2021 PERFORMANCE SCORECARD (ANNEX B)

SOUTHERN PHILIPPINES DEVELOPMENT AUTHORITY (SPDA)
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Ventures Implemented

Accomplishment

Weight

Agreement (MOA)/ MOA/MOU o (Actual / Target) x
SM5 Memorandum of signed/forged 5% Weight B N/A 5
Understanding (MOU) during the year
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Baseline Data

SO 6 | Asset Utilization Maximized
Total number of
SM 9 Number of Real real properties 5% (Actual / Target) X . N/A 4
Properties Developed Weight
developed
SO 7 | Budget Utilization Rate
Total amount of
disbursements /
P Total Corporate o (Actual / Target) x o
SM 10 | Budget Utilization Rate Operating Budget 10% Weight - N/A 90%
(both net of PS
Cost)
Sub-total 25%
SO 8 | Financial Management Systems Improved
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Component Baseline Data

Objective/Measure Formula Weight Rating System

outstanding in
2019 and 2020

SO 9 | Established Quality Management System

Establish ISO Quality Actual Board-approved SPDA
SM 13 | Management System - 5% All or Nothing - - N/A Quality Management
Accomplishment
Manual System Manual

Sub-total 15%
SO 10 | Competent and Committed Human Resource
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Sub-total 5%
TOTAL 100%




