
Annex A

NAToNAL ToBAcco ADMtNtsrRArloN (NTA)
lnterim Performance Scorecard

Ouantity 1: No. of
farmsrs providgd with
production assistance

Summary Report for Crop
Year (CY) 2012-20'13 as of
June 30,2014
Cascadsd Performance
Targetsy'Accomplishments of
Candon, Vigan, and Batac
Branch Officss (sample)

1 1,774 farmers are broken down
per type of assistance as follows:

w/ Financial
Assistance

4.637

Wo Financial
A6sistance

7.137

Beneficiaries without f nancial
assistanc€ pertain to farmers who
partnsr with private firms that were
provided technical support by
NTA.

Sampling information was
obtained during the ocular visit
conducted by GCG officers in
Batac, Candon and Vigan
branches on 12 February 2014.

. Summary Report for Wet
Season of 2013 as of June
30,2014

. Cascaded Performance
TargetYAccomplishments of
Candon, Vigan, and Batac
Branch Offices (sample)

1,872 famers are broken down
per provinces as follows:

Weight Targets

2013 2013

Accomplishment

Actual Rating

CGO-B Validation
lndicator Supporting Documents Remarks

Score Rating

MFO I - Production Assistance

10% 15,570

Tobacco 4% 3.704 8,297 3.58% 1',t,774 40/o

Rice 2Vo 1,700 1,882 2.21% 1,872



I lsabela l, 177 
J

. Sampling information was
oblained during ths ocular visit
conducted by GCG officers in
Batac, Candon and Vigan
branches on 12 FebNary 2014.

Renewable
ensrgy

20/o 1,500 1,502 2.0oo/o 't,449 '1.930h

Summary Report for each
Provincs por planting batch
tot QY 2013-2014
Cascad6d P6rformance
TargstYAccomplishments of
Candon, Vigan, and Batac
Branch Offices (sample)

1,449 farmers are broken down
Psr Provinces as follows:

Abra 127
llocos Norle 351
Candon 220
Vigan 144
La Unlon 347
Paneasinan 260

Figura for Candon was modified
from 174 to 220 since the latler
psrtain to submission of Candon
branch during tho GCG ocular visit
per list of NTA field officsr in-
charge.

AgriPinoy 8,667 386 0.0s% 383 0.09%

. Detailed Listing of AgriPinoy
hog growers for CY 2013 as
of June 30, 2014

. Figure was modified from 386 to
383, th€ latler was based on th€
detailsd list of famer namss whil€
the formor, from the summary
reoort of Candon branch.

Ouantlty 2: Value of
production assistance
(P Mir)

't0% P 218.58
M

Tobacco 4yo PlOOM 47,057,782 1.AA% 112,157,926 40/o

. Summary Report for Crop
Year (CY) 2012-2013 as of
June 30, 2014

. Cascaded Performance

. The Pl12.16 Million financial
assistance was given to the 4,637
farmer beneficiaries mentioned in
the first indicator.

lndicator
Weight

2013

Targets

2013

Accomplishment

Actual Rating

CGO-B Validation

Scor6 Ratlng
Supporting Documents Remarks



Targets/Accomplishments of
Candon, Vigan, and Batac
Branch Offices (samola)

Rice P 17M 18,592,698 2.190/o 17,941,247 2%

. Summary Rsport for Wet
Season of 2013 as of Juns
30,2014

. Cascaded Performance
Ta;getsi/Accomplishments of
Candon, Vigan, and Batac
Branch Offices (samols)

. The Pl7.94 Million ,inancial
assistance in rice was given to tha
1,872 farm6r beneficiaries
mentioned in the Iirst indicator.

Renewabls
energy

2Vo
P 49.58

M 36,132,711 1.460/. 33,432,711 1.350/0

Status Report on amounts of
proiects as of Oecember 31 ,

2013

P33.43 Million releas€d amount is
broksn down as follows (in Million
Pesos):

Tree Nursery g 5.41
Kabuhayan
Tre€ 24.45

Bamboo
Nurssry

.64

Kabuhayan
Bamboo 2.93

AgriPinoy 20k P 52 t\4 37,325,688 1A4% 33,582,790.00 1.29o/o

. Detailsd Listing of AgriPinoy
hog growers for CY 20'13 as
of June 30, 2014

. The P33.58 Million financial
assistance in AgriPinoy was given
to the 383 farmers beneficiaries
mentioned in thg first indicator.

Financlal: Collection
Efficiency

8%

Tobacco 5% 850/0 830/0 4.160/0 85.020/0 50/o

. Summary Rgport for CY
2012-2013 as ofJune 30,
2014

. of the Pi12,157,926 financial
assistance, P95,354,085 or
85.02% was collected during
2013.

