
Performance lndicators and T
"i"

MFO 1i Reliabl€, Affordable and Efficient Transport Service

PHILIPPINE NATIONAL RAILWAYS
lntsrlm Porformance Scorecard for CY 2013 ancl ZO14

26,000 000

22 000,000

4.000.000

653.000

r06.200

70%'

64%.

Quanlity 1: Riderchip

15,143,542

Tut!ban Santa Rosa

c. Manila-Legaspi Long
Distance Railway

Quallty 1: Load Factor (No. or Passengedset
OfierinEs) x 1 0O

NB: ldeal load faclor is at
70%

a. Suburban Railway

Quallty 2: Train Cancellations
due lo Shutdowns/Mechanical
Breakdoyns No of Train Trips

Cancelled Due lo

Breakdowns / TotalNo-
of Train Trips Duing

a. Suburban Railway

b. Naga-Sipocot lntorcity

[,{anila-Legaspi Long
Distancs Railway
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Quantity 1 : Compliance with the
approved schedule of activilies lor
restoralion and maintenance of major
tracks projecls

100o/o ot projecis
awarded in prior yeari

at least 50% sla(6d: at
least 25% compleled

Quantity 2: Compliance with the
approved schedule of aclivities for
restoralion and maintonance of rolling
stocks projects

1 00Yo of projecls
awardedi al €ast 50%
slan€d:at leasl25%

Subtotal of Weiqhts:

Quantity I : Reduction of minor
incidents at crossing areas

Number of
minor
incidents at
crossing
areas as to
the total
number of
trips per year

PNR
Transportation
Oepartment s

Train Operations
Report

34 incidents/
16,762 kain

runs

25
incidents/

18,559
train runs

15 incidents/
20.218 train runs

Quantity 2 : Reduclion of major
incidents at crossing areas

Number of
major
incidents at
crossing
areas as to

number of
trips per year

PNR
Transportation
Department's

Train Operations
Report

2 incidents/
16,762 train

runs

4 incidents/
18,559

kain
runs

incidenU 20.218
train runs

IIFO 2: Restoration and Maintenance of Tracks and Rolling Stocks including Safety Facilaties

l,rFO 3: Restoration of Seruices in Ceses of Train and Track Accidents and lncidents

1 00% of prcjecls

al leasl25%

50% startediat ea

13 incidents/
28.748lrain run

2 ancidents/
28.748 train run



lV!FO 3: Restoration of Services in Cases of Train and Track Accidents and lncidents

15 incidents/
20,218 tain

rUNS

13 incidents/
28,748 tain

runs

Quantity 1 : Reduction of
minor incidents at crossing
areas

Number of
minor incidents
at crossing
areas as to the
total number of
trips per year

PNR
Transportation
Department's

Train Operations
Report

34 incidents/
16,762 train

runs

25 incidents/
18,559 train runs

4 incidents/
18, 559 kain

runs

2 incidenU
20,218 tain

rUNS

2 incidents/
28,748 tain

rUNS

Quantity 2 : Reduction of
major incidents at crossing
areas

Number of
major incidents
at crossing
areas as to the
total number of
trips per year

PNR
Transportation
Department's

Train Operations
Report

2 incidents/
16, 762 train

runs

/

A

a

Performancc lndicatols Formula
Welght9 Data Provider Baseline Targets

20't3 2014 if aDDlicablq 2010 .I|III 2012 2013 2014

5Vo

5% 50/a



IVFO 3: Restoration of Services in Cases of Train and Track Accidents and lncidents

Services
resumed
within 30
minutes for
minor
accidents and
incidents

Services
resumed
within 24
hours for
major
accidenls and
incidents

Services resumed
within 30 minutes
for minor
accidents and
incidents

Services resumed
within 24 hours for
maior accidents
and incidents
(One major

at Saiaya, took

@sloralion)

Services
resumed

minutes for
minor
accidents and
incidents

Services
resumed
within 24
hours for

idents and
incidenls

resumed
within 15
minutes for

idents and
nc denls

Services
resumed

hours for
maior

idents and
incidents

Timeliness 1: Resumption of
services in case of
tracks/train incidents and
accidents

PNR
Transportalion
Department's

Train Operations
Report

Subtotal of weights:

Performance lndicato13 Formula
Weights Oata Providet Baseline Targets

2013 2074 2010 2011 2012 201C 20'14

5%

15'k 150k



S gning of MOU wilh DOF

L, VILLANUEVA

'@@- \ /
JOSEPH ALLAN C. DILAY
General Manager and Vice-Chaimanru-

RAINIER B. BUTALID

Perfomanco lndlcatorg (if applicable)
Wolght Targqts

2013 2014 2013 2014
General Adminiskative and Support Sarvlces

I-rnalsenlemenl oi Llaorlrlres w(n lhe oslS 0n Premrum
Oelinquencles fo, ihe years 200&2009 (updated since 2010) 10% o% Signed MOAwilh GSIS

Setllement of Advances wilh OOF (P22 Billlon)
o% r0%

Subtotalol Weighc 10% 10%


