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Supporting Remarks
Objectives/Measures l Formula ‘ Weight I Rating Scale Targets Actual Rating Score Rating Documents
SO 1 Develop the Baselands into World-Class Economic Centers
® Actual is 42.5% higher
than 2015 target
e The contract with
. Sindicatum C-Solar
° Elgct)r?cf)rigozﬁnes Area Power, Inc. was signed
e Disposed or 2015 |, &1 AP e
SM 1 | disposed according :;\rea n 10% Actu:\a/:// T?‘rget 200 hectares 285 hectares 10% 285 hectares 10.00% |° A Page of the Contract lease agreement vs'/ith
to Board-Approved golares X Xveight of BEDAwith Sunray Sunray Power, Inc. was
M Power, Inc. and ; o
aster Plan Sindicatum C-Solar signed on December 9,
2015
EasH NG, o SSR C-Solar leased 25
hectares while 260
e hectares for Sunray
3 Power
2 o Actual is 122% higher
= than 2015 target
ﬁ e CDC received
2 Ketual Investient e Summary of the Actual | the highest investment
8| sm2|byBCDAIn Total amountin | 440, | Actual/Target | o5 iion | R444milion | 10% | R444milion | 10.00% | Investmentin BCDA | from BCDA with 230
£ Ecanomic Zones Million Peso x Weight Economic Zones for million, followed by
3 2015 SCTEP with R 187
'S million, PPMC with R 24
& million, and JHMC with
R 3 million
SO0 2 Optimize the Benefits of the Country from the Conversion and Development of the Baselands
e Summary of 2015
Remittances to
National Government . :
; Actual is 81% higher
; e Receipt from the BTr ¥
M3 | tha Natanar - | Totsl amountin | 4o, | Actual/Target | oo o0 puion | Razobiion | 10% R4bilion | 10.00% | Showing the A 2225,3150?%% shows
Billion Peso x Weight : : i Remittance of BCDA .
Government for CY 2015 that remittance of BCDA

is R 4 billion
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Objectives/Measures Formula Weight Rating Scale Targets Actual Rating Score Rating Documents
Satisfactory- .
Average Based on result 10% 3 Zzﬁ;nat?;g? tz; Third " The average of the
SM 4 | Stakeholder ST Ray 10% e Satisfactory | Satisfactory | 10% | Satisfactory | 10.00% | Party Satisfaction o A
Satisfaction Survey | Saustaction a |$5§/c i Survey Results and 88.51% y
survey (4 Analysis i 0.
Poor- 0%
Sub-total 40% 40% 40.00%
SO3 Achieve Best Value from the Disposition of Lands
Earnings less
Interest i
’ EBITDA is
Expense, 2015 Unaudited
SM5 | EBITDA Margin Taxes, 10y | Potual/ Target 20% 26% 10% 26% 10.00% | Statement of Profit #-£220601,2687 dnd
D iati x Weight Shi Tes total revenues at R
ar?é"ec'a R 8,605,034,377.
Amortization
Quarterly Summary of
o Cash Proceeds from
g Business Contracts in Actual is 25% higher
% (B:ash Pro%eedts fr?m Total ti Actual / T t BCDA Economic than 2015 target
£l MBI r e | B P | 0% Vet | P 1.50bilion | R 1.88 billion 10% | R1.88billion | 10.00% | Zones P 1.8 million or 94% of
5 ;‘ eanamic IHOEEese 9 Unaudited Financial the total cash proceeds
Ofres Statements from came from CDC
JHMC, PPMC, and
CDC
Actual is 80% higher
than 2015 target
Asset Disposition
1 Quarterly Summary of
sM7 | Cashproceeds from | Totalamountin | = g, | Actual/Target | g5 50400 | m450bilion | 5% | R450bilion | 500% | CashProceedsfrom | Froceeds for2015
regular accounts Billion Peso x Weight Reaular Accounts totaled R 3.2 million
9 while SCTEx Toll
Revenues was atR 1.3
million




BCDA Submission GCG Evaluation Supporting Rimarks
Objectives/Measures Formula Weight Rating Scale Targets Actual Rating Score Rating Documents
; L
o List of Cash Proceeds | ﬁgrl:azl(ﬁ ;' 1 a/;_’gztgher
from Specigl Projects e The breakdown of the
?r:c%)r(rt]reelordlnary cash proceeds from
. . special accounts is as
. Official Receipts of the
Cash proceeds from | Total amountin . Actual / Target i _ 5 s Tl : . follows: R 3,487,500,000
SM 8 special accounts Billion Peso 10% x Weight 3.50 billion 5.00 billion 10% 4.94 billion 10.00% ’\Sﬂr;iﬁlelﬁ%eg_t:"f;/c;ms from Manila Northi
