POWER SECTOR ASSETS AND LIABILITIES MANAGEMENT CORPORATION (PSALM)
Validated 2022 Performance Scorecard

Annex A

LDbje = e3 0 0 U i Cl ' Do =
SO 1 | Reduced Financial Obligation (FO)
PSALM's Total FO is composed of its
Debts (A) and IPP Lease Obligations
(B).
Ciirétey P Equivalent
2021 2022
DEBTS (A)
JPY 16.324 g
o PHP 133.049 164.760
* Reduction in USD 114,890 99.801
Financial 1PP LEASE OBLIGATIONS (B)
Obligation Reports PHP 0.354 0315
as of 31 Dec 2021 UsD 90.630 64,389
and 31 Dec 2022 TOTAL
FO 355.247 329.285
= Justification for the
, Scraction of tib DECREASE 25.982
Amount of Net Previous Year's FO & Actual / R23.778 - } i o 2022 target from For 2022, PSALM's commitment was to
SM1 Reduction in FO | - Current Year's FO 30% Target Billion #25.98 Billion R25.98 Billion 30% P31.78 Billion to reduce its FO by 82598 Billion.

P23.78 Billion.

* Email
communication
with DOF re 2022
Borrowing of
PSALM dated 25
May 2023

However, in its letter dated 24 April
2023, PSALM requested for a
reconsideration of revision of the
approved target as “the target of P31.78
Billion was overstated by R8.0 Billion
with the inadvertent inclusion of the
projected MKA allocation from the
National Govemment (NG) in the
computation of the target.” PSALM
provided a recalculation of the revised
target of R23.778, as well as an email
confirmation with the DOF.

The following are the forex rate as of 31

1US$ = R50.774
1JP¥% = R0.4413
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Component Target PSALM Submission GCG Validation
Rating
System

Supporting

’ ) De aite Remarks
2022 Actual Rating Actual Rating OCUMENts

Objective/Measure Formula Weight

Ensured Strong Financial Performance
Breakdown of collection per region is
« Collection as follows (In R Billions):
) Efficiency Report — Grid Coll. Billing
Collection FCO“Bé'-"’nS — g Current (as of 31 Tuzon | 2.181 2.181
sm 2 | Efficiency (CE) for b el i 10% Actual / 90% o s i | BeeaeR Vis | 5382 | 5302
Current Power et o Target . £19.934 Billion = | R19.934 Billion 5 ; Mind._| 12371 | 13.508
Sales urrent Pawer £21.071 Billion £21.071 Billion v UITaRaly S TOTAL | 19.934 | 21.071
Sales collection = e
Efficiency Report The majority of the total unpaid billings
per Grid for 2022 amounting to R1.137 Billion for the
year, pertains to the Mindanao Grid.
SM 3 | Amount of Delinquent/Overdue Accounts Collected
s Summary of Details:
Collections as of
31 December (in R Billions) Total
8 e P Receivabl 100.60
g a.Problematic 5 Actual Collection 29 Actual / R 7.106 R 797.49 ) R797.49 29 « Updated Universe Der e :
=z Accounts ° Target Million Million Million ° of Outstanding Receivables from 596.11
e Receivables as of || IPPA )
i el 2023 || other Receivables 100.78
« Updated Universe Total 797.49
of Outstanding
Receivables as of
31 December
2022 - IPPA
« Updated Universe
f Qutstandin
b.Non- — of Outstanding of | PSALM collected R570.69 Milion from
Problematic/ ¥ Actual Collection 3% Target R 0.26 Billion R 0.57 Billion - R 0.57 Billion 3% 30 September its Power Customers, surpassing the
Clean Accounts re 2022 — Other approved target by 8310 Million.
Receivables
« Report on
Collections from
RA for CY 2022
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Actual
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Actual
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Supporting
Documents

» Percentage Share
of Overhead

Remarks

Expense to Total | Details are as follows:
income for the )
period ended 21 (In & Billions)
Percentage « PSALM Income 6.17 27.93
Share of (PS + MOOE) -Bad Actual / 25.48% 6.41% 5.55% Statement of Overtai
Q, ’
SM4 | Overhead Debts + 5% Target R1572Bilion | 21.546 Bilion = R1,546 Billion 5% Comprehensive Expenses
Expenses to Total Income P6.171Bilion | R24.124 Billion £27.930 Billion Income for the (Net of Bad 1.57 1.55
Total Income period ended 21 Debts)
December 2022
2022 COA W o o
® overhead
Audited expensesto | 2548% | 5.55%
Statement total income
Comprehensive
Income
Particular Amount
Universal ’ Eﬁﬁ?ﬂ?ﬁg:g Total
Charge (UC UC Actual [¢]
Remrigﬂagce ) I‘;:emittance + 79, Actual / 98% 99.98% 99.98% 7% PSALM over UC Remittance e
SM 5 | Efficiency of 5 Total UC v Target . £19,056 Bilion - £19,056 Billion ° gg::z:fnd ?Eyntities Tolel
Collecting Collection P19.059 Billion P19.059 Billion s g Collectione 19,059,416,228.52
Entities (CEs
(CES) December 2022 | [‘Remittance
Efficiency 99.98%
*l
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Supporting
Documents

