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crvrL AvrATloN AUTHORITY OF THE PHILIPPINES (CAAP)
Validated 2020 Performance Scorecard

I nte m ati on a I Civi I Avi atio n O rg a n iz ati on ( I CAO ) Sfandards M a i nt ai n ed

The Global Average E.l.
increased from 68.78% to
68.85% as of end of 2020.
The Philippines' E.l. Score of
70.52% is still higher than the
Global Average, thereby
achieving the target for the
year.

5.00%
Higher than
the Global
Average Global Average:

68.85%

E.l. Score:
70.52%

Actual
Percentage

Allor
Nothing

5%
Higher than
the Global
Average

a. Universal
Safety Oversight
Audit
Programme (US
OAP) - Effective
lmplementation
(E.1.) Score

CAAP reached SSP Level 3
in 2O2O al 2.4o/o Progress
rate.

Level 3 5.00%

Level 3:
lmplementa-
tion of GAP

Analysis

Level 3:
lmplementatio

n of GAP
Analysis
(2.4%',)

b. Effective
State Safety
Program (SSP)
Level

Actual
Accomplish-

ment

Allor
Nothing

5o/o

SSCs indicate that a State is
not providing sufficient safety
oversight to ensure effective
implementation of applicable
ICAO Standards.

The Philippines maintained
zero (0) SSCs as of 2O2O.

5.00%

- State Safety
Briefing (SSB)
Report for the
Philippines in
Regional Aviation
Safety Groups -
Asia Pacific (RASG-
APAC)
[automatically
Generated by
tcAo/ANBl,
accessed by CAAP
on 12 January
2021.

0 SSCs 0 SSCs

SM1

c. Absence of
Significant
Safety Concerns
(SSCs)

Actual
Accomplish-

ment

Allor
Nothing

5o/o 0 SSCs

sol Standard Aviation Safety and Security
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Formula
Rating
Scale d

CAAP Submission
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CAAP Validated 2020 Performance Scorecard

ln the June 2021 Amended
APAC Air Navigation Plan,
ICAO officially included the
Bohol-Panglao airport as one
of the international airPorts in
the Philippines to be certified,
increasing the total from eight
(8) to nine (9).

As of end of 2O2O, all 9 int'I.
airports have been certified:

1. Mactan-Cebu lnt'l Aitpo,T

2. Francisco Bangoy lnt'l Airport
(Davao)

3. Clark lnt'l Airpo,t (Pampanga)

4. lloilo lnt'l Airport
5. Laoag lnt'l Airport
6. Ninoy Aquino lnt'l Airpoft
(Manila)

7. Puefto Pincesa lnt'l Airpod

8. Kalibo lnt'l Airyoft
9. Bohol Panglao lnt'l Aitpott

10oo/o

9outof9
lnternational

Airports Certified

5.00%

- Memorandum
from Acting Chief of
CAAP-AANSOO
listing the
certification status
of various
international
airports on
Aerodrome
Certification for
2O2O and2021

- Copies of
Aerodrome
Certificates

- Relevant pages on
the APAC
Navigation Plan
Volumes I and ll

7of8
lnternational

Airports
Certified

8 of 8 Certified
+ 1 Certified
Airport newly

listed as
lnternational in
ICAO - Bohol

Panglao
Airport

SM1

d. Percentage of
lnternational
Airports with
Aerodrome
Certification

Number of
lnternational
Airports with
Aerodrome
Certification/
Total Listed
lnternational

Airports

Actual/
Target

5%

20.00%20%Sub-total

lJsing the Enhanced Guidelines for the Conduct of the CSS prescibed
by the GCG

Percentage of
Satisfied
Customers

Excluded3% Excluded Excludeda. Passengers

0%1% 90%b.
Concessionaires

- Brief Narrative/
Justification for the
Deferment of
CAAP's 2020
Customer
Satisfaction Survey
(css)

CAAP realigned its 2020 CSS
budget in support of the
"Bayanihan To Heal As One
Acf." Hence, no survey was
conducted during the year.

No 2020 CSS
conducted

o%1o/o 9Oo/o

Deferred
project due to

insufficient
funds brought

by the
pandemic

SM2

c. Local Airport
Authoities

Number of
respondents
who gave af

least a
Satisfactory
rating / Total
number of

respondents

Actual/
Target

0%" = lf
Iess
than
80o/"

0.00%Sub-total 5%

Reliable $ervice to Stakeholdersso2

Component

Formula
Rating
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CAAP Submission

Actual Rating

GCG Validation

Actual Rating
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CAAP Validated 2020 Performance Scorecard

Items ln '000 (P)

Service Rev 66,883

Business Rev 3,594,282

3,661,165

15.00%3.72 Billion 3.66Billion15% 3.08 BillionSM3 Gross lncome

Business
Revenue +

Service
Revenue +

lnterest lncome

- 2O2O COA-audited
Financial
Statements (FS)

- Notes to 2020 FS

Items ln'000 (P)

Net (Loss) (2,778,404)

lncome
Taxes

31,755

Dep'n. 1,536,608

EBITDA (1,210,041)

Actual EBITDA in 2020
resulted to a deficit for the
first time in recent years as
an adverse effect of the
pandemic to the financial
performance of CAAP.

