UNITED COCONUT PLANTERS BANK (UCPB)

2021 PERFORMANCE SCORECARD (ANNEX B)

Component
Objective/Measure Formula Rating System
SO 1 | Support the National Government’s Development Agenda
Number of Caconut Farmers with
& SM 1 UCPB Coco Card Actual Accomplishment 5% All or Nothing 3,000 Coco cards
léJ (Actual / Target) x
:|°: SM 2 | Increase Agricultural Loans Actual Accomplishment 5% Weightg £15.5 Billion
¥
< Expand and reach Touchpoints through 5% 3a. 10 Merchant-Agents
a p points throug . (Actual / Target) x
@ SM3 POS facility and additional ATMs Actual Accomplishment Weight
5% 3b. 15 ATMs installed
Sub-total 20%

SO 2 | Pursue Institutional Viability

SM 4a | Generate Deposits Actual Accomplishment 10% (Actu?/lvéi;?]rtget) X Total Deposit of P287 Billion
4 | SM4b | Generate Loans Actual Accomplishment 10% (Acmui;irtget) X Total Loans of P189 Billion
S
‘Et SM 4c¢ | improve Net Income Actual Accomplishment 10% (Actu?/:/(/ai;irtget) X NIAT of P1.407 Billion
(e

Outstanding NPL -
| Portfoli ity ! specifig Allowance for Not exceeding the average NPL
SM5 lngrcc)):riin OLOC;:; (;:?ilo'ty Non Impairment Loss / 5% (Actu?/:// .Tahrtget) X Ratio of the Philippine Banking
9 Outstanding Gross Loan ©ig System as 31 December 2021
Porifolio
Sub-total 35%
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2021 Performance Scorecard (Annex B)

Component
Objective/Measire Formula Weight Rating System
S0 3 | Speed-up Recoveries from Non-Performing Assets and Converts it to Earning Assets
SM 6 | Achieve sales target on ROPA Actual Accomplishment 5% (Actu?/{léi;irtget) X P4.7 Billion
S04 | Strengthen IT and Information Security System
Full Implementation and roli out
of the following IT Projects:
1. Upgrading/Enhancement of
the following: (a) Replacement
a and upgrading project of .
(] . 100% Completion of target
ul Percentage of New IT Projects . (Actual / Target) x computers and software due to . ;
8 SM7 Implemented Actual Accomplishment 10% Weight end of support of Windows7 OS: dellverablesta:ed o? UCPB's IT
E (b) Upgrade of storage servers oaamap
1 and OS;
<zt 2. Full implementation of
o Phases 4 & 5 of the Document
= Management System (DMS)
8§05 | implement Business Process Improvements and Operational Efficiency
SM 8 | Develop Quality Management System Actual Accomplishment 10% All or Nothing Attain ISO 9001:2015 Certification
Sub-total 25%

TUGPB ICT Plan (Appendix A)



Component

Objective/Meastire

Formula

Rating System
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2021 Performance Scorecard (Annex B)

$0 6 | Improve Customer Satisfaction by Providing Excellent Service to Client
No. of Respondents (Actual / Target) x
. who rated UCPB at least Weight
SM 9 | Percentage of Satisfied Customers Satisrfe;ctory/ Tota?Ns. of 10% 90% 90%
Respondents 0% = If less than 80%
S0 7 | Established High Performance Culture Across the Bank
Board-approved Competency Completion of Board-approved
g Model with the following: Competency Model which
E a. Competency Catalogue includes:
= m c ¢ Level of th Actual / Taroet b. Competency Framework 1. Competency Matrix:
e e i das-
g SM10 | 4 prov t‘ompe ency Level ot the Actual Accomplishment 10% (Ac U?N . i;rtg ) c. Competency Tables 2. Position Profiles; and
n: rganization €lg d. Competency Matrix 3. Competency-Based Job
© ' Description
e. Position Profiles
f. Competency-Based Job
Description
Sub-total 20%
TOTAL 100%
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