Rice 3% 970/o 97vo 2.92% 97.220/" 30/.

. Summary Roport for Wet
Season of 2013 as ofJun€
30,2014

. Of the P17,941,247 financial
assistance, Pl 7,441,886 or
97.22% was collecled during
2013.

Timeliness: 80% 1000/0 2.50./. 'tooo/.
. Summary Report of

AoDlications
. Whils th€ records submitted are in

order il is suooested that NTA out

Weight

2013

Targets

2013

Accomplishment

Actual Rating

CGO-B Validation
lndicator Supporting Documents Remarks

Score Rating



Porcantage of
applications approved
within one ('l ) working
dav (WO)

. Records Logbook in place a sound record-keeping
and database management to
facilitate data entry and retrieval

Sub-lotal 30% 24.43% 26.66%

Quantlty l: No. of
research
proigcts/stud ies
complstod:

a. lndustriauother
or altemative
usos of
tobacco

50/o 1 1 1 5o/o

. 2013 Accomplishment
Roport on the Siudy
Tochnology Enhancament
for Tobacco Handmade
Papsr Production'

. Res€arch Proposal

. Training Rsporl on the
imolementaiion of the studv

During the ocular visit of GCG
officers on '12 February 2014 in
Batac llocos Norte. the finished
handmade paper products were
displayed on the laboratory.

b. No. of studies
related to
standards and
quality
assurance
complsted

50/o 2 2 5o/o 2 . Accomplishment Report

Studies are entitled:
o "Annual Physical and Chemical

Evaluation of Philippine
lmported Tobacco Leaf
(Virginia, Burley and Cigar Filler
: Totial Alkaloids as Nimtine of
Philippine Grown (Neutral and
lmproved/Topped) and lmported
Burley Tobacco"; and

o 'Annual Physical and Chemical
Evaluation of Manufactured
Tobacco Products (Cigarotles):
Determination of 'la/ level of
Local and lmported Cigarettes
under Different Brand

lndicator
Weight Targets

2013 2013

Accomplishment

Actual Rating

CGO-B Validation

Score Rating
Supporting Documents Remarks

MFO 2: Research and Development Services



Classification'

Ouaniity 2; No. of
research resultsi/studios
incorporated in the
technology manual

1ovo 2 1ovo 2 10%

. Accomplishment Report on
studios Entitled "Efficacy
Evaluation of 10-18-24
lnorganic Fertilizor on the
Growth, Yisld and Quality of
Tobacco': and
'lmprovsm€nt of Curing
Structures and Processes for
Virginia Tobacco:
Verilication of Anawang
Fumaces of Flue.curing and
Multi-Croo Drvino

Ouring the ocular visit of GCG
officers on '12 Febuary 20'14 in
Batac llocos Norte, inorganic
fertilizer bottles were displayed on
the laboratory and thr6€ (3)
improved tumaces w€r€ visited
onsila-

Sub-lota/ 20% 20.00% 20.00%

Pl Set l: Licensing of trading conters / importers / exporters / transhippers / cigaretle manufactursrs

Quantlty 1: No. of
applications for
liconsing/permiUauthorit
yl
accred itation (new or
renewal ) acted upon

30/o 360 355 2.960/0 355 2.960/o

Details of Accomplishment
Report (summary and lists of
I icensssi/p€rmits/clearances)
Sample licenses, permits
and certifications (onsite)

While ths records submitted are in
ord6r it is suggost€d that NTA pul
in place a sound record-keeping
and databass management to
facilitatB data entry and relrieval
for all regulatory activities
(licensing, enforcement and
monitoring).

The following entities are issued
with licensing / permit / authority /
accrsditration in 2013:

I Fieil6;d;16ii6 i-zooi

lndicator
Weight Targets

2013 2013

Accomplishment

Actual Rating

CGO-B validation

Score Rating
Supporting Documents Remarks

MFO 3: Regulatory Services



Tradinq Conters 48
Wholssale Tobacco
Oealers 10

Redryinq Plants 4
Exporlers
lmporters Jt)
Transshipers
Manufactures
Extonsion Buying
Stations 3

(certifications)
TOTAL 355

Quantlty 2: Percentag€
of applications
approvad within the day

20/o 250/0 260/0 2.',t00/o 28.17yo 2.00%
. Details of Accomplishmgnt

Reporl (summary and lists of
licens€s/permitsy'clearances)

. Whils the rocords submitted ar€ in
ordsr it is slrggested that NTA put
in place a sound record-keeping
and databaso management to
facilitate data entlv and reldeval.

