
2019 PenroRulxce SconEcARD (ANrex B)

DBP LEASTNG CORPORATTON (DBP-LC)

sol Support th€ Govarnnont's Economic Doyolopment Prioriti6 by Providing Leasing and Other Assst-baed Financing Servio€s to Various lndustri.B

lncrease Total Loan and Lease
Portfolio (Net as per Balance
Sheet)

SM1 Absolute Amountr 25o/o

Lower than P2.30
Billion = 0%

P2.30 Billion to
P2.84 Billion =

10%

P2.85 Billion to
P3.39 Billion =

15o/o

P3.40 Billion and
Above = 20o/o

P2.3 Billion P2.61 Billion P2.96 Billion P3.40 Billion

SM2

Maintain Ranking in the
Finance/Leasing lndustry (in
terms of Total Loans & Lease
Portfolio)

Ranking from
Philippine Finance

Association
(Leasing/Financing
Companies Only)

5o/o Allor Nothing 1orh Within Top 101oth 1oth

Fo
o-

=
oo(t

Sub-total 30%

so2 Achleve Expec-ted Retum on Shareholder lnve3tment by Growing Revenu€d through the Expansion of Crodit Poffolio and by Efiicient iranagsmsnt ot R.aourc€!

SM3 lmprove Net lncome After Tax
(NrAr)

Total Revenues -
Total Expenses

20o/o

(Actual/ Target) x
Weight

lf Less Than
P25.78 Million =

Oo/o

P67.98Million P62.73Million P65.20 Million F262.73 Million
oz
z
lJ-

Sub-total

Component Baseline Data Target

Objective/Measure Formula 2016 2017 20't8 2019Weight Rating System

lNet per Balance Sheet is composed of Financial Lease (Principal excluding lnterest/Loan Receivable + Residual Value (Financial Lease)

4'

20%
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2019 Performance Scorecard (Annex B)

so3 Achieve a Satisfactory Rating from Customers in the Delivery of Financing Services

SM4 Percentage of Satisfied
Customers

Number of
Respondents who

gave at least
Satisfactory Rating /

Total Number of
Respondents

SYo

(Actual/ Target) x
Weight

lf Less Than 80%
= Oo/o

84Yo
69% Rated Quite

Satisfactory (O0o/o
Rated Satisfactory)

90o/o 90%

so4 Provide Access of DBP Priority Sectors and SMEs to DBP-LC Financing Services

SM5
lncrease the Percentage of
Clients within the DBP Priority
Sector and SMEs

Number of Clients
within the DBP Priority

Sector and SMEs /
Total Number of

Clients

5%
(Actual / Target) x

Weight 70.57o/o 72.69% 760/o

t
UJo
oI
uJ
Y

o

Sub-total 10%

so5 Diversify lndustry Exposure with Expanded Market Goverage and Product Offerings

SM6 lncrease the Number of New
Accounts Approved

Absolute Number 5o/o

(Actual / Target) x
Weight

lf Less Than 10 =
lYo

16 10 18 18

oo
uJo
otr
o.

zt
IIJ

z SM7 Ensure Geographical Spread of
Credit Accounts

Actual
Accomplishment

5% Allor Nothing N/A N/A N/A
Board-Approved

Roadmap2

Gomponent Baseline Data Target

Objective/Measure Formula 2016 2017 2018 2019Weight Rating System

developed.

A.

74.70%
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2019 Performance Scorecard (Annex B)

so6 Achieve High Quality Portfolio Through Adoption of Best Practices in Account Management and Credit Risk Due Diligence

s5o/oSM8 lmprove Past Due Rate3
Total Past Due and

Non-Performing Loan /
Total Portfolio

SYo

1-(Actual-
TargeUTarget) x

Weight

lf More Than 8%
= Oo/o

0.75o/o 8.730/o
=5%

SM9
Percentage of Real and Other
Properties Acquired (ROPA) to
TotalAssets

Total ROPA / Total
Assets

5o/o Allor Nothing 0.75% 0.610/o 31o/o 31o/o

so7 Streamline Processes based on lndustry Best Practices

Number of
Applications

Processed within
Prescribe period /
Total Number of
Applications with

complete documents

100o/o4SM 10

Percentage of Applications
Processed Within Prescribed
Period from Receipt of Complete
Requirements

(Actualffarget) x
Weight

lf less than 95o/o =
0%

100% of
Applications and
New Accounts

Processed Upon
Receipt of
Complete

Requirements
within Thirty (30)

Working Days

Actual
Accomplishment 5o/o

ISO 9001:2015
CertificationSM 11

Attain Quality Management
Certification

All or Nothing

Sub-total 30Yo

Component Target

201 9Objective/Measure Formula 2016 2017 20't8Weight Rating System

account that do€s not pay on contactual due dal6 is deemed past due lhe following day.
a Prescribed penod based on DBP-LC'5 compliance with Republic Act No. 11032 otherwise known as the Ease of Doing Business and Eflicient Government SeNice Delivery Act of 2018.

Baseline Data

5o/o

A.
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2019 Performance Scorecard (Annex B)

so8 Ensure Personne! Complement Best Fit to Achieve Organizational Objectives

Number of Employees
with ldentified

Competency Gap/s
Addressed / Total

Number of Employees
with ldentified

Competency Gap/s

5%
(Actualffarget) x

Weight

Board-Approved
Competency
Framework &

Catalogue

No Assessment
conducted and no
Competency Level

established

SM 12 Achieve Organizational
Proficiency

Assessment and
Establishment of
the Competency

Level of the
Organization

(100%)

lmprove Competency
Baseline of 80% of

employees

so9 Develop and lmplement Complementary Management and Technological Systems to Support Business Operations

SM 13

I m plementation of I nformation
Systems Strategic Plan (ISSP)

Actual
Accomplishment 5o/o Allor Nothing

90% of Lease and
Loans Financial

Management
System

Cannot be
Validated

Account
Management

System (AMS)
awarded to Third-

Party Service
Provider

Roll-out of the Asset
Management System

(AMS)

Board-Approved
ISSP 2020-2022 as
Submitted to DICT

=ot
o
oU

o
=zu
UI

Sub-total 10%

TOTAL 100%

Gomponent Baseline Data Target

Formula 201 6 2017Objective/Measure 2018 2019Weight Rating System

JIJ


