DEVELOPMENT ACADEMY OF THE PHILIPPINES (DAP)
Validated 2017 Performance Scorecard

Annex A

GSPDM Graduates:

Course G No. of
raduates
CCNI 30
cPQM 24
Actual ; e -
- GSPDM List MPMDS 412
number of f d /
key g t sza tuaftes MPRD 66
Key Government | government o MPQMS 39
Officials (Senior officials Grag?:ttreaaesgree 2 DOE 6
SM 1 Executives & (Senior 10% 9 ’ GSPDM: 802 9% GSPDM: 802 9% - PMDP List of MPM 2
Middle executives & ° ) PMDP: 120 2 PMDP: 120 s Graduates
o | R
Capacitated managers) ’ Executives &
graduated or Middle Total 802
completed the Managers) for .
programs CY2017 PMDP Graduates:
Course No. of
Graduates
MMC 11 40
MMC 12 39
MMC 13 41
Total 120
Re-Entry Plans | Proportion of - GSPDM List 627d°Ut o tr?edszr? 'GS:F?PM
(REPs) or Action | Participants or GSPDM: 95% | GSPDM: 100% GSPDM: 99.8% of APPs for b Bl
SM2 | Plans & Projects pesietvt 10% 10% 10% | 2017 s pgra Pkl Sei v
. . 0, . 0,
g\:t'SS) Success implemented PMDP: 85% PMDP: 84% PMDP: 100% - PMDP List of successfully _ implemented
REPs & APPs REPs for 2017 their REPs.




Actual - List of 16 out of 16 agencies were
Govemm.ent numper o'fth Government assisted by DAP to be ISO
Sifi | Soementh B pRat e Nl on 90% 100% 10% 100% 10% | Client Agencies | 9001-certifiable. Of which, 7
ams Certifiable with _ISO 9001 agencies alr_eady obtained
ams Certifiable QMS | ISO Certifications.
" No. of NGAs - List of
Partlmpatlop that National
(R;ate of National participated in Government 307 out of 309 agencies
SM 4 A°;’§g‘£‘j:t RBPMS-PBIS | 5% 100% 99% 9.9% 99% 4.97% | Agencies participated in the RBPMS/
R%PMS PBIS implementatio (NGAs) PBIS Implementation.
Ivodsmentaiir n over total participating in
p no. of NGAs RBPMS/PBIS

SM 6

Revenue Growth
Rate

(Target-
Previous
Year)/
Previous Year
x 100

15%

10%
(743.64 Million)

-7%
(599.73 Million)

0%

-11.29%
(599.70 Million)

0%

- Timeline of Delay in the conduct of
” " ) activities on the | customer satisfaction survey
roportion o conduct of was caused by the non-
DA: clients Customer approval of the contract in
that are ; : 2017, following the exit of
SMis: | SeRime satisfied with | 8% 87% No data N/A No data o | St DAF’s former president,

atse;l;g(r:‘acle - Request for Atty. Cruz, from office.
Sei\ices renegotiation Approval of the consultancy
dated 26 Oct contract for the survey was

2017 only obtained in 2018.

Sub-total 43% 38.9% 33.97%

- DAP’s 2017
COA-audited
Financial
Statements

Revenues Amount
2016 676.04
2017 599.70
Growth Rate | -11.29%

2016 Revenues is based on
restated figures in DAP’s 2017

Audited FS. <

pra

———



INTERNAL PROCESS

SM7

Earnings Before
Income Tax,
Depreciation and
Amortization
(EBITDA)

(Target-
Previous
Year)/
Previous Year
x 100

10%

9%
(104.23 Million)

41%
(53.53 Million)

5%

-28.60%
(68.27 Million)

0%

- DAP’s 2017
COA-audited
Financial
Statements

Item In Millions

Net Income 42.84
Add back:

Interest 0.06
Depreciation 25.37
2017 EBITDA 68.27
2016 EBITDA 95.62

% Growth -28.60%

2016 EBITDA is based on
restated figures in DAP’s
2017 Audited FS.

| Budget Utilization

Sub-total

25%

5%

0%

Rate for Major | - Amount Usizaton yor sonet o ol
SM8 | Government Utilized / 7% 90% 88% 6.84% 88% 6.84% | oy o
Programs from Total Budget b = JOF gonnme
NG 2017 funded projects & programs.
Amount - Certification on | 218 proi i i
projects implemented in
: " Accrued over i :
On-Time Delivery 5 5 o 5 o o On-‘Tlme 2017 with accrued revenue
SM9 | pate ACI!’OL::Ibl 8 8% 88% 98% 8% 97.70% 8% Delivery Rate | of R488.86M over accruable
Amount - L|st of Projects amount Of 350039M
DAP sustained its ISO
Sustained Certification on the following
ISO processes:
Certification Project Management
3:?1!gement M a(nPaijeer:;te it Continued Continued C%?Eftiltr:‘:t?gn -Cgr(’:i?‘l):::tfisr?:)i System for the Provision of
SM . a Certification Certification 1SO o . o . Research, Training,
10 | cYeiom (QMS) Sym ™ 1 SO 9001:2015 | 9001:2015 (with | ' % i T Education, Technical
onformance upport g ; i (with closed by TUV ; g
Rate Systems; and (with closed NCs) closed NCs) NCs) Rheinland Asglst?nce Servncc.-z's: and
o onMerence Fac;lltles
Facilities e
Management) The Certification was issued
on 29 November 2017.
Sub-total 22% 21.84% 21.84%
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- Copy of

The 2016 index was at 3.84,

LEARNING & GROWTH

Organizational | translating to an “above
Organizational Climate average” rating.
SM Climate/ 100% 3 Satisfactory 5 o Employee
11 Employee Morale Developed 5% Rating .87 5% SEF 0% Morale Survey | The index in 2017 is at 3.87,
Index Report translating to “ambivalence”
- Copy of the under the ipdex of the new
tool/ instrument | SU™V€Y provider.
The new DAP Management
employed new people for the
Fellow 1 positions comprising
45% of the total Fellow 1
2 ket of personnel as of end of 2017,
—— 100% Employees/ as well as effected personpel
Adoption and ity 100% Incumbents in Staff wh transfer among offices, which
" Identified ; iy included the reassignment to
Implementation Implementation Incumbents in the Support ndertook d 9
P Competency : other units of some Fellow 1
SM of Competency- of the Gaps Addressed the Support Offices (316 Position and i ol ol el
12 Based Human competency- 5% with Competency Offices 5% employees) 0% Person R taff e
Resource based Ink p underwent underwent Profiling esource  siair. responsible
Management framework ?f;n,/:(:r;l (;?;Is position and position and b for the CBHRM.
Framework positions) person profiling person g Szggeii a(:ir on |Because of the occurrence of
profiling 9 such events, the Academy’s
HR Unit deemed it impractical
to address with competency
interventions target Fellow |
personnel with the identified
competency gaps.
Sub-total 10% 10% 0%
TOTAL 100% 75.74% 55.81%
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