Pl Set 2: Monitoring

Quanuty l: Percsntage
of entities subiecl to
random (on-tho-spot)
insp€ction/monitoring

3% 280/" 2.36yo 21.130/0 2.26v.
Oetails of Accomplishmont
Report (summary and lists of
licens€Yp€rmits,/clearancas)

A6 rep7€ssnted by NTA, goods
and/or facilrues of anuues which
havo established a 'good track
record' or having complied with all
ths requirements and incunBd no
violalions in the racent past ars no
longer subisct to random
insp€ction.
It is r€commended that a standard
(i.o. formal dafinition of 'good
slanding/track record', obs€rvation
p€riod, etc.) should bo adoptod for
ths random insp€ction. Furthsr,
entitios with a good track record
shall also be monitorsd.

Quanilty 2: Porcentage
of complianco to
conditions of issued

50/o 970/o 37yo 1.910/0 96.60% 4.980/0

. Oatails of Accomplishment
Rsport (summary and lists of
licenses/oermitsi/clearancos)

. Compliance to conditions refers to
th6 conformily of th€ entities on
the conditions sDecific to lhe

Welght Targeig

20't3 2013

Accomplishment

Actual Rating

CGO-B Validation
lndicator Supporting Oocuments Remarks

Score Rating



licens€/commodity
cleaft!nces

Monitoring Reporl Sample licenses / permits / aulhorization
and per transaction made.
While the records submittod are in
order it is suggested that NTA put
in place a sound r€cord-keeping
and database management to
facilitate data entry and retrieval.

Ouallty: Percsntage of
complaints received and
rssolved within the
same day

a3% 1000h 2.410/. 1000/0 20/o

Notss on Complaints
Received and Rssolvad
within the day.

. The two (2) complaints received
by NTA in 20'13 pertain to
counterfeit cigarettes.

. ll is recrmmended that NTA
create a mechanism which shall
document and ksep recojds of the
complaints received and th6
manner they are rosolved.

Pl Sot 3: Enforcement

Ouantlty I : Psrcentage
of export / imporl /
transshipm6nt
commodily clsarances
issuod

5o/o 20vo 36% 9.00% 36.21yo 5o/o

Details of Accomplishment
Report (summary and lisis of
licenses/permitsi/claarances)

. Targel for 2013 is to issue 5,131
commodity cl€arances (exporl,
imporl and transshipm6nt).

. ln 2013, NTA issued tho following

Tlm6lln03!:
Percentage of violations
resolved within the day

5o/o 83% '100% 6.02% 69.60% 4.19o/o

Oetails of Accomplishment
Report (summary and lists of
licens€Vp€rmityclearancos)
Note on Molations Resolved
within the day.

. Of ths 250 violations or non-
complianco, 174 were resolved
/actsd within tho day.

. lt is r€commended that NTA build
a database to facilitale the
monitoring of compliancs and/or
violations.

Pl Sot 4: Financial

Weight

20'13

Targets

2013

Accomplishment

Actual Raiing

CGO-B Validation
lndicator

Score Rating
Supporting Documents Remarks



Flnanclal: Percentage
incraase in income ftom
issuance of
licens€dclearancos

7o/o'
P98 M

sVo
P96,914,325

4.*Yo
P97,008,407

FY 2012 COA Audited FS
FY 20'13 NTA Unaudited FS

' (Conectjon) The 2012 bas€line is
at P92,399,404, thus the 2013
Targst should be adiusted to 6.00%
instead of the stated 7% incrsas€ in
the Scorecard to rened the
E€8,000,000 goal.

. 2012 Revenuas trom Pgrmits and
Licens€s (COA audited FS):
92,408.604 includes 9.200 from
Rogistration Fe€s

. 2013 Revsnuss from Regulatory
Services: 97,008,407.00

. lncrsas€ amountod to
Pr,609,003.00

. Amounts traken periain to "Parmit
and Liconses' account which
includos: 1) Rssearch &
Regulation Fees, 2) Processing
Fees, 3) lnsp€ction Fees,
Monitoring Fees, 4)
Comprehensive Enhanc€ment
Fees, and 5) License Fees.

Wsight Targets

2013 2013

Accomplishment

Actual Rating

CGO-B Validaiion
lndicator

Score
Supporting Documents Remarks

Rating

250/0 20.360/0 20.sgv"

Sub-total 50% 47.11% 43.97%

TOTAL WEIGHTS 100.00% 91.540/" 90.63%




