
Annex A

BASES CONVERSTON AND DEVELOPMENT AUTHORTW (BCDA)
Revalidation Result of 2021 Performance Scorecard

so1 lmprove the Facilities for the Military

o
o.

=
ooo

SM1 Facilities
Constructed

Actual
Accomplishment

for the
Replication of

Philippine Navy
(PN) Facilities

Project

1OYo
Allor

Nothing

Philippine Navy
Facilities:

Submission of
the Detailed
Architectural

and Engineering
Design (DAED)
to the Philippine

Navy

DAED for
Philippine Navy

Facilities
Completed:

1. For Phase 1:
Approved by
Philippine
Marine
Corps in
Their 08
June 2021
letter

2. For the PN
Housing
Facilities:
Endorsed to
Philippine
Navy 02
December
2021

10o/o

The DAED of
the Replication
of PN Housing
and Support
Facilities in
Bonifacio

NavalStation
(BNS) Lot 1

Endorsed to
the PN on 02

December
2021

10o/o

. DAED of the
Replication of
PN Facilities in
BNS Lot 1, Fort
Bonifacio,
Taguig City

o Letter from PN
Approving the
Floor Plans,
Perspectives
and DAED of
Philippine
Marine Corps
(PMC) Facilities
at Bataan
Technology
Park (BTP)

o Perspectives
and DAED of
PN Facilities

o Letter to PN
Submitting for
Approvalthe
DAED of the
Replication of
PN Housing and
Support
Facilities Within
the 25-Hectare
Area in BNS Lot

o Secretary's
Certificate on

Target met.

Component '

Formula Weight Rating
System

BCDA Submission

Actual Scorel

GCG Validation

Actual Score
Supporting
Documents RemarksObjectivelMeasure Target

\$
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Revalidation Result of 2O2l Performance Scorecard (Annex A)

the Approvalof
the Authority to
Proceed with
the Bidding of
the Site
Development of
the 100-Hectare
Area at BTP

Actual
Accomplishment

for the
Replication of

Philippine Army
Army Support

Command
(ASCOM)
Facilities

10% Allor
Nothing

Philippine Army
ASCOM
Facilities:

Completion of
100% of the

Project
Deliverables for
2021 Based on

the Contract
Approved

The conforme
for the Notice to
Proceed for the
construction of

ASCOM
Facilities was

signed 28
January 2021.

The project is at
67.88o/o

accomplishment
as of 31

December
2021.

10o/o

114.92o/o of
the2021
Project

Deliverables
Completed

10%

. Notice of Award
(NOA) for the
Construction of
ASCOM
Facilities at
Camp Aquino,
Tarlac

. Progress Report
on the
Construction of
the ASCOM
Facilities as of
December 2021

. Contractor's 4th

Billinq Proqress

Target exceeded

Review of the Progress
Billing showed that the
completion or
accomplishment rate of
the contractor as of 20
December 2021 is
65.085%, which
exceeds the target
work accomplishment
of 56.636% by 8.449%.

so2 Create Communities Where Families Can Work, Live and Play Together

SM2

Mixed-Use
Areas to
lnclude
lndustrial,
Residential,
and
lnstitutional
Areas
Developed

Actual
Accomplishment

10% Allor
Nothing

Two (2) Signed
Development

Contracts2

1. Bangko
Sentral ng
Pilipinas
(BSP)
Contract of
Lease was
signed on
15 January
2021.

2. The
Pilipinas
Shell
Petroleum

10%

Two (2)
Signed

Development
Contracts
(BSP and

Pilipinas Shell
Petroleum

Corporation)

10o/o

. Contracts of
Lease Between
BCDA and BSP
and Between
BCDA and
Pilipinas Shell
Petroleum
Corporation

. Secretary's
Certificates

Target met.

Component

Formula Weight Rating
System

BCDA Submission

Actual 'Scorel
GCG Validation

Actual Score
Supporting
DocumentsObjectivelMeasure Target Remarks

\,c

2 The target excludes any developmental contract signed in 2O2O but for implementation in 2021
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Revalidation Result of 2O2l Performance Scorecard (Annex A)

Corporation
Lease
Contract
was signed
on 28
December
2021.

Sub-total 30% 30%

so3 Provide Consistent Gontribution to the AFP and National Government

Total
Remittance to
the AFP and
National
Government

TotalAmount
(in Philippine

Peso)

Allor
NothingSM3

100%
Remittance of

Required
Mandatory

Contribution to
the National
Government3

F2.69 Billion 1)Yo

100%
Remittance of

Reauired
Mandatoru

Contibution to
the National
Government

10%

. Official Receipts
from the the
Bureau of
Treasurv (BTr)

. Summaru of
Sa/es. Leases.
Joint Ventures.
and Other
Recerbts

. Contracts.
Receipts. and
Disbursement
Vouchers of the
Randomlv
Se/ecfed
Sample

The measure was
requested for
revalidation.

