SOCIAL IMPACT

PORO POINT MANAGEMENT CORPORATION

Component

CY 2017 PERFORMANCE SCORECARD (Annex B)

Baseline Data

Target

Objective/Measure Formula Weight Rating System 2016 2017
S0 1 |hcreased'E.co‘l'ibr‘hiAé‘Activity-W'ith'i'n the Poro Point Freeport Zone in pursuit of Inclusive Growth
Actual Number of
Locators signed
Number of new locators .
. . meeting the best-use o Actual / Target x
SM 1 f:ﬁ;tgig meeting best use criteria / Total 10.00% Weight 3 Locators No Locators 3 Locators
Number of Locators
signed for the year
Actual Cumulative If the total actual
Investment of all investment is:
Actual Investment in the Ig{g?:t;r:si%sfide e (ZA tP 2i4|5 Billion:/ Additional P200
: 0 ctual Increase HTH o Million
SM 2 Freeport Zone December 31, 2017 / 15.00% Terget Increase) x £1.80 Billion £2.45 Billion Cotal P2 8 Bl
Total Target Weight (Total - $2.75 Billion)
Investment x 100 x
Weight < £2.45 Billion:
0.00%
Actual Number of
Locators complied
1 0,
Percent of locators complied it |the abotve 110%
with employment SINPIOYRGH Actual / Target x
SM 3 commitment / Total 5.00% 100% 100% 100%

commitment (includes
existing)

Number of Locators
with employment
commitment x 100 x
Weight

Weight

Sub-total

30.00%




Component Baseline Data

Objective/Measure Formula Weight Rating System ; 2016 2017

SO2 | Increased Operating Profitability
If the actual zone
Actual Zone revenue is:
Revenue for the year = P87 Million:
SM 4 | Actual Zone Revenue | Target Zone 15.00% Actual / Target x P83 Million P87 Million P97 Million

2. Revenue x 100 x Weight
& Weight -
> < 87 Million -
é 0.00%
i

Actual Collection /

Airport Revenue Collection Total Airport 5 Actual / Target x
SM:5 Efficiency Collection x 100 x 20100k Weight 85%
Weight
Sub-total 35.00%
SO 3 Achieved Stakeholders Satisfaction
c&) Number of
w stakeholders who
Q Percent of stakeholders who | rated Highly Satisfied 77% Plisaitie
| . . 4 o respondents which
o SM 6 rated PPMC with Highly and Very Highly 10.00% Actual / Target x i £ Highl
& Satisfied and Very Highly Satisfied / Total U Weight (30 out of 39 gave a rabng ov Iighly
X Satisfied number of respondents) Salisfied and Very
4
z: dinleholders Highly Satisfied
@ surveyed
Sub-total 10.00%

4 Equivalent to the upper two boxes (4 and 5 rating) in a 5-point rating scale.



S04

Objective/Measure

| Streamline Frontline Services

Component

Formula

Rating System

'Baseline Data

2015

i

Target

2017

100% of requests
processed within the

3rd Quarter: 13 HRD
Interventions

3 applicable time:
8 Start-up Business
8 Percentage of requests Request processed Registration: 17 days
o SM 7 rocesse% withinqthe within the applicable 10.00% Actual / Target x Renewal of
= g finbila fima time / Total number e Weight Registration
oZ: PP of requests Certificate: 2.5 days
“.." Renewal of Permit to
=z Operate: 4 hours
Issuance of Building
Permit: 11 days
Sub-total 10.00%
SO 5 Institutionalize a Quality Management System
o Upgrading of Quality Readiness for ISO
T ISO Certification from a . Passed Re- Passed Re- A
SM 8 . Management System 5.00% All or nothing : ; : ; 9001:2015
% Certifying Body 10 1SO 9001:2015 Surveillance Audi Surveillance Audi Carfifiaation
(14
O | SO6 Develop a Professional, Competent and Motivated Workforce
o
<Zt 1st Quarter: 5 HRD
o Interventions
Z
Z Implementation of the . Establish
g:( SM 9 | Competency-Based Sfa ::geosr;r;h:n;esult 5.00% All or nothing 2nd| ﬁ:svr;enrt.i:nl;iRD Organizational
- Framework Competency Baseline




Objective/Measure

Cdmponent

Formula

Rating System

Baseline Data

2016

4th Quarter 10 HRD

Interventions
SO 9 Automate Key Processes
Srastion of IT-Basad systamn The automated Automation of Automation of Import
SM 10 y system is established 5.00% All or nothing Document Tracking and Export Permit
for key processes -
and in place System System
Sub-total 15.00%
TOTAL 100%




