Performance Scorecard 2016

CLARK DEVELOPMENT CORPORATION

Component

Rating Baseline
Scale 2012 2013 2014

Objectives / Measures Formula Weight

SO 1 | Extend Empiloyment and Livelihood Assistance
84,310
SM 1a Number of Jobs Total number of 39 Actual/Target | i 19.079 é32r050% 8 000 8 000
J? Committed in CFZ jobs committed ? x Weight ' year ‘ '
period) |
f_> (Actual '
A - Increase actual number of Increase /
Q | SM 1b | Jobs in CFZ (total ;gttj;;“;rg:er el 3% | Target 71,073 | 72,616 | 75538 83,538 100,000
o cumulative actual jobs) ) Increase) x
= | Weight
J — — — s
\ g S0 2 | Generate Productive Economic Activity
| 8 Total area leased
by new
manufacturing,
ﬂm New leases for commercial,
- manufacturing, logistics, tourism o Actual/Target - o " o
2 commercial, logistics, & services 10% x Weight pi Sl 99% Lo =0k
tourism and services projects / total |
area leased by all
signed projects
for the year
=
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Performance Scorecard 2016 (Annex B)

Rating =ELTTE
Objectives / Measures Formula Weight Scal
cale 2013 2014

Increase new committed ;I'grt:rln?tr:;%unt ol Actual/Target

) , : 5 5
SM 3a !cr;\;ecs:tFnéents (in US$) in invedit®nts in 5% x Weight $58 M 3188 M $25 M $300 M

Million US$
: } Total amount of Increase of 10% of
SM 3b élci_t;al investments in the acton) 59, /:c\}t\reailftl]' Earget i ) ) ) R
. investments 9 investment in 2015

Total number of tourist Total number of

arrivals in CDC Tourism tourist arrivals 0 Actual/Target
SM4 | activities/Projects 10% | x weight - i - - 200,000

Initiated/Participated

. 36%
S0 3 | Increase Operating Profitability and Cash Levels
Total amount in . | Actual/Target |

SM5 | EBITDA Million Peso 30% ' x Weight P342M | P487 M | P538 M P593 M P746 M
S0 4 |Increase Productive Area for Development

Area of land recovered

from informal settlers/non- | Total Area in 0 Actual/Target 328
=Ll performing locators; hectares gl x Weight ECias has. UL Ralest AVITEE,

revival of projects

35%
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Performance Scorecard 2016 (Annex B)

Component
¢ Baseline
Objectives / Measures Formula Weight Rating
Scale 2013
S0 5 | Ensure Customer Satisfaction
% of respondents |
Satisfaction survey who rated CDC of . ActualfTarget . o
B1°M7 | condusted by a third party | at [s3st >% | x Weight S W A Ebi 85%
\§ Satisfactory
Total number of
I e ¥ Total number of 9 Actual/Target i
E SIS It_aengfmlarles from beneficiaries R x Weight et es Sl 1000
< ivelihood projects
o Total. number of o ) [
SM9 | agricultural projects Tf;i'c’::’"ber el 5% (LSt . 580 470 600
implemented proj 9
14%
SO 6 | Providing Delightful Services to L.ocators
L i . I i |
W Response time to ;
ﬂ SM 10 | emergency and security (Ir:inMs:r;utes 5% ta\;.:;lf':frget 10 min. | 15 min. 7 min. 10 min. 7 min.
8 incidents from time of call ' 9 .
E SO 7 | Automation of Processes
- | Document
= g Based on ' Tracking \
o Computerization of ; = All or . Accounting System
w| SMAT | ccounting) System mieslegs e Nothin i i i SR Computerized
= 99y achieved 9 System; Bring- P
= in/Bring-out
| 10%
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Performance Scorecard 2016 (Annex B)

Component
- Baseline
Objectives | Measures Formula Weight Rsatu;lg
cale 2012 2013 2014

I | SO 8 | Skills Training and Culture Reformation

g ' Competency

14 Based Human Approval of

o Resources Competency

(=] Guidelines in Based Human Establishing

E SM 12 Increase the Competency | Recruitment, 59% All or y i i Resources Baseline (Identify
- level in strategic areas Training and Nothing Management the level of

Z Development and and competencies)

= Career Development

ﬁ Development Manual

l Established

5% _
100% l

W
\




