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Revenue Growth from Prevlous Year

a. QC Plant and Lima
Plant 30o/o Actual/ Target F1,430.83 M P2,923,27 M P2,011.10 M P2,288.59 M

sM1

b, Jolnt Venture
Company

ActualTotal
Revenues

lOo/o Actual / Target P1,516.26 M Pl,965.20 M P2,390.20 M P3,839.21 M

SM2 EBITDA

Net lncoma + lnterest
+ TaxoE +

Depreclatlon +

Amortlzatlon

15o/o Actual / Target F281.29 M P223.99 M Pt15.7 M P376.49 M

sM3
Dividends Remittance to
the National
Government (NG)

Actual Remittance '150/o Actual / Target P111.69 M P104.13 M P103.25 M P91.40 M

sM4 Budget Utilization Rate
(BUR)

Actual Dlsbursement
/ Total Approved

COB
(Both Net of PS Cost)

3o/o Actual / Target N/A N/A 90% 90o/o

Sub-total 73%

Component Baseline Data Targets

Formula weight Rating System oiObjective/Measure 2024 2421 2022 2023

sol Revenuo Growth

so2 To Malntaln Healthy Cash Flow from Operatlona

UJoz
2
tr so3 To Maxlmlzo Returne to the Natlonal Government

so4 To Utlllze Funds Based on Approved Budget



93.51% 90o/o 9OYoSM5 Percantage of Satisfled
Customers

Number of
roEpondsntE who
gavo at /easf a

Satlsfactory ratlng /
Total number of

raspondents

4o/o
Actual / Target

0% = lf less than 80%
96.670/o

115 122 119SM6 lncrease ln Government
Agenclee Served

No. of Agencies 4o/o Actual / Target 95

8ub-total 8%

0.2380/o 0.050% 0,050%sM7 Reductlon of Penaltles
lncurred

Total Penaltlee
TotalSalea 2o/o Actual / Target 0.1190/o

ISO Certlficatlon

Actual
Accomplishment

4o/o Allor Nothing

Passed
Surveillance

Audit
(lso 9001:2015)

Pass
Surveillance

Audit
(lSO 9001:2015)

Pass
Surveillance

Audit
(lSo 9001:2015)

ISO 9001:20'15
Certification

SM8
a. QC Plant

Component

Formula

Baseline Data

2020 2021

Targets

wcight Rating System o 2022 2423
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To Provlde the Best Gustomer Servlceso5

so6 To lncrease Cuatomer Base

so7 To Provlde On-Tlme Dellvery of Productr

so8 To Set Up World-claee Systems and Processes

Objective/Measure



b. Llma Plant 4o/o All or Nothing

Passed
Surveillance

Audlt
(tSO 9001:2015)

PaBs
Suwelllance

Audlt
(lSO 9OO1 :201 5)

Pags
Surv6lllancs

Audlt
(tso 9()01:2016)

ISO 9001:2015
C6rtlflcatlon

No
Accompll!hmsnt

lnstallatlon of
Central

Correepondence
System

ln8tallatlon of
Centrel

Conaopondence
SyEtem

SMS Thrust TowardE o-
Governanco

Actual
AccompllBhmont

1Yo All or Nothlng N/A

15%Sub-lotel

No
Acrompll!hmont

No
Accompll!hmont

a. Board-
Approved
Compet€ncy
Model

a Board-
Approved
Competency
Mod6l

2o/o

No
Accompllrhment

No
Accompllrhm6nt

b. E8tebllBh
BaEellno

b. Establish
Bas6lln6

sM 10
Percentege of
Employeo8 Mo6tlng
Roquirod Comp6tencles

Actual
Accompllshm€nt

2Yo

All or Nothing

Sub-totat 4%

'1000/o

Component

Formula

Targets

weight Rating System a 2022 2023

II
a/ But not to

For GCG:

oxc€€d the assigngd weight p8r indicator

For APOPUI:

Qfl&-\vl
OANILO V. SINGSON

President
JUSTICE QUlRoz (REr.)

so9 To S.t.up th. Compeny Towerda Attllnlhg e.Govcrnrncc

so 10 To Upgrud. thr Sklll! lnd T.chnlcrl Know.how ol Worklorc.

TOTAL

Baseline Data

2020 2021Objective/Measure
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