
2023 PenroRMANcE Sconecano

PHILIPPINE FTSHERIES DEVELOPMENT AUTHORITY (PFDA)

47,000 42 1 0046,230Actual/ Target 49,45710%

Total number of
port clients
served with

Permit to
Conduct

Business

ClienUPort Users
Served (with PTCB)SN/ 1

N/A 86%N/AN/A3o/o

Actual / Target

07o = lf less
than 80%

Percentage of Satisfied Customers

a. Direct Clients

N/A 86%N/AN/A2o/o

Actual/ Target

0% = lf less
than 80%

Number of
respondents who
gave at least a

Satisfactory
rating / Total
number of

respondents

SNN 2

b. lndirect Clients

15%Subtotal

3.48Yo 3.48%N/AActual/ Target N/A5o/o
Net income /

Average asset
Return on Asset
(RoA)

/
93% 93%92.69Y,90.7lYoSYo Actual/ Target

Total collection of
current accounts

/ Total billings

Collection EfficiencY
(current)SM4

"Upholding a Transparent and Responsive GOCC Sector for the Filipino People"
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Component Baseline Target

Rating
Objective/Measure Formula Wt. 2420 2021 2022 2023

so1 Expand Client Base and Enhance Customers Service Satisfaction
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so2 Empower Margi nal ized Stakeholders

so3 strengthen Fiscal Management to Achieve Financial Stability
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50.470/025.',\4Yo 50.47%50.47%Actual / Target3%
Total collection of

arrears / Total
billings

Collection EfficiencY
(arrears)ST/ 5

Budget Utilization Rate (BUR)

a. Subsidy

i. Obligation Rate

90%N/A 9OYoN/A1Yo Actual / TargetCurrent

90%90%N/AN/A1o/o Actual/ Target

TotalObligated
Subsidy over

TotalCOB from
Subsidy

[both net of PS
Costl

Carry-over

ii. Disbursement Rate

90o/o90%N/AN/A1% Actual/ TargetCurrent

90%9OYoN/A N/A1Yo Actual / Target

Total
Disbursement

over Total
Obligation

[both net of PS
Costl

Carry-over

StV 6

Baseline Target

Objective/Measure
Rating

System'/
2024 2021 2022 2023
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90%9OYoN/AN/A1Yo Actual/ Target

Total
Disbursement
from IGF over

Total COB from
IGF

[both net of PS
Costl

b. Disbursement
Rate of lnternally
Generated Fund
(rGF)

18%

Utilization Rate of Port Facilities

Subtotal

100%N/AN/AN/A4o/o Actual/ Targeta. Pier/Quay

96Y, 960/o96.07Yo95.47%4o/o Actual / Targetb. Market Hall

83%73Yo65.23%Actual / Target 69.82%3%c. Cold Storage

82% 82%70.96%64.73%3% Actual / Targeta.rcePt

72%7Oo/o64.77% 58.84%Actual / Target3%Processing Areas

SN/ 7 Utilized Capacity
over Maximum

Capacity

qxv<

Target

2022 2023
I

Baseline

20212024

so4 Ensure Sustainability of Strategic Priorities

tncrease Efficiency in Utilization of Fishery Post Harvest Facilitiesso5

Component

Objective/Measure Formula wt. Rating
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89%78.80% 89o/o83.65%Actual / Target3o/o
f. Building Spaces,
Commercial, and
lndustrialAreas

Rehabilitation/Repair and Efficient Project lmplementation

Subtotal 20%

a. Developmental Projects

35N/A N/AActual / Target5o/oAbsolute Numbera.1. Number of
Projects Completed

b. Regional Fish Port Complex Projects (Multi-Year)

lOOo/o94.85o/o58.01%Actual / Target 35.84o/o3o/o

Actual
Percentage of

Completion
b.1. rFPC

28.67% 68.45o/o
Project in

mobilization
stage

NTP not issued3o/o Actual / Target
Actual

Percentage of
Completion

b.2. ZFPC

N/A 10Oo/oN/AN/A9% Actual / Target
Actual

Percentage of
Completion

b.3. NFPC - Phase 1

./

N/A 90.85%NiAN/A3o/o Actual / Target
Actual

Percentage of
Completion

Phase 2frb.4
A

SM8

Ensure Effective and Efficient Proiect lmplementationso6

Component Baseline Target

Rating
Obiective/Measure Formula Wt, 2020 2021 2022 2023
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100%48.87%DED still
ongoing

Detailed
Engineering

and Design not
completed

3Yo Actual / Target

Actual
Percentage of

Completionb.5. SFP

77.71% IOOYo
Project in

mobilization
stage

Detailed
Engineering

and Design not
completed

Actual/ Target3%

Actual
Percentage of

Completionb.6. CFP

2YoN/A

Commence
Detailed

Engineering and
Design

N/AActual / Target3Yo

Actual
Percentage of

Completionb.7. GSFPC

s2%Subtotal

10%
improvement

from the baseline

10.08%
improvement
from baseline

Re-establish
baseline88.86%Actual/ TargetSYo

Percentage of
lncumbents
Meeting the

Required
Competencies

over Total
Employees

Percentage of
lncumbents Meeting
Required
Competencies

s[/ 9

(5 systems.)

100%
N/AN/A N/AActual/ TargetSYo

Actual
Percentage of

Completion
SM 10
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Baseline TargetComponent
rRating 2022 20232020wt.Objective/Measure Formula 2021

so7 lmprove Operational Practices

so8 Develop Adequate, competent, and Engaged (ACE) Human Resource

lnformation Systems and lnstitutionalize Total Quality Management SystemEnhance lntegratedso9
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Pass seven (7)
surveillance
audits (CO,

NFPC, GSFPC,
IFPC, DFPC,
LFPC, ZFPC\

ISO 9001:2015
Certification of

the Refrigeration
Business

Process of LFPC,
DFPC, IFPC)

Pass seven (7)
surveillance
audits (CO,

NFPC, GSFPC,
IFPC, DFPC,
LFPC, ZFPC)

ISO 9001:2015
Certification of

the Refrigeration
Business Process
of LFPC, DFPC,

IFPC

Recertification
(co, NFPC,

GSFPC, IFPC,
DFPC, LFPC,

zFPC)

5% All or Nothinglr/ilestoneISO 9001:2015
Certificationstu 11

15%Subtotal

100%TOTAL
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TargetBaseline

Objective/Measure 2022 2023wt.

Component

Formula
Rating

System"/

a/ But not to exceed weight assigned Per
* Enhancement of PFDA sYstems

For GCG: For PFDA:

L. MS.IRIS R. DEVERA
Officer-in-Charge

2024
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2021
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