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S01 Develop Camp John Hay as a Premier Tourist and lnvestment Destination

SM l
Number of new locators or
projects signed meeting best
use criteria

Absolute number 750/c

Actua1/
Target x

Weight
1

つ
４

SM 2
Number ofiobS generated in
the JHSEZ

Absolute number 75%
Actual/
Target x

VVeight

No
Base‖ ne
Data
Avallable

4,100 5,050

SM 3 Gross sales of business
enterprises within the JHSEZ

Absolute number 5%
Actual/
Target x

Weight
P150M P200M P200M P550M

S02 Ensure Sustainable Multiple Use of the Forest Watershed

SM 4
lssuance of ISO 14001
Environmental Management
System

Based on milestones 10% AII or nothing

Research and thorough
study on ISO 14001

Compliance Processes,
procedures and standards

(in-house) and procurement
of consultancy service for

tso't400'l

Formulation of the
Environmental

Management Plan

SM 5

cOmpliance of」 HMC to
Nalonal Amblent Air Qua‖ ty

Standards on Particulate

Matter 1 0(PM10)Wthin the
JHSEZ

Number of tests which
resulted in Good Air
Quality (0-54
ug/ncm)/Total number of
tests

5%
Actual「 arget

x Weight

100%
(aVerage of
ll ug/ncm)

100%
(aVerage of
ll ug/ncm)

100%

100%

(8/8)ofthe tests
resulted in Good

Quanty

sυ b‐ rο ra′ 35°/。
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Component Baseline Data

objective/Measure Formula weight 11':19 2013 2014- sysrem

Target

2015 2016
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S03 Enforce Efficient and Effective Regulation in the」 HSEZ and JHRA

SM 6
Stakeholder's Satisfaction

Survey

Based on result of survey

90%-100o/o = Excellent

80o/o-85o/o = Very
Satisfactory

8oo/o-84%o = Satisfactory
7 5oh-79o/o = Fair

74o/o and below = Poor

100/c
Actua/Target
x1/Veight

80%
(SEZAD)

90%
(SEZAD)

95%

(SEZAD)
84%
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S04 lncrease JHMC Revenues to Attain Financial Viability

SM 7 Revenue generated by JHSEZ Actual amount in Million
Pesos

75% Actua1/Target
x VVeight

P7837M ,7079M P71M P72M

SM 8 Zone Revenue Collection
Efficiency

Actual Co‖ ecton/Total
Zone Revenue forthe
year

75% Actua lTarget
x1/Veight

610/O 84% 85% 86%
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S05 lmproved Efficiency and Effectiveness

SM 9

lssuance of Permit to Operate
(PTO) for Business
Enterprises in the JHSEZ from
the date of receipt of complete
requirements

Average processing time
for renewal

75% Actua1/Tar9et
x VVeight

18 mins.
For renewal

13 mins.
For

renewal
30 mins. for renewal 15 mins. for renewal

Average processing time
for start up

75% Actua1/Target
x Weight

2 calendar
days for
start up

6.2
calendar
days for
start up

10 calendar days for start
up

7 calendar days for
start up

斗 ｀

Component Baseline Data

objectiverMeasure Formula weight SrlTfl 2013 2014 2015

Target

2016
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SM 10 Asset Disposition Manual Milestone achieved 75°/O A‖ or nothing
Board Approved

Manual for the Asset
Disposition

sυ b_rOra′ 225%
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S06 Establish Quality Management System

SM ll
iSO CertricamOn fOr a‖

processes
Based on milestones 5% All or nothing

4 processes
documented

6outof6
documented

ISO Certification 900'l :2008
of all frontline servaces

Passed Surve‖ lance

Aud‖

S07 lmprove Technology and lnfrastructure Support

SM 12 No. of processes automated Based on milestones 75% All or nothing
l Document

lvlanagement
System

l Special
Economic

Zone
lnformation

System

2 Financial lnformation
System and Human

Resource lnformation
System

SEZAD lnformauon
System(PhaSe 2)

S08 lmprove Knowledge and Skills, Professionalism and Career Development

SM 13
Establishment of a
Competency Model

Based on milestones 5% All or noth ing
Board-approved

Competency Model

s″b_rora′ ,8%
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TOTAL 100°/。
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Component Baseline Data

objective/lrreasuro Formula weisht Srfi:A 2013 2014

Target

2015 2016
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