(1.210 Billion) 0%(0.206 Billion)

Gross lncome
Less PS Less
MOOE (without
depreciation and
impairment loss)

Actual/
Target

15o/o 1.999 BillionSM4

Earnings Before
lnterest, Taxes,
Depreciation
and
Amortization
(EBTTDA)

Item
Amounl (in billbns)

coB obti-
qatod BUR

lnfra 0.495 0.201 40.54%

R&M 0.350 0.198 56.60%

DOTr
down-
loadad

1.451 0.813 56.O20/o

TOTAL 2.29e 1.212 52.77%

8.51%

- List of Awarded
lnfrastructure
Projects FY 2O2O

- Updated 2020
BUR Computation
signed by Chief of
Budget Division
- Sample Journal
Entry Vouchers

52.77o/o1Oo/o 620/o 58o/oSM5 Budget
Utilization Rate

Budget
Obligated / Total

Budget for
lnfrastructure

Projects

Actual/
Target

23.51%40%Sub-total

so3 lmproved Financial Viability

2020 Gross
lncome

Component

Formula
Rating
Scale a'

CAAP Submission

Actual Rating

GCG Validation

Actual Rating
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Documents

Remarks
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CAAP Validated 2020 Pertormance Scorecard

CAAP failed to acquire an
ISO 9001:2015 Certification
in 2020 as it was only able to
accomplish preparatory
activities such as the conduct
of OMS Manual Plenary
Review, among others.

o%

- CAAP Quality
Management
System Activities
cY 2020

Conducted 5-
day plenary for
presentation of

the CAAP
QualitY
Manual;

Approved
CAAP Quality
Manual and

QMS Timeline
of Activities for

2021; and
Submitted

TOR to BAC
for reposting

No ISO
9001:2015
Certification

Obtained

SM6 ISO Certification
Actual

Accomplishment
Allor

Nothing
5%

rso
9001:2015
Certification

Percentage of License and Registration Applications Processed Wthin the Prescibed Peiod

a. Pilot Llcenses

1.52%

Processed
Within

Prescribed
Time

Total
Applic
ations

%

864 1,422 60.76%

56.56%
(815 out of 1,4411

60.760/oNew 2.5% 100%

1.52%

- Signed ARTA
Airmen License
Report (January to
December 2020) by
Capt. Huberto E.
Ramos, OIC -
Licensing and
Certification Dept.

- Certifications on
Approval of Airmen
[i.e., Pilot, AMT/
AMSI Licences for
Original/Renewal
applications

Processed
Wlthin

Prescribed
Tlme

Total
Applic
atlons

o/o

5'10 84'l 60.64%

52.660/o
(446 out ot 847) 60.640/o

SM7

Renewed

No. of issuances
made within the
prescribed time*

I
No. of

applications
x 100

Actual/
Target

2.5% 100%

AntFR.rt T8pa Act ol2007, €N btoher Purpo*s1 tign d 2e May 2016.

so4 Established Quality Management System

Component

Formula
Rating
Scale ar

CAAP Submission

Actual Rating
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Actual Rating
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CAAP Validated 2020 Performance Scorecard

b. Mechanic Licenses

2.23%

Processed
Within

Prescribed
Tlme

Total
Applic
atlons

%

326 365 89.32%

89.32%25% 100%
86.38%

(317 out of
367)

New

Processed
Within

Prescribed
Time

Total
Applic
ations

1,206 1,637 73.670/"

73.67% 1.84o/o

- Copy ol 2020
Citizen's Charter for
Airman License
(New and Renewal)

100%
56.32%

(32 out of 622)Renewed

No. of issuances
made within the
prescribed time /

No. of
applications

x 100

Actual/
Target

2.50h

c. Aircraft Ceftificate of Registration (COR)

Processed
Within

Prescribed
Time

Total
Applic
atlons

%

64 127 50.39%

50.39% 2.50%2.5% 35o/o 64.OOo/oNew

2.5Oo/o

- Accomplishment
Report (2020) on
Listing of Approved
Applications for
Certificate of
Registration
- Copy ot 2O2O
Citizen's Charter for
Certificate of
Airworthiness
(Originaland
Renewal)

Processed
Within

Prescribed
Time

Total
Applic
ations

477 503 94.83%

80% 95.33% 94.83%

SM7

Renewed

No. of issuances
made within the
prescribed time /

No. of
applications

x 100

Actual/
Target

2.5%

o%

- Certification on
Comprehensive
Timeline of Philippine
Road Map of AIS to
AIM signed by the
Acting Chief, ATS
- Philippine Road
Map of AIS to AIM
concurred by the
Acting DC, AIS/MAP
Division

Although there was an
updated percentage of
accomplishment in the Steps,
10 out of 12 Steps were
maintained from 2019. Thus,
CAAP failed to accomplish
two (2) more steps in the AIS
to AIM Roadmap in202O.

