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SMALL BusrNEss Coneoarrror (SBC)
201 5 Performance Scorecard

Performance Measure SBC Submission CCG Eva!uation
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Documents Remarks
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S01 lmproved Access to Finance by Undersorvod MSMEs

SMl

Panially-
secured loan
ratio (not more
than 500/6

secured)

Number of
unsecured
borrowers (not more
than 50o/o secured) /
Total number of
borrowers - Retail
and Credit
Guarantee (Universe
is approved
accounts for the
yea0

5% ¨̈
『

81% 85% 500% 85% 500%

List of Active
Borrowers under
Retail Lending for
CY 2015 with
description on
Partially secured
clisnt, borrowers in
rural areas and
borrowers under
priority industry
(source SBC
Lendino units)

2015 Aclual is higher
than 2015 Targ€t by 5%;
Borrower3 and
enterprises financed
under Rstail Lending
program by SBC in CY
2015 tolaled 940, of
which, 796 are wholly or
pariially unsecursd or
with no collaterals

SM 2
Young
enterprases
ratio

Number of
borowers not more
than 5 years in
business / Total
number of borrowers
- Retail and Venture
Capital (Universe is
approved accounts
for the year)

5%
(Actuaν
Target)x
We19ht

25% 23% 460% 23% 460%

. List ofActive
Borrowers under
Retail Lending for
CY 2015 with
description on Track
Record

2015 Adual slowerthan
2015 Target by 8%

2,7 out ofthe tota1 940

bo「rowers have been
dentried by SBC wtth
track iecord offive years

and below in business

SM 3

Enterprise
.ehabililation
,inancing ror
MSMEs
damaged by
calamity

Cumulative term
loans or equity
released in million E
Retail and Equity
Financing

5%
(Acluaν
Target)x
VVeight

P700 M P55614M 397% P55614M 397%

. ERF Status of
lmplementation as
ol 28 December
2015 signed by
36nior Accounts
Management
Specialist

. List of Borrowers
with details on the
amount released as
ot end 28 December
2015

2015 Actual is lou/er than
2015 targot by 21olo

SBC experienced a slow
down in 20'15 on the
availment of the
tinancing program

S02 Malnttreamed MSME Flnance in tho Banklng Soctor

SM 4
Average
guaranl€e
contingent

Monthly average 5%
(Actuaレ
Target)×

VVeight

,250 M P21890 M 438% P24890M 438% . Report on Credit
Guarantee Program
oer month

2015 Actual is lower
than 2015 target by 12%
Average contingent
liabilitv as of end 20'15:



Performance Measure SBC Submission GCG Evaluation
Supporting
Oocuments Remarks

Obiectives / Measures Formula Weight Rating
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Targets Actual Rating Score Rating

liability Monthly schedul€ of
Contin96nt Liabilily
Report of Regular
and PGF credit
guarantee

For regular accounts -
?21.03 Million (covering
15 enterprises and
borrowers) and Portfolio
accounts - ?197.87
Million (covering 127
enterprises and
borrowers):
SBC'S Guarantee
Program encourages
partner Financial
lnstitutions to lend to
MSMES through credit
risk-sharing. The
guarantee coverage of
SBC to the loan amount
which willrorm part of its
guarantee contingent
liability may include: (1)
the entire loan or (2)
limited to the unsecured
portion (uncoliateralized)
of the loan.

so3 MSME Finance-Frlendly Policy Archltocture Establlrhed

sM5 Policy
endorsements

Absolute 5%

All or nothing
(2.5olo weight

for each
target)

1) Sign6d
resolution
adopling the
industry
roadmap ior
MSME Finance
by end-January
2016i
2)
Conglessional
Overgight
Commrttee
(coc)
R6solution on
Magna Carla

1) Sign6d
resolution by
stakeholders
adopting the
industry
roadmap for
i,SME
Finance
2) COC

Magna Carla

500%

1) Signed
resolution by
siakeholderc
adopting lhe
industry
roadmap Ior
MSME Finance
2) COC
resolulron on
Magna Cartia