Based on the review of
the reauested
documents presented
durinq the onsite
validation last 28 April
2023. the Governance
Commission was able
to validate that the
BCDA remitted 100%
of the required
mandatoru contibution
to the National

so4 Ensure Sustainability of BCDA by Building Recurring Revenue Sources and Effectively Managing Gosts

(J
z
z
TL

SM4

Cash
Proceeds from
Business
Contracts

TotalCash
Proceeds from
Joint Venture

Agreements and
Lease Contracts

(in Philippine
Peso)

10o/o

(Actual/
Target) x
Weight

F6.10 Billiona P16.5 Billion 10o/o ?16.53 Billion 10%

. Breakdown of
the Cash
Proceeds from
Business
Contracts

. Official Receipts
and Contracts of
the Randomlv

The measure was
requested for
revalidation.

Upon fufther review of
documents and
clarification with the
BCDA, thE

Component

Formula Weight Rating
System

BCDA Submission

Actual Scorel

GCG Validation

Actual Score
Supporting
Documents RemarksObjectivelMeasure Target

3 lncludes remittance from the proceeds for the Asset Disposition Program, guarantee fees and dividends to NG
a Based on BCDA's projections in its Board-Approved Corporate Operating Budget (COB) for 2021.

N

30%

10o/o
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Se/ecfed
Sample

Governance
Commission was able
to validate that the
cash proceeds from
busrness confracfs
amounted to Pl6.53
Billion in 2021.

Budget
Utilization
Efficiency

Total
Disbursements /

Total DBM-
Approved
Corporate
Operating

Budget
(Both Net of

Personal
Seruices Cosf)

10o/o

(Actual/
Target) x
Weight

90%
23%

(P4.610 Billion /
?20.417 Billion)

2.560/oSM5
60.21%

P4.61 Billion /
?7.66 Billion)

6.69%

. 2021
Depaftment of
Budqet and
Manaqement
(DBM)-
Approved
Corporate
Operatinq
Budqet (COB)

o Budqet
Utilization
Efficiencv
Repoft

o Schedule of
Savinqs from
Procurement

. Unfunded
Specla/
Allotment
Release Order

. Notices of
Award.
Approved
Budqet for the
Contract. and
Purchase
Reouesfs for
Proposed
Excluded Line
/fems

The measure was
requested for
revalidation.

Approved COB. the
total budqet of the
BCDA. net of Personal
Seryices /PS) Cosf. r's

?20.42 Billion.
However. upon
evaluation of the
proposed exclusions of
the BCDA. the
Governance
Commission excluded
a total of ?12,76 Billion
in the computation of
the budqet utilization
rate. The items
excluded from the
computation are
savinqs of the
comoration. delavs in
the implementation of
infrastructure proiects.
and unreleased land
related costs of BCDA
subsidrarles. Ihus. for
the purpose of the
2021 Performance
Scorecard, the total

Based on the DBM-

Componeirt

Formula Weight Rating
System

BCDA Submission

Actual Scorel

GCG Validation

Actual Score
Supporting
Documents RemarksObjective/Measure Target

Ir
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. Summaru of
Disbursement
for the Year

. Detailed
Accounts
Pavable Batch
Reqister

o Summary of
Outstandinq
Obliqations Paid

. Budoet
Monitorinq
Report

. Sample of
Disbursement
Vouchers,
Check
Vouchers, and
Requesfs for
Pavment

budaet for the vear is
?7.66 Billion.

Sub-total 30% 22.56% 26.69%

sos Execute and Deliver Quality Development Projects on Time, on Specs, and on Budget

tr
]Uo
o
I
IIJ
Y

o

SM6

Developmental
and
lnfrastructure
Projects
lmplemented

Actual
Accomplishment

in the Clark
lnternational
Airport (ClA)
Expansion

Project

10o/o
Allor

Nothing

50% Completion
of the Airport to

NCC Access
Road Phase 2

As of 31
December 2021,

the project is
60.05o/o

completed.

10%

64.99%
Completion of

2021
Deliverables

10%

. Progress Report
of the
Construction of
Airport to New
Clark City
(NCC) Access
Road Phase 2
as of December
2021

. Copies of Billing
Documents

Target exceeded

Review of the Progress
Billing showed that the
completion or
accomplishment rate of
the contractor as of 21
December 2021 is
60.2760/o out of the
92.742o/o target work
completion rate. The
slippage of 32.4660/o
was reported to have
been caused by right of
way issues.

