 1. izsoilistalned or improved in
. . Luis B. Plofino -
Asol3T December 2013 NPC
-F accompﬁshed c!eanmg of :
.| books with PSALM for the
followirg acéolints:
. (1) Property Accounts
.Quanﬂty 4 " _ T {Retained at NPC's-
Cleaning of Book of : o PSALM Aninual Temporary Registry) -
Accounts of PSALM N/A 10% NA 6.202 6.2 10% 6.2 10% Scorecard for FY £3.22 Billion cleaned (NPC
and NPC 2013 " JVreference H000095006
{In RBillion) H000095071;H000085075;

H000095084; S000096228;
-‘MA13052309; MB13122414
- MA13122440;MD13122436) |
‘(2) Assetsin Trust with
NPC/Trust Liabliity to




Performance Measures ‘ Targets Accomplishment CGO-B Validation

Supporting
Data Documents

Description Formula Weight Reference Actual Rating* Rating
if applicable

Remarks

PSALM - 2,98 Billion
reconciled. (PSALM
reference JVs -
JEV000000244,
JEV000000245,
JEV000000246 &
JV12040661-03)

Subtotal of Weights: |  25% _ | 24.98% .| 2498%

: MFO 3: Management of Dams and Watershed

According to:Mr. E. A. Umalii
{Manager, NPC-WMD), NPC
" .| presents evidenceto ERC
(e.g. certification by Barangays

[RIUNISNONIIPU ISR, AU U SO i ‘A : ) ' | \ . ) and LGUS mncemed) as mef 3
SN OS S N VY WA VPSR IUIN SO IS SO S . -—|-NPC Watershed.. __| _and part-of.its-stivsequent filing. | -———. _—
Management of petition tothe ERC. -
. Depariment.
| . . . . . Accomplishments | The ERC requires these
Rotorocsston of Actual Are: : contoationty o ' e eCEh, | documents for ts progress
eforestation o ual Areas 0 ertificali 9 : 6 lanager E.A. monitoring of NPC's
Open Areas ‘I Reforested 3% Barangays & 200 49? 3% 498 3% Umali Ac°mp,¢h§,.g;ve Watershed
{in hectares) : LGUs Concerned . , . : Management Plan (covering
: : ' Copies of five years, including prior
Certifications by year). :
Barangays and . ’
LGUs concerned
Watershed Area (has.)
Buhi-Bant :
Bamboo 20
Plentation
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Description

Performance Measures

Formula

Weight.

.Data
Reference
if applicable

' Targets

Accomplishment

Actual

Rating*

CGO-B Validation

Score

Rating

Supporting
Documents

. Total Ared” -
.Rehabllltated .

Remarks

: 498

.| Quantity 2:
-|-Mandatory.Dam....
Inspection

No of
-Conducted

. inspections.___| _

5% _]

Based on
PSALM

| _Certification by.. |

—-.Jo.:

5%.

_..5%

'NPC Report on

“{:Dam “inspection  reports, as
.pfepared by "NPC. and other' -

members of the TWG .on 1%
and. 2™ semesters of 2013, are

-as follows:

(1) -Ambuklag
inspection conducted by
representatives “from NPC
Dams . ‘Management
Departmeut (NPC-DMD),

Dams SN-Aboitiz Power Group —
Management as -g:g%‘se;Ld"C (SNAPBD
| Signed by Manager (2) Angat -Dam- _inspection
Bottran 8 conducted by NPC-DMD;
elira | (3) Binga ‘Dam ~ inspection
. .conducted by
Copiesof .
‘Inspection Reports - Be&rgsentagvﬁ;;?\_m:ﬁ;_ i
. . PSALM;
(4) Callraya _and Lumot
Dams/Dykes - - inspaction
: conducted by NPC-DMD;
(6)San _ Rogque Dam - -

inspection conducted by
NPC-DMD, :

_Per NPC, . no ce_rtiﬂcation» is

issued by PSALM (as indicated
under the data .reference

.column) since as a:member of
-the Tethnical Working Group

(TWG), PSALM also signs-off
the inspection reports of
‘Ambuklao and Binga dams.

Dam - |

A

et



Description

Performance Measures

Formula

Weight

Targets CGO-B Validation

Accomplishment

Supporting
Data Documents
Reference

if applicable

2013 Actual Rating* Score Rating

.| part. of the TWG s

Remarks

Rogque Dams, ‘PSALM is not
these-
dams are under |PP cantracts.

| Moreover, the PSALM:- |PP-
*1 Contracts

“Administration
Depaitment (Managsr Arnéld

: Francisco) confimmed that dam

monitoring s. not defined. under
the functions of - the. “said
depanment The same Is true
for Angat-Dam, which is under

PSALM-Agset Valuation and
] Dnsposal Department.

For Caliraya, Lumot and San )

| Quantity 3:
Completed
‘Emergency Action .
Plan (EAP) for Flood
Mitigation

Based on
Target
Deliverables

5%

Draft Emergency
“Action Plan Issue 2
“(Dam Safety .