Remarks

SM 6 | Percentage of UC-ME Disbursed to NPC and RE Developers
« Percentage of
UC-ME
Disbursement to
NPC-SPUG for
the period
a. Percentage % UC Actual 100% 100% covering January | PSALM posted a 100% UC-ME
of UC-ME Disbursement + 2.5% Actual / 100% . : 2 59 to December disbursement rate to NPC and RE
Disbursed to ¥ Total UC ' Target %%%g% l‘i_‘lﬁ%g.g_g_lﬂm PR 2022 developers.
i . Billi 14, illi
NPC Remittance i n « Percentage of (A = Total Disbursements, B = Funds
UC-ME available for disbursement/Total RE
Disbursement to Claims)
Eﬁgfg";"" He In B Millions
Developers (RED)
for the period NPC 14785 | 14785 | 100%
covering Janua RE
b. Percentage — . Deoegrnber Ty Developers | 197:808 | 187808 | 100%
Bf. LLC'M% N Disbursement + 2.5% Actual / 100% 100% . 100% 2.59% 2022
Soursedio | s Total REDCI e Target . £187.808 Billion R187.808 Bilion | “°™ | o Statement of UC
RE Claims R187.808 Billion £187.808 Billion Fund as of 31
Developers und as 0
December 2022
« PSALM 2022
Budget Utilization Account _.;.':“j"‘;”;l
Report Sriiben)
« PSALM 2022 o SN 166.323
5 Total Actual Budget Utilization
otal ACtu Raport as of 31 MOQE* 166.269
SM7 Budget Disbursements + 5% Actual / 90% 90.86% . 91.51% 5% December 2022 Capital Outlay 0.053
Utilization Rate | Approved COB for Target £165.142 Billion .323 Billion as submitted to .
CO and MOOE R181.763 Billion P181.763 Billion ICRS Approved COB 181.763
BUR 91.51%
« COA-Audited
g?;f;ﬁr;;:fof *Includes Financial Expenses (FinEx)
Budget and Actual and Fund Transfers to NPC (NPC
Amounts OMA).
Sub-total | 67% 67%

A

4



CUSTOMERS/STAKEHOLDERS

Objective/Measure

Component

Formula

Weight

Rating
System

Implemented Fair and Transf:a'r*uhi Privatization 'Progfﬁm

Target

PSALM Submission

Actual

Rating Actual

GCG Validation

Rating
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Supporting
Documents

Remarks

« Indicative
Timeline of the
gE?K :j'EzP PSALM published the Invitation to Bid
rivatization for the privatization of the Casecnan
796-‘_16 MW adopting the ADB | HEPP.
Caliraya- Proposed Scope _
Botocan- of Work (17 In 2022, PSALM conducted Pre-Bid
No. of Power Kalayaan Submitted Submitted Months — April Conference via Zoom and was
Assets Actual 0% (For CBK Monitorin - Monitorin 0% 2023 to August attended by the bidders/ interested
SM 8 (CBK) g g ; L S
Successfully accomplishment monitoring) . 2024) parties. PSALM also sent invitation
R HEPPs; and Report Report
Privatized 165 MW letters to COA, NPC, NIA,
« Updates on the Municipalities of Alfonso Castaneda,
Casecnan Privatization of Nueva Vizcaya, and Pantabangan,
HEPP the Casecnan Nueva Ecija, and SOOSAN ENS to
HEPP (Public observe the Pre-Bid Conference.
Bidding)
« |nvitation to Bid
Below is the list of lots disposed:
« LT re Additional
Leased Premises
Certification dated Land Underlying
05 July 2022 & 03 llijan Natural Gas
June 2022 with Combined Cycle
Annex A Power Plant Psrorl'-lnt‘:r
ami
70 Lots Sublease Power 70
N&. oF Lots ¥ Number of . tT fromOSPPmC re Agreement  of | Gorp
= lots disposed + Actual / +Lots Not ease-Over the Certain Portions | (sppC
e glsposed under | sTarget l?lumber ar| 1% Target Disposed in SlLote ) Sich 0% Switchyard of the Leased | ° )
trategic Plan : Facilities Site Premises under
Lots for Disposal 2021 LLA
« Land Lease Portions of San
Agreement (LLA) Roque Property NIA 8
« DOAS and ORs Biierto Azul DMa'ﬂa
3 " esiree 2
« Secretary’s Properties Moy
Catice TOTAL | 80