Component

Formula Weight Rating
System

BCDA Submission

Actual $corel

GCG Validation

Actual Score RemarksTargetObjective/Measure

\f

Supporting
Documents
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Revalidation Resutt ol 2021 Performance Scorecard (Annex A)

so6 Cultivate Strong and Fair Partnerships with Customerc and Stakeholders

SM7
Percentage of
Satisfied
Customers

Number of
Respondents
\A/ho Rated At

Least
Satisfactory /

Total Number of
Survey

Respondents

5o/o

(Actual/
Target) x
Weight

0%=lf
Less

Than 80%

95% of
Respondents

Rated At Least
Satisfactory

95% of
Respondents

Rated At Least
Satisfactory

s% 94.87% 4.99%

. 2021Customer
Satisfaction
Survey Report

. Backchecking
and
Spotchecking
Report

o Numerical
Results of the
Study

. Accomplished
Survey Forms

The measure was
requested for
revalidation.

ln its request for
revalidation. the BCDA
explained that the
corporation rolled out
two (21 suruevs in
2021 . The first ohase of
the suruev is for
buslness
oroanizations, ioint
venfures. and /essees.
as required bv the
Governance
Commission while the
second phase covered
other stakeholder
qroups includinq
Duslness parfners.
militaru. reoulators. a nd
merchants/suppliers.
The BCDA represented
that the corporation
i n adve fte ntlv su b m itted
the suruev
questionnaires
administered to the
respondents under the
second phase. which
was patterned on the
questionnaires
previouslv provided bv
the Governance
Commission.

Component

Formula Weight Rating
System

BCDA Submission

Actual Scorel

GCG Validation

Actual Score
Supporting
Documents RemarksObjectivelMeasure Target

\s'
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Revalidation Result of 2O2l Performance Scorecard (Annex A)

To rectifv the findinqs
durinq the initial
validation. the BCDA
submitted a sample of
accomplished suruev
questionnaires
prescribed bv the
Governance
Commission used
durinq the first phase of
the suruev. The BCDA
also submifted a
Backcheckinq and

Sub-total 15% 15% 14.99%

so7 Design, Develop, and Ensure Full Execution of Master plans of communities

oo
UIoot
o-
oo
UI

=ofo

zt
tu

z

SM8

Development
of BCDA
Special
Economic
Zones
Synchronized

Actual
Accomplishment SYo

Allor
Nothing

Completion of
Detailed District
Master Plan of
200-Hectare

Property in New
Clark City

Detailed District
Master Plan
(DMDP) and

National
Government

Administrative
Center (NGAC)

Design
Standards and

Guidelines
(DSG) approved

by the BCDA
Board on 24
March 2021.

5%

Board-
Approved
Detailed

District Master
Plan and the

National
Government

Administrative
Center Design
Standards and

Guidelines

5%

. Secretary's
Certificate on
the Approval the
Adoption of the
National
Government
Administrative
Center Detailed
District Master
PIan and
National
Government
Administrative
Center Design
Standards and
Guidelines

r Executive
Summary of the
Detailed Master
Development
Plan and Design

Target met.

\t'

$sion
$upporting
Documents RemarksObjective/Measure Formula Weight Rating

$ystem Target Actual $corer Actual $core
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Standards and
Guidelines

so8 Establish and Maintain Robust Internal Control and Governance Systems

SM9

lnformation
Technology
Systems
lmplemented

Actual
Accomplishment 10%

(Actual/
Tarqeil x
Weiqht

100%
lmplementation

of Project
Deliverables
Based on the

ISSP for 2020-
2022

BCDA has
implemented the

project
deliverables
based on the

ISSP for 2021.

10%

87.5% (7 out
of il of the

Proiect
Deliverables
Based on the

ISSP for 2020-
2022

lmplemented

8.75%

o lnformation
Sysfem
Strateoic Plan
(lSSPI for 2A20-
2022

. Copies of
Procurement
Documents

. Copies of
Use/s
Acceptance
Ceftificates/
Certificates of
Acceptance/
Ceftificates of
Completion and
Acceptance

. Copies of
Official Receipts

The measure was
reouested for
revalidation.