500%

. Copy of the SME
Seclor Stakeholders'
lndustry Road Map
for SME Finance
signed by
stakehold6r
institutions

. Copy of House
R€solution No. 2568

. 11 outof 14 stakeholder
institutions signed the
roadmap

. The roadmap has
already been presented
in the Congress and will
be presented to Senate
for future committee
hearing and/or technical
working group meeting

S″ b‐わra′ 25% 2295% 2295%
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SO il lncreagod Earnlng Loan Pgrtfolio

SM6

Totalearning
loan portfolio
plus total ERF
portfolio and
equity financing
portfolio

Total earning loan
portfolio plus ERF
portfolio and equity
financing portlolio
(year-end
outstanding balance)

100/o
(ActuaUTa rget)

x Weight
P3,200 M P2,633 M 823%

'2,633M
8230/●

Loan Portfolio report
as of end of 31
Oecember 2015
signed by SBC Sr.
Financial Analyst
and head of Risk
Management
Servic€s
Venture Capital
Portfolio Report

2015 Aclual is lower
than 2015 target by
18%. Loan size have
decreased.
Total earning loan
portfolio for: (1) SME
Wholesale - ?213.48
Million (2) Micro
Wholesale - ?'l,185.01
Million (3) MSME Retail
- P712.44 Million and (4)
Enterprise Rehabililation
Financing (ERF)-
?498.27 Miflion.

Equity Financing/
Venture Capital - ?24.18
Million
The indicator accounts
for earning portfolio
which are: (l) SME
Wholesale (2) Micro
Wholesale (3) Retail
Lending-MSME (4) ERF
and (5) Equity Financing.

so5 Sustained Operating lncome

sM7 Net Operating
lncome

TotalOperating
lncome less
Operating Expenses

250% (AcluaYTarget)
x Weight

P224M ,264M 250% P38M 042%

Unaudit6d Financial
Report on Net
Operaling lncome
and Self-Sufficiency
Ratio

. 2015 Aclual is lo!,r€r than
2015 target by 83%

. The SBC
accomplishment is based
on the
preliminary/tentative
lncome Statement ot
SBC, however, based on
lhe Unaudited lncome
Statement which was
submitted to coA, the
computed NOI is P3.78
M

sM8
Operational
Sef-Sufficiency
Ratio

Core Operating
lncome / Total
Expenses

250% (Actual/Ta rget)
x Weight

?80/o ,so/o 250% 700/o 224%

. Unaudited Financial
Report on Net
Operating lncome
and Self-Sufirciencv

. 2015 Aclual is lower than
2015 target by 1 0olo

. The SBC
accomplishment js based
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Ralo on the tentative lncome
Slatement of SBC.
Howgver, based on the
Unaudiled lncome
Slatement which was
submitted to COA. the
computed OSSR is 70%

S″ b‐ :ora′ ′5% ,323% ′089%
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S06 Customer Satisfaction Leading to lncreaaed Cllent Baso

SM 9
Customer
sausfadiOn
Survey

Absolute 5% All or nothing Salsfactory
Satisfactory

rat ng
500% Satisfadory

rating
500%

Copy of the Client
Needs Survey tor
the SBC Direc{
Financing Program

The survey was
conducted by an
individual consultant
which €mployed 2
methodologiesr FGD and
Survey
Thgre was low lurnout
(167/469 or 35%) of
respondents on the
SuNey with an overall
rating of4.37 out of 5
On the FGD. 3'l clients
have participaled
whercin the consullani
asked the participants on
th€ problems confronting
th€ir business which may
be classified into 4 major
categories: marketing,
produclion, human
resource and general
managem€nt. The major
conclusion is that there
appears to be a ne€d for
SBC's continued
assistance in the form oI
capacity building
Program for MSMES.