i Y Tollways Corporation
Corporation and Fort and R 1.500 000 000
Bonifacio from Fort Bonifacio
Development Development
Corporation Corporation
Sub-total 35% 35% 35.00%
S04 Strengthen and Streamline Project Management Processes
Activities include the
following: Publication of
Invitation to Bid,
Issuance of Terms of
Reference, Pre-Bid
Adherence to the Conference, Submission
asset disposition G Actual / Target G 3 ; Al of Bids, Opening and
g SM 9 schedule per Board Calendar days 5% x Weight 90 days 84.5 days 5% 82 days 5.00% [e Timetable of Activities Evaltation:of Bids,
e approved timeline Validation and
o Verification of Submitted
P Documents, Board
] Approval, Issuance of
[ Notice of Award, and
m Signing of Contract
©
£
2
=| sos Efficient Coordination with Subsidiaries
e Summary of Response
Time to Subsidiary
Average response Concerns There were 25
. A > 5 Actual / Target 15 working 7.65 working o 8.04 working o, |® Samples of Request subsidiary concerns with
0,
SM 10 gme tg |isds_,u?ssra|sed Working days 5% x Weight days days 2% days 2:00% Letters from a total response time of
y-subsidiarie Subsidiaries and 201 working days.
Letter Replies showing
Date of Action
Sub-total 10% 10% 10.00%
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SO 6 Develop a Quality Management System (ISO 9001:2008) for All Processes
; ; a . " g Copy of the First Page
ISO Certification for | Milestone ; ISO certificate | ISO certificate o ISO certificate :
SM11 all processes achieved 3% All or'Nothing retained retained 3% retained 3.00% of the Audit Rgport
from TUVRheinland
SO7 Optimize the Use of Information Technology
o Actual is 25% lower than
2015 target
l* The three processes
. Number of automated per the
Implementation of o Actual / Target o o Screenshots of the - ;
SM 12a the ICT Plan processes 3% x Weight 4 processes 4 processes 3% 3 processes 2.25% Ay supmltted suPportmg
automated evidence are: Leave
Application, Overtime
Request, and Purchase
- Request
g Operational Ez Biz Basic Use
2 SM 12b Estapllshment of the Mllgstone 3% Actual / Target for CDC by Operational 3% Operational 3.00% Overview Manual
= EZ Biz achieved x Weight end of 2015 for CDC for CDC Screenshots of the Ez
g Biz System
=
‘E| SO8 Establish a Competency-Based Framework for BCDA Personnel
©
) Special Order No. 30,
which allowed for the
tion of a TWG for
Copy of Competency e
Framework Model g'ur:nC]igm;iteigcg ted
Special Order on the Januaw 16' 2012 .
Boald: Creation of a R BCDAr)C’: ¥ t
Competency- Competency- Technical Workin Smpeaanay
approved 9 Framework submitted b
Establishment of a Based on Combatency Based Based Group for the the C itant which y
SM 13 | Competency-Based | agreed 3% All or Nothing BZse d Y Framework 3% Framework 0.00% Development of a ."e t otnsuthan WhiG
Framework Model milestone Erarmework Model Model was Competency It ui 57 els (ej Icorg, hi
M approved done in 2016 Framework for BCDA sciiseaiaiioacarsnp
odel nternal kS bn the competencies of BCDA
BCDA Competenc was only transmitted and
Frambwot: gubmiti’e d endorsed to the Office of
by the Consultant the PCEO on 22 March
/ d 2016 which is past the
28 February 2016
deadline
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o Office Order No. 004
Board- . . (Adoption of the BCDA
Development of approved M a':;%%rr':‘yen t Ma'rr:;egefr';yen t Code of Conduct)
Integrity Based on Integrity Blan:and Plar? AR e Office Order No. 016
SM 14 | Management Plan agreed 3% All or Nothing Management BCDA Code 3% BCDA Code 3.00% (Adoption of the
and BCDA Code of milestone Plan and oF Condisc of Condudt Revised "No Gift
Conduct BCDA Code bt ee— Policy")
of Conduct PP pp e Copy of
Whistleblowing Policy
Sub-total 15% 15% 11.25%
TOTAL 100% 100% 96.25%