\
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Supporting
Documents

Remarks

System

RE ]

Rating

Average
Efficiency Rating ;
(ER) on Pre-filed RE Efﬁ"'g;‘;{
Application of ating (ER)
Duly Executed Total CSEEs or
and Notarized LOAs Pre-filed
Contracts for the | Wherein: 100% 100% . gsagg?_rg:;npﬁ )
Supply of Numerator: 22 Duly Exacuted 22 Duly Executed ; PSALM pre-filed all 22 Duly
SM | Etectric Energy BRI codays | 5% ﬁr'::‘;;t’ 100% a0 Notarized ‘ piy iy sy | TRAWRNERG Executed and Notarized CSEEs and
CSEEs and LOAs CSEEs and LOAs : ; i it
o (L%ﬁsgsgfand E&,T 4l ;gg_,zl_ ; Sy mad";“h Re i ﬁl:da:ﬁ i « Routing Slips LOAs with ERC within 60 days.
o ays ays » within 80 days within 80 days
w Agreement 100% = if pre-filed wiin
& (LOAs) with 61 to 75 days
@] Energy ;
T ER 0% =if pre filed
U!J geﬁ‘ltjr‘:;os%n more than 75 days
0
= (ERC)
v
7]
o
P
=8l SO 4 | Improved Customers’ Relation and Service Delivery
o
b=
o
e 2022 Customer
Satisfaction
Total Survey for PSALM
Percentage of Number of Actual / prepared by
p Satisfied Target 2 . i Market Relevance | 94 out of 95 respondents (98.95%)
SM 11 gﬂg?:;im Respondents + 5% 0% = Fless 90% 03.85% 98.85% 5% Corp. gave PSALM a Satisfactory Rating.
Total number of -
respondents than 80% « Ten (10) Sample
Accomplished
Questionnaires
Sub-total | 20% 20%

%
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Objective/Measure

Component PSALM Submission

Rating
System

Formula Weight Actual Rating

GCG Validation

Actual

Rating
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Supporting
Documents

Remarks

SO5 Adépt Effective and Efficient Financial Management System and Omﬁﬁbna! Standards
« Official Receipt
issued by the
Bureau of
Treasury to
PSALM with No. Based on the submitted Bureau of
Rafund of 7063685 dated 12 | Treasury Official Receipt No. 7063685
Dividend Income April 2022 dated 12 April 2022, PSALM remitted
from Transco for g Actual / - - - 8 ' BHENG
SM 12 Raritarica and ¥ Actual Collection 3% Taraet R 2,23 Billion £2.23 Billion - £2.23 Billion 3% » Lattar fram 82.23 Billion for TRANSCO's 2021
Di?:rig b NG 9 TRANSCO to dividends which is equivalent to the
BT S PSALM re DOF amount assessed by the DOF for
Collection of TRANSCO..
Dividend
Remittance from
TRANSCO's 2021
Net Earnings
PSALM passed the recertification
; audit conducted by SOCOTEC
s ::!Saigﬁglﬁcate Certification Philippines, Inc. on 28
December 2022 November 2022. The scope of the
Adtial Al 1SO 1SO 1SO issued by ¥ certification is the “Privatization of
Compliance to ua or A . . Assets, Management of Assets and
! : 5% ; 9001:2015 9001:2015 - 9001:2015 5% ' g
L Quality Standards Accomplishment ¥ Nothing Recertification | Recertification Recertification ° 20%?“:0;1 Liabilites, and Administration of
P:{Ii CI‘:; a(; Inc Universal Charge, including Support
PP S Services."”
PSALM's ISO Certificate is valid until
03 December 2025.
Subtotal 8% 8%
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Component Target PSALM Submission GCG Validation X :
i Supporting Remarks

Objective/Measure Farmula Weight ;;;;221 Actual Rating Actual Rating Documents

SO 6 | Enhanced Competency and Skills of Employees
T
E « Competency- PSALM reported a competency level
o Based Human of 97.53% (79 out of 81 re-assessed
o Percentage of ¥ Employees with Increase from Resource employees) or an increase of 1.33%
o Employees with Required All or 2021 Actual Framework from the 2021 competency level
g SM 14 | Required Competencies_Met + 5% Nothing Competency 97.53% - 97.53% 5% Position and (96.20%).
= Stortnpetenmes ZTaégr:llNu;Zer of Laval Person Profiling As of 31 December 2022, PSALM's
5 e ploy Individual Rat total plantila personnel was 109.
< th ividual Raling | Twenty-eight (28) personnel were
u eets exempted from the 2022 assessment.

Sub-total 5% 5%
VALIDATED TOTAL | 100% 100% »