SM 10 No of direct
MSME c‖ ents

Absolute count,
retaillending, equity
financing and credit
9Uaranle€

400/c
(Actua/Target)
x Weight

1 560 1,874 1000% 1,874 1000%
. List ofAclive

borrowers as o, end
31 December 2015

. 201 5 Aclual is 20% lower
than the target

. lncludes the lollowing:
Aclive Borrower Under
Retail Lending - 1,725;
Regular Guarantee
Facilitv - '15: Portfolio
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Guarantee Facrlty_127:
and Venture Capral
Portfono-7

S07 lnCrea3●d Competonc!es of Financial:nstitutions(F!6)In RIBk‐ Based MSME Lending

SM ll
No ofRBL FI
graduates Cumulative 5% lAclua rrargeり

x We19ht
490% 490%

List of Participating

Fls

cenncate Of
Participation

2015 Aclual is 2% lower
than 2015 target
19 Fls participated in
2015
ln 2015, SBC startod a
shar€d consultancy
method gives certain
advantages to the
implementation of the
program:

o Makes thg consultancy
more aftordable

o Optimizo3 the use of
meager resources

o Efficient
impl6m6ntation

o Proaclive mindset for
RBs

Fls with completed Credit
Manuals as of end 2015
ars considered as
graduates by SBC.

SM 12

No. of SME-
oriented AO
graduated
leading to
certification

Absolule count (may
include SBCorp loan
officers, 12 sessions
by end of 2016)

5% (Actua rrarget)
x We ght

500% 500%
. List of enrollees
. Certification of

Completion

. 18 of the participants
from SBC while 7 from
difference Fls

S08 lmprovod Flnanclal Llteracy of Financed MSME3

SM 13
No of EEPro
graduates

Cumulative,
inclusive of
enrollees finishing at
least their business
plan

5% (Actuararget)
X W019ht

500% 500%

Certification signed
by OIC of MSME
Development listing
the 66 MSMES who
attended and
completed the
business plan from
July 2013 to
December 20'15
Certificate of
Participation and

. 2015 Aclual is 10%
high€r than 2015 target

. Considered as graduates
upon comPletion of the
Business Plan

. Notably, allSBC client-
enterprises ot EEPro
which graduated in 2015
and are candidates tor
gradualion in 2016 are
conlimed to be aclively
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Completion impl€menting their
respective business
plans and are regularly
generating financial
reports

S09 Stak6holder SatBfaction Loadlng to lncreased Flnanclal Supporl to SBC

SM 14

Level of new
NG funding
received and/or
oI low cost
borrowings

Cumulative 0% (Actuattarget)
x Weight

P1500M P1892M 000% P1892M 0000/●

. Ce(ification signed
by FSMG Group
Head detailing the
amount ot NG
subsidy for SBC
ERF Prooram

2015 Adualis 26%higher
than 2015 target

S″卜fofa′ 30% 2990% 2990%
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S010 lmproved Service Deliv6ry by lncrea8lng proces8lng Veloctty

SM 15 Processing
velocity

Number of clients/
Number oftotal
employees

6% (Actualrrarget)
x VVolght

104 500% 1217 500%

List of direcl clients
on Direct l\rSME
borrowers, PFls
under wholesale,
Capacity building -
MSMES. AO
Certificate Course
ANd RBL
Consultancy
Report on lotal
employees of SBC

.2015 Actual is 4% higher
than 2015 target

.2015 Actual represents an
improvement from 2014
Actual of 8.99;

.Computation is as follows:
Number of clients (2,106)
/ Total Personnel (173);
wherein: total number of
clients breakdown is as
follows: Retail (1,725),
Venture Capital (7),
Guarantee (142),
Wholesale (92), and
Capacity Building (140).