Trainings for
AIS Personnel

were put on
hold due to
covrD-19

Pandemic; and
Drafted Service

Level
Agreements
among Data
Originators

State AIS AIM
Accomplishments

(10 out of21)

Number of
Accomplished
Steps for the
Transition to
Aeronautical
lnformation
Management
(AlM) System

Cumulative
Number

Actual/
Target 5o/o

State AIS
AIM

Accomplish
ments (12
out of 21)

SM8

so5 Efficient Management of Airspace

Component

Objective/Measure Formula
Rating
Scale al

CAAP Submission GCG Validation

Actual Rating Actua! Rating

Supporting
Documents

Remarks
l,Yeight Target
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CAAP Validated 2020 Pefiormance Scorecard

Allnine (9)
international
airports with

RNAV 1 (ArS
surueillance

environment) or
RNP 1 (ArS

Surueillance and
non-ATS

Surveillance
envircnments);
and Standard

lnstrument
Departure (SlD)
and/or Standard
Arrival Routes

(sTAR)

0%

- Certification on
lnternational
Airports with PBN
Procedures signed
by the Acting Chief,
ATS
- SID/STAR Charts
for the 9 Airports.

ln 2020, it was determined
that the nine (9) lnternational
Airports are equipped with
PBN Procedures and that all
have RNAV 1 and RNP 1,

and SID and STAR, meeting
the target for the year.

SM9

Percentage of
Performance
Based
Navigation
(PBN)
lmplementation

Actual
Accomplishment

Allor
Nothing

o%

AII
international
airports with

RNAV 1 (ArS
surveillance

environment)
or RNP 1

(Ars
Surveillance
and non-ATS
Surveillance

environments
); and

Standard
lnstrument
Departure

(SlD) and/or
Standard

Arrival
Routes
(sTAR)

A[8
lnternational
airports with

RNAV 1 (ATS
surveillance

environment) or
RNP 1 (ATS
Surveillance
and non-ATS
Surveillance

environments);
and Standard

lnstrument
Departure (SlD)

and/or
Standard

Arrival Routes
(STAR)

- Brief Narrative/
Justification for the
Lack of Accomplish-
ment for 2020

CAAP failed to accomplish its
target for 2O2O with the
deferment of the project due
to technical issues on the
project components'
integration.

Actual/
Target

5o/o

Percentage
of

Completion
of the

Supply/
lnstallation

and
lntegration
for the Six

(6) new
ADS-B
Ground
Stations

Based on
Project

Schedule

Oo/o

No budget
allocation per

revised
cY2020 coB.

Revision of
SM to Space-
based ADS-B

proposed

Oo/o

(Project Deferred)
o%SM 10

Number of
Automatic
Dependent
Surveillance-
Broadcast
(ADS-B) Ground
Stations

Percentage of
Accomplishment

12.11%Sub-total 30%

Component

Formula
Rating
Scale a/

CAAP Submission

Actual Rating

GGG Validation

Actual Rating

Supporting
DocumenE

Remarks
Objective/Measure Weight Target
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CAAP Validated 2020 Performance Scorecard

o%

- Memo from OIC-
HRMD re Additional
Documents in
Support of 2020
CAAP Scorecard,
dated 21 July 2021

CAAP was not able to obtain
in 2020 a Board-approved
Competency Model as the
procurement for a third-party
consultant was still ongoing
by the end of the year.

5o/o

Board-
Approved

Competency
Modelfor

Unaffected
Organizational

Units

Follow up
status of BAC

process
(advised that
project is on
hold due to

budget
constraints)

No Competency
Model approved
by CAAP Board

SM
11

Percentage of
Employees
Meeting
Required
Competencies

Actual
Accomplishment

Allor
Nothing

0.00%5%Sub-total

55.62%100%
(3%l

TOTAL WEIGHT
EXCLUDED WEIGHT

97% 55.62197.00 = 57.34%VALIDATED TOTAL

al not to assigned per indicator

Component

objective/Measure Formula #i::, weisht

CAAP Submission

Actual Rating

GCG Validation

Actual Rating

Supporting
Documents Remarks

Target
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so6 En hanced Personnel Effectivity a nd P rod uctivity