Under the 2020-2022
ISSP of BCDA. there
were nine (9)
proiects/svstems due
in 2021. namelv.
Proiect Manaoement
Proiect, lnvestment
/mpacf Assessmenf
Proiect, Data Securitv
and Analvtics Proiect.
Network I nfrastructure
Maintenance and
Enhancement Proiect.
Proiect Manaqement
Svstem. Video/
Teleconferencino
Svstem Uporade
Proiect. lnvestment
/mpacf Assessmenf
Sysfem. Land Reolsfry
Svstem. and Contract
Manaqement Svstem.
However. consideinq
that the lmoact
Assessmenf Prol'ecf
was implemented bv
the Citv Government of
Taquiq, the
Governance
Commission excluded
the svstem in the
universe of proiect

Component

Formula Weight Rating
System

BCDA Submission

Actual Scorel

GCG Validation

Actual Score
Supporting
DocumentsObjective/Measure RemarksTarget

\'d



tsCDAlpage10ot12
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deliverables of the
corporation for 2021.

Upon review of the
supportinq documents,
the Governance
Commission was able
to validate that seven
(7) of the deliverables(i.e.. Video/
Teleconferencinq
Svstem Uoorade
Proiect. Proiect
Manaaement Proiect.
Network lnfrastructure
Maintenance and
Enhancement Proiect.
Proiect Manaqement
Svstem. lnvestment
/mpacf Assessmenf
Svstem, Land Reoistrv
Svstem. and Contract
Manaaement Svsteml
were implemented
within the vear.
However. based on the
prese nted Ceftificate of
Completion. the Data
Securitv and Analvtics
Proiect was completed
in Januarv 2022.

To qive due
consideration to the
accomplishment and
effort of the BCDA in
the imolementation and
roll-out of the other
sysfems. fhe
Governance

Component

Formula Weight Rating
System

BCDA Submission

Actual Scorel

GGG Validation

Actual Score
Supporting
Documents RemarksObjective/Measure Target

\(,
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Commission revised
the ratinq svstem to
"(Actual / Taroetl x
Weioht" instead of the
i n iti allv ap o roved rati n q
svstem of "All or
Nothins".

SM 10

tso
Certification
for All
Processes

Actual
Accomplishment 5%

Allor
Nothing

ISO 9001:2015
Certification
Maintained

External audit
was conducted

by TUV
Rheinland on 07
December 2021.
The audit report
recommended

the maintenance
of BCDA's ISO
9001:20151SO
Certification for

2021.

5%

rso
9001:2015

Certification
Maintained

5%

. ISO 9001:2015
Certificate

. Audit Report of
TUV Rheinland

The Governance
Commission noted that
the scope of the ISO
9001 :2015 Certificate
is 'Provision of
Conversion and
Developmenf Seryices,
Real Estate
Management and
Engineering for Land
and Assefs under the
Jurisdiction and
Control of the BCDA"
and that the existing
ISO 9001:2015 of the
corporation is valid
from 17 February 2021
to 03 September 2023.
Further, it was also
noted that the first
follow up audit was
conducted last 07
December 2021.

Target met.

Sub-total 20% 20% 18.75%

\(

BCDA Submi ssron rtion
Supporting
Bocuments RemarksObjectivelMeasure Formula Weight Rating

$ystem Target Actual $core1 Actual Score
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so9 Build and Maintain a Highly Competent, Greative, and Committed Work Force

SM 11

Percentage of
Employees
Meeting
Required
Competencies

Competency
Baseline5 2021

- Competency
Baseline 2020

5%
Allor

Nothing

Re-Estab/rsh
Competencv

Baseline

The overall
competency

index for 2021
was computed
at 1.03 tor 144

employees,
higher than 0.96
in2020 for 143

employees.

5%
Competencv

Baseline
Estab/rshed

5%

c 2021
Competencv
Narrative
Report

c Competencv
Assessmenf
Matrix

. Excel File on
the
Competencv
Resu/f
Competencv
Assessmenf
lmplementation
Guidelines

. Tallv of
Posrtrbns

o Policv
Guidelines on
the Conduct of
Competencv
Assessmenf

The measure was
requested for
revalidation.

Considerino the recent
roll-out of the Policv
Guidelines on the
Conduct of
Competencv
Assessment and fhe
unveifiabilitv of the
competencv measure
of the BCDA in the
previous vears. the
Governance
Commission adiusted
the taroet to "Re-
Establish Competencv
Baseline" from

Comoetencv Baseline
of the Orqanization".

Review of documents
showed that the
competencv baseline
of the orqanization is
1.12.

in the"lmoro

=otro
oz
o
=zt
lll

Sub-total 5% 5% 5%

TOTAL 100% 92.56% 9s.43%

Component

Formula Weight Rating
System

BCDA Submission

Actual Scorel

GCG Validation

Actual Score
Supporting
DocurnentsObjective/Measure Target Remarks

the organizalion shall pertain lo the average percentage of requiled compelencies met which can be compuled using the fDllowing formula

\

a=Competencyrequired,A=Total numberofcompetenciesrequiredofposition,b=Personnel profiled,B=Total numberofpersonnel profiled

s The