‘| Review of Califaya .
-and Lumot Dams) .|
{ dated February

| -Certification by -
NWRB |

e s e e e 201 4 -8 SUBMIttEd—
o . ) T by Engiriéering and
1-EAP for .Development

-Caliraya& :
‘| Corporate -
Dams

Safety |-
Manual
Update

| Ph!hppmes
(EDCOP)’

{lssue 1 is dated
13 December
2013)

Based of

00% .| 5% 100% | 25%

"NPC-DMD Dam
Safety Program
(2013 version).as
approved by PCEO
Ma. Gladys Cruz-
‘Sta. Rita

-Cotporation of the -

| -According to Mr. Romualdo
‘Ma, T. Bektran: (Manager, NPC-

DMD), both the EAP and NPC

1 Dams Safety Manual are not
- supposed-to-be -submitted-to--—{-
"“NWRB: thus no certification

| was issued and ‘presented by

NPC:as its supporting - -

‘document (NWRB Cefification
“is indicated under the Data

Refarence Column)

As of 31 December 2013 ‘the-
-EAP for Caliraya draftis
-completed (lssue 1), .

- however,itis still pending for
finalization (i.e., for vetting by a
'consultant,thento ‘be. endorsed

to NDRMC, LGU, PAGASA). -




Description

Performance Measures

Formula

Weight

Data
Reference
if applicable

Targets

2013

Accomplishment

"~ Actual

CGO-B Validation

Rating

Supporting
Documents

Remarks

Timeliness 1:-
Eco-Touiism for
_Angat @nd Caliraya
_and Joint Venture

N/A

2%

‘Based on
MANCOM
Approval

Due .
Diligence

* - Plan/

Business
"Plan for
- Angat

"1-Repott |
(Eco-tourism

Congcept.

Framewark for - .

. Angat
Watershied.

| Preservation) .

2% .

. 1-Report

(Eco-tourism -
. Concept. - .
.Framework for |.

Angat

" ‘Watershed.
-Preservation} -

.o%

"NPC Watershed
| Management

Department

Accomplishmeénts

as signed-by
Manager EA.
Umali

Copy of Angat

| Watershed
- | ‘Resérvation's
| Ecotourism. -

Framework as'

‘'signed and
|- endorsed by NPC-
WMD Manager . -

Emannue} A.'Umali_

PérMr. EA. Umali (Manager,

“NPC-WMD), the Eco:tourism
‘1 Framework for Angat .

Waterstied Preservation was
presented and declared as

‘| approved by NPC-MANCOM

on-28 January 2014.

Subfotal of Weights:

15%

| General Administrative Support and Services

L Em‘p!cyee Prod'uctivity an'd Competency

| Quantity 1:

Employee Wellness

1 Z(Days-of Fited
Sick Leaves) +
Total No of
Employees

1%

Baséd on
Average Sick
Leave

223

20385

15%

1%

2035

10.5%

1%

NPC Human
Resources

| Department (HRD)
Report on‘Average

Sick Leavesby
NPC.Employees as
signed by VP-
Lorna T. Dy (Admin
and Finance)

"Validated per submitted
supporting documerit.




Targets

Accomplishment

Subtotal of Weights:

TOTAL OF WEIGHTS:

100%

98.84%

Performance Measures CGO-B Validation
.- Supporting o
' Data . : . , Documents Remarks -
Description Formula Weight Reference. Actual”  Rating* Score  Rating '
' if applicable .
| -Reporton Sick
- |- Leaves Availed in
CY 2013-as signed
by Manager E.C.
Leona (CBD)
Quantity 2:
No of ofiiclals/staff 43.33% 115.13% 115.13% .
trained per relevant oo
programs Validated submitted supporting
¥ (Actual No of . . . Ni, Y docgments.
. . Personnel . - 50% *200.00% 200.00% C HRD- - 13
2 Mgnagenal Trained) + - Based on NPC ? ’ ’ Training and Lz?gr?e?rﬁggrliﬁsoﬁm
2(Personnel 1% Tramqng Plan 1% 1% Devglopment participants (72 out of 1'44 in
Stcheduled for Accomplishment Division Report as | - onagerial level; 258 out of
: 3 Training) per Report " S signed by VP P e
2b | Supstvisory Relevant 30% 106.50% 1 06.59% ‘Loma T. Dy ‘ 2:? °|;| fgg;{:;s;rgklg\gle, ?:v4e ’
Program - “Total no, of participants 2,430
. o as of 30 June 2013)
f2e. | RanK&Flle . . o 50%. .109.66% ..o ). 109.66%.... - N — -
NPC Logistics
Timeliness 1: . . . -Department Report |- :
Timely Procurement -| Processing days ‘ ‘ . : . -
| of goods and “| " from date of 1% NIA 90 '80 1% 87 1% | o0 Procurement of Validated submitied supporting
services advertisement ' Services as signed )
(in days) : by VP Loma T. Dy
3% . 3% 3%