.Assumptions used by
SBC in Manpower
computation as of end of
Oecember 2015: (l)
Regular Employees
totaled 137 (2) Contract of
Service employees
totaled 14 (3) Agency
hired employee is counted
as one half. totaled to 22
and (4) COA employees
are not included in count.
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S011 Refocused R63ourco Management by Rebalanctng porttollo to Moro Direct MSiIE Flnancing

SM 16
Share of direcl
tinancing lo
total portfolio

Sum ofreta‖ lendlng
+ venture capital

p。 |け。

“

。s divided by

total pol嘲 b"。s

5%
(Aciua YTarget)

x Wsight
47% 47% 500% 47% 500%

Outstanding Reta‖

Loぃding and
Venture Capmal as
ofend of FY 2015
Total Loan p。 11わ |lo

as ofend Of FY
2015

o Computa“ onis as
fo‖ows:Reta‖ lending

(Pl.21l M)+Venture
Capital(●24M)divided
by Total Loan Po(b‖ o of
P2.633M

S012 lmprovod Resource tlanagement thru Rlsk Mrnagement

SM 17
Sustainability
rate of MSME
borrowers

Percent BRR 1 to 6 /
Total number of risk-
rated borrowers as
of beginning of year
under retail lending,
excluding ERF

5% (Actua1/Target)
x Weight

87% 95% 500% 95% 500%
List of Risk relatod
borrowers under
retaillending

2015 Actusl is 9% higher
than 20'15 target
Out of 825 BRR rated
borrowers. 784 have
BRRlto6
Out of 1,752 borrowers
under Retail Lending
Program of SBC, 825
borrcwers were
subjoclod to BRR risk
rating and ofwhich 784
receivEd BRR ratings 1

to 6 (wherein 1 refers to
Very low risk and 6 refers
to marginal risk).
Notably, 38 received
BRR rating 7 (or
Unsatisfactory, Very high
risk), 2 received BRR
rating 8 (or Substandard,
Very high risk) and I
received BRR rating 9.

S●●‐tora′
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S013 Aligned Organizatlon and Competencles to Support Risk-Ba8od MSME Londlng

SM 18

lncreased
number ot field
officers
competent on
RBL MSME
lending

No. of normal-risk
AOs and of OOs by
first quarter oI the
year, kained by
year€nd under SBC
SME Finance
capacity building
program

250% (Aduararget)
x Welght

42 250% 250%

. Certificalion from the
Chairman ot
Committee Training
identifying the 48
participants in lhe
account otficers
summit

2015 Actualis 14%
higherthan 201 5 target
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SM 19 Competency
Framework

Approved and
adopted by the

Board
250% All or nothing

Established
competency
framework

Board-
approved

competency
framework

by end -
June 20'16

250%
Established
competency
framework

250%

. Secretary's
Certificate

. SBC'S Competency
Framework Aligned
with Risk-Based
MSME Lendinq

. ln line with SBC'S
advocacy on Risk Based
Lending

S014 Established Quality Managoment Syatem

SM 20 Automataon
capabilities As internally audited 5% Allor nothing

Fully
automated

loans
receivable to
cash process

Fully
aulomated

loans
receivable to
cash procegs

500%

Fully
automated

loans
receivable to
cash process

500%

Olfice Memorandum
on the lnternal
Assessment of the
Automation
Capabilities o,
Loans recsivable to
Cash Proceeds
System Acceptance
Cerlificate
On-site validation of
the system

The accomplishment in
2015 includes the
complete automation of
Loans Receivables to
Cash which involves
enhancement on the
existing Loan Colledion
System and creation of
Loan Restrucluring and
Foreclosures System
This completes the
automation of the core
Process ot SBC. The first
being the Cash to Loans
Receivables which was
already automated since
2014.

SM 21 lSO
Certinca“on

Certinca"on granted

to SBC
5% A‖ or nothing

IS0
Certinca“ on

tso
Certification

issued
5000/.

tso
Ceriific€tion

issued
500%

。 Copy oflSO
Certincauon frOm
TUV Rhemand

. Scope: Lending,
Capacity Building for
MSMES and tor Financial
lnstitutions, Equity
Financing and Credit
Guarantee

S●b・ Iofa′ 15% ′500% ′500%
TOTAL 100% 9600% 9375%


