
OPGM

GOVERNMENT SERVICE INSURANCE SYSTEM

Conducted 43 or more dialogues:
100o/o ol allocat6d woight

Conduct6d 38 to 42 dialoguosi
90o of alloc€tod weight

Conductod 34 to 37 dialogues:
8006 of allocat6d \,t 6ight

Conductod 30 to 33 dialoguss:
70% of alloc€ted woight

Conductsd bslow 30 dialogu8s:
0% of allocatsd weight

Conducled 12 or more dialogu6sl
'100% of allocaisd weighl

conducled '10 to 1'l dialogues:
90% of allocalod weilht

Conductsd I to 9 dieloguesl
80% of allocatod weight

Conducted 6 to 7 dialoguEs:
70% of allocet€d weighl

Conducted below 6 dialogussi
006 of allocatod weight

42
dialogu€s

Percentage of
dialogues conducted =
Number ofdialogues
conducled / Number of
dialogues la.geled

SM1

(One PSU
dialogue psr

branch p€r ygar;
Two dialogu€s ,or

NCR per y€ar)

Soo A,/lox to

A PSU
Oialogu€

(All branches to
conducl

Slak€holders
dialogues within a
p€riod of throe [3]

years; Two [21
dialogues for

NCR por yeao

lYeat lt 12
branch€8i Yesr 2l

2'l branches;
Year 3. 14

B Slakeholders
Oialogue

Component Basgllne

2013 20't4

Targei

20't6Objective/ Measure Formula Weight Rating System 2015

o

.9
oo

sot Empowered Msmbers and PenslonoB Enioylng Soclal Protectlon

Perc€ntage of
Dialoouos Conducted

40/o N/A

N/A N/A



OPGM

GSrS l2ot2
Staaaglc lnrua[va P,pf,tq (Aonex C)

sM2

Resolution rato of (a)
seNice related and
(b) operational policy
tssues

Resolutron rat€ of
servic€ relaled issues =
number of issues
resolved / number ot
issugs raised

Resolved 90% to '100% otthe issues raisedl
1 00o/. ot allocated weight
Rosolved 85% to bolow 90% of the issues
raissd:
90% of alloceled woight
R€solvod 80% to below 85% ot lhe issues
raised:
80% of alloc€tqd wsighl
Resolvod 70of to belo\ , 80% ot lhe i$sues
raised
70% of allocated weighl
Resolv€d bolow 70olo of the issuos raised:
0% of allocated weight

List of
issu€s

compilod

90% of service
related issues

Resolution rate of
operalional Policy
related igsues =
number ol issues
resolved / number of
issues raised

100% of allocated weight
Resolved 40% lo bolow 50% of the i$ues
reisod:
90% of allocal€d weighi
Rosolved 30% to below 40% of the issues
raisod:
80% ol allocat€d w€ight
Resolved 20% to b€low 30% of the issues
raigedl
70% of allocated weighl
Resolved b€low 20% of the issu€s raised:

50olo of th€
identified

operational policy
issues

Component Basollng

2013 2014

Target

2016Objectivol Measure Formula Weight Rating System 2015

See Annex to
Sco@cstd

CI!
'5
o

1o/o

List of
rssues

compiled



OPGM

GSrS l3ol2
Straaeglc lnlalaalve Proflle (Annex C)

Procasssd 93% to 100% of claim applications
w/in TAT:
100% ot allocatsd woight
Procassod 85% to 93o/o ot claim applic€tions Win
TAT:
90% of allocated weight
Procossod 60% lo E5% of claim applic8trons Win
TAT:
80% of alloc€tod weight
Proc€ssEd 70% to 80% ot claim applications w/in
TATI
70% of allocetod w€ighl
Proca$ed below 70% o, claim applications win
TAT.
00/6 of allocated weighl

89 16% 90 63% 92 00./"

Percentago of Social
lnsurance (Sl) Claims
and Benelils
Processed within
Turnaround Tim€
(rAr)

Percentage of Sl claims
and benefits processed
w hin turnaround time
(TAT) = Numbor of Sl
claims and benelits
processed within TAT /
Number of.eceived
applications due for
prccessrn9

SIVI4

Oblective/ Measuls Formula

Componsnt

Woight Rating Systcm

Baselln€

20't3 2014 2015

Target

2016

c
E
'6
o

SM3
lncreaso in Benefits
without lmpairing
Actuarial Lifs

Number of Benolits
lncr6ag6d

5% Aclual / Targel N/A
1 Type of
lncrease

1 Type of
lncrease

Sub-total 15%

c
!,

so2 Excallent and Rgsponsive Servlcs to Mombor! and Penslonela

93 00%



OPGM

GSrS l4of2
Stntoglc lnl auvo Prof,lq (Annex C)

e
I

Brsakdown per typ6
ol claim:

Turnaround Time (TAT)

. Retirement/
Separalion/
Disabililv

90 days 40% 92 050k

. Resular Life 90 days 89 42%

. Survivor$hip (non-
m6mbet soouse) 90 days 20%

B8 23%. Survivorship
(member soouse)

60 days 2 1yo

. Funeral 30 days 15% 84 950/"

sM5

Psrcentags of Loan
Proce€ds Credited to
Members'Accgunt
within 5 Working
Days Upon Approval
of Ag€ncy Aulhorized
Oflicer (AAO)

P€rc€nta9s of loans
Procossed within TAT =
Numbar of loan
proc€eds credited to
member'3 account
within 5 working days
upon approval by AAo
/ Numb€r ol loan
applicatrons approvgd
by AAO

6./.

Proc€s3od 98o/o to 1000/6 of loan applic€tions win
TAT:
100% of allocatsd woight
Procossod 9006 lo bclow 980/6 of loan
applications Win TAT:
90% of allocatod weight
Proc€Ssed 80o/o to below 90o/o ot loan
applicalions w/in TAT:
80o/o of alloceted weighi
Proc€ssod 70olc to b6low 80o/o ot loan
applicalions w/in TAT:
70% ot allocat€d weight
Procass€d bolow 70% of loan applications win
TAT:
0oA ol allocaled weight

99 89% 97 550/. 98 00% 98 00%

Component Baseline

2013 20',t4

Target

2016Obj€ctivo/ Moasure Formula Weight Rating System 2015



OPGM

GSIS lsof2
S.'aaogic lnitietivo Ptol q (Annex C)

Paid 98% to 100% of pensioners on time:
'100% of allocated weighl
Paid 90% to 98% of pensioners on lime:
90% of allocatsd waight
Paid 80% to 90% of pensioners on time:
80% of allocated weight
Paid 70% to 80% of pensioners on lime:
70% of allocated we€ht
Paid below 70 ol pensioners on lime:
0olo ol allocaled w€ight

98 00%
Percentage of
Pensioners Paid on
Time

Percentag€ of
pension€rs paid on
time = Numb€r of
p€nsion€rs pad every
8th of the month /
Number of qualified
pensroners

P€rcentage of
Genaral lnsuranca
Claims Processed
within TAT

PErcontag€ of General
lnsurance claims
Process€d within TAT =
Numbor of Gl claims
process€d within TAT /
Number of received
applications due for
processrn9

Procosed 92% to 100o/o ol Gl claim applicaiions
w/in TAT|
100% of allocatod weight
Procossed 85% to 92016 of Gl claim applications
Win TATI
90% of allocstod w6ighl
Procossod 80% to 85olo ol Gl clsim applications
win TAT:
80% of allocated wsight
Processed 70% to 80o/o of Gl claim applications
Win TAT:
70% of allocated w6ight
Processed below 70olo of Gl clam applications
win TATi
0olo of allocatod weight

Component Baseline

2013 2014

Target

2016Objective/ Measu.e Formula Weight Ratlng System 2015

e
I
o

sM6 40/o 100% 100% 98 00%

sM7 20/. 92 36% 99 32% 92% 92%



OPGM

GSrS l6ot2
Sa'?aaglc lnlllaalvo Prof,lo (Ano6x C)

Client Satisfachon
Rating B8sed on the
ARTA Survey

OverallARTA Raling
computed by CSC

Achieved 90% client satisfaction rating:
100% of allocEtod w6ighl
Achi6v6d 85% to 90% cli6nt satisfaction raling:
90o/o of alloc.t6d weight
Achiovod 80% to 85% client satisfaction raling:
80o/. of allocated weight
Achieved 70% to 80% clienl satisfaction rating:
70016 of allocated wsight
Achi€ved bElow 70olo client satictaclion rating:
oyo of allocalod wo6ht

Achieved 88o/o clisnt salrsfaclion raling:
1 00o/o of allocated woight
Achieved 83o/o to below 88o/o cliont satisfaciion
raling:
900/6 of allocated weight
Achieved 78% to below 03ol" client satisfaction
ratingl
80% of allocaled weight
Achieved 70% to below 78olo client salisfaction
raling:
70% ol allocat€d w€ight
Achioved below 70% client satEfaction ratrng:
0% of allocated weight

GSIS Clienl
Feedback Survey

Average Cllent
Satrsfaction Rating

Component Baselino

2011 20't4

Target

2016Objective/ Measurs Formula Weight Rating System 2015

2
I
E

sM8 30k a8 670/" 91 190/0 90% 90%

sM9 3% N/A 86% 880/.

Sub+otal 30%



@
OPGM

GSrS l7ot2
Sadtaglc tnlalatlve Prcf,ta (Annex C)

2016 rolling aversge =
sum ol percentage
increase frgm 20'12 to
2016 / five

'2016 Perc€ntag€
increasg in total assets
= [(Total assels of
currenl year - Tolal
assels ot 20'1s)/Total
ass€l of 2015)x 100

lncreased Total Assots by 9% or more:
100% ot allocated wEighl
lncreased TolalAssels by 8% lo less than 9olo:

90o/o of allocated weight
lncr€ased TotalAssots by 7ol" to l€ss than 8olo:

80o/o of allocated weight
lncroased Total Asssts by 6010 to less than 7%:
70% of allocaled weight
lncreased Total Assots by l€ss lhan 6%:
50o/. of allocated wsight

9%
(Rolling average
of five [5] years)

lncrease Total Assels

Achioved 1070 or more incr€ase in Net
Und6rwriting lncome (NUl)
100% of allocatod wsight
Achievod 8% to below 10% increase in NUI:
90% of alloceled woilrht
Achirvcd 6% to bolow 8% increase in NUI:
80% of allocaisd w8ight
Achisvad 4% to b6low 6% incr€ase in NUI:
70olo of allocalod weight
Achiev6d l69s than 4olo incroase in NUI:
0% of allocated weight

Exclude catastrophic loss€s

"Catestrophe"i more than Php 1 Billion
und€rwriting loss

14 270/o 10 00%
lncrease Nel
Underwriting lncome
(NUr)

% lncrease in NUI

Component Basolino

2013 2014

Target

2016Obiective/ Measu.e Formula Weight Rating System 2015

c
.glr

so3 Financial Stewardship and Actuarlal Vlability Sustained and Optimizod

sM t0 15% I 36% 15 58%

1ovo
(Rolling

av€rage of
live (51

yoars)

sM 1'1 't00/o 4 49% 10 00%



OPGM

G SrS l8of2
Strateglc lnialaalva Proflle (Annex C)

Limit€d the AEL to 6% or lower:
100% of allocated weight
Limited th6 AEL to mors lhan 6010 to 7%:
90% ot allocated w€ight
Limitsd lhs AEL to more lhan 7o/o lo 8o/o:

80o/o of alloc€tod w6ight
Limited lho AEL to more than 8olo to 9%:
70olc of allocatod weight
Limit6d th6 AEL to more lhan 9%.
0% of allocalsd wsight

at most
6vo

al mosl 6%Administrativo
Expense Loading

Admrnistrative Exponse
Loading =
(Adminiskativo and
Operating Expenses -
lmpairm6nt Loss -
Ooprociation) / (Gross
Revonuo + GSIS Fess
- lnvsstment Erp€nses)

Processing Time of
Posting

TAT] 85 days

Period: S€ptember 1 of
previous y€ar to August
3'l present year

Component Baseline

2013 2014

Targot

20'r 6Obiective/ Measure Formula Weight Rating System 2015

t!

so4 Streamlined and Eff icient Processos

SM 12 1Oo/o 3 75% 2 95./.

sos Ensure Updated and Accurato Database

SM 13 Actual / Target N/A 95% 95%



OPGM

GSrS l9of2
Strateglc lnlalaalva Protrlo (Annex C)

Perc€ntage ol
Records Created or
updatod within the
Proscribed TAT

crgated or updated
within TAT = Numb€r of
rocords croSlod or
updated within TAT /
Number ol requests for
creailon aod/or

Achieved average competgncy rating of at least
3 28 in the comp€toncy assessm€nt:
'1 00o/o ol allocalod woight
Achieved avsrago competencl rating of 3.2'l to
below 3 28:
90% of allocated weight
Achieved average competency raling ol3 12 lo
below 3.21:
80Yo of allocatsd weighl
Achisvad average competency rating of 2 92 to
below 3.'12:
70% ol alloc€t6d w6ight
Achieved av6rags competencl rating of below
2.92:
0% of allocatsd weighl

ldentificati
on of lhe

core
comp€len

cles

Achiev€d avgrage
competeocy
rating of 3 28

Average competency
rating of GSIS
€mploy€es = sum of
avera96 competency
rating of each GSIS
6mployee / number of
GSIS employees

SM 15
GSIS Av€rage
Competency Rating

Objective/ Measure Formula

Component

Welght Rating System

Basollno

2013 2014 2015

T.rget

2016

l!

II

sM 14 5% Actual / Target 93 79% 97 180/. 95% 95./.

Sub-total 450h

'oo
E

'=

J

so6 Dovelop Workforce Competsncg

5./.



OPGM

G S, S ll0 ol2
Staaegic lnl laalvq Prcfile (Annax C)

Eto
(9
t

<D

E
oJ

sM'16
oMs rso
Cenfication

Numb€r of core
Processes ISO
Cedified

One (1) coro process ISO c6rlified:
1000/6 ot allocated weight

Not able to 961 ISO c€rtitied 8t loast one (1) cor€
prccess:
0% of allocatad weight

NiA N/A

One core
proc€33
cenifi€d
(Loans

Granling)

One ngw coro
procesg certifi€d

under ISO
9001 :20'15

(Membership)

ISO Certification
maintained/upgraded to
ISO 9001:2015

2%

ISO Csrtificslion Maintained: '100% ot alloceted
w€ight

Not able lo maintain ISO ce(ificelion: 0olo ot
allocatod weight

One core
process
cedified
(Loans

Granting)

Maintenanca of
ISO Certificstion

for Loans
Processing

Sub-total 10v.

Total 100%

Objective/ Measuro Formula

Compgnent

W€ight Rating System

Baselino

2013 2014 2015

Ta.got

2016

so7 lmp.ovo lnformation Capital




