SOCIAL IMPACT

Objective/Measure

SO 1

Payment of
Mandatory
Contributions

SM 1

Component

Formula

Number of
Recipient
Agencies Which
Received 100%
of Mandatory
Contributions Due
for 2023 / Total
Number of
Recipient
Agencies?

Weight

25%

PHILIPPINE AMUSEMENT AND GAMING CORPORATION (PAGCOR)
Validation Result of the 2023 Performance Scorecard

Rating
System

(Actual /
Target) x
Weight

Target

100% Payment of
Mandatory
Contributions to
Recipient
Agencies

PAGCOR Submission’

Actual

Increase Contribution to National Government Coffers and Nation-Building Efforts

100% Payment of
Mandatory
Contributions to
Recipient Agencies

Rating

25%

GCG Validation

Actual

100% Payment of
Mandatory
Contributions to 9
out of 10 Recipient
Agencies

Rating

22.50%

Supporting Documents

Summary Report/Details of
Contributions to Nation
Building

Payment Summary of each
Mandatory Contribution

Schedule and Proof of
Payments such as Check and
Accounts Payable Vouchers,
Checks, Official Receipts,
Transmittal Letters

Electronic Filing and Payment
System (EFPS) form, BIR
Forms, Journal Entry
Vouchers for the Franchise
Tax

Department of Finance (DOF)
Letter

Secretary's Certificate on
Host Cities' Share

Schedule of Subsidies and
Donations and Copies of
Letter Requests, Deeds of
Donation and Proof of
Remittances for Sampled
Transactions

Internal Memorandum for the
Chairman and Chief
Executive Officer (CEO)
dated 06 June 2024 regarding
PAGCOR's contribution for
the RETF?

Annex A

GCG Remarks

PAGCOR remitted a total of
P53.488 Billon mandatory
contributions to the following
agencies:

e Bureau of Treasury (50%
National Government
Share and Dividends)

¢ Dangerous Drugs Board

* Philippine Sports
Commission (PSC Share
and National Sports
Development Fund)

« Host Cities

s Board of Claims

« Office of the President

e Bureau of Internal
Revenue (Franchise Tax)

PAGCOR was not able to remit

the mandatory contribution to

the Department of Energy.

The measure excludes

donations made to non-

government organizations and
individuals.

! Officially received by the Governance Commission on 03 July 2024.
2 There are ten (10) identified accounts/recipient agencies.

3‘Contribution for the Renewable Energy Trust Fund (RETF) pursuant to Republic Act (R.A.) No. 9513 or otherwise known as the Renewable Energy Act of 2008.




Objective/Measure

Component

Formula

Weight

Rating
System

SO 2 Increase Gross Gaming Revenue (GGR) of the Industry

PAGCOR Submission’

Actual

Rating
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Validation Result of 2023 Performance Scorecard (Annex A)

GCG Validation

Actual

Rating

Supporting Documents

GCG Remarks

Annual Computation of GGR
flt_:rb([:YéO23 Perf The breakdown of the validated
NG AT OGS - AL accomplishment is presented
Monthly Monitoring Report below:
Monthly GGR Report for Slot '
. Machines per Site
Q Monthly GGR Report and — Amount
i in billi
% Total Industry (Actual / gA(eBr(;t?olf‘sShare on Bingo e (in billions)
@l SM 2| Gross Gaming | Absolute Amount | 25% Target) x | P244.840 Billion | P285.272 Billion 25% $285.273 Billion 25% P 19.628
=l
= Reventie® Weight Monthly Summary Report on Operated
) 9 the GGR and License Fee on —
8 Licensed Casinos Casinos 207.482
Monthly GGR Report, License
Fee, and Regulatory Fee on Other i 58,163
Online Gaming Operations Licensees '
Copies of Billing Statements, Total P285.273
Official Receipts for the -
Sampled Operators
Sub-Total 50% 50% 47.50%
SO 3 Increase Revenue and Maintain Profitability of PAGCO
The breakdown of Income from
Gaming Operations is
presented below:
[ Amount
= Item e
<<
3 | ) 2023 Commission on Audit [} - | in bitlions)
=z ncome from (Actual / . N . (COA) Management Letter | Table Games | 7.187
=4 “SM 3| Gaming Absolute Amount | 10% Target) x P68.490 Billion P73.114 Billion 10% P73.115 Billion 10% - Electronic Gaming
= i i Copy of PAGCOR's Reply to g 27.580
= Operations Weight Machines
COA AOMs Bi - ]
Blngo Oparstions 201
Licensed Casinos 33.182
Offshore Gaming
| Operations 3'154_
Total 73114 |

4Includes revenues from licensees and PAGCOR casinos (table games, slot machines, bingo (traditional and e-bingo, PeGS/Instawin), but excludes offshore gaming.
5 Includes Bingo Operations and Electronic Games.
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FINANCIAL

Component PAGCOR Submission’ GCG Validation
e ; Rating ; . Supporting Documents GCG Remarks
Objective/Measure Formula Weight System Actual Rating Actual Rating
The breakdown of NIAT is
plgsented below: )
Amount
Net Income Vi Tcialaae (Actual / 2023 Fi ial Stat " ___________ltem (in billions)
SM 4| After Tax iHcomia Tt 5% | Target)x | ®1.022 Billion £6.817 Billion 5% £6.817 Billion 5% it '"j‘“c'g 5 Aa emenis as. | [ income 79.378 |
(NIAT) Weight submitted to Expenses | (26.650) |
Net Assistance/ 45 626)|
Subsidy '
IncomeTax |  (285)
Total P6.817
CER Summary Report .
The validated
Income Summary Report of ; .
Coll(_ection ggﬁgﬁ;of%gq (Actual / Randomly Selected Samples tahc;:omt{')jl ;2:““3;;';202;?(1 oonf
SM 5| Efficiency AthotRE Diie to 5% Target) x 98% 99.06% 5% 98.98% 5% Statement of Accounts and ©57.488 Bill total
Rate® Weight Official Receipts ' gl a1
PAGCOR? amount due of P58.078
Amendments to the Billion
Regulatory Framework '
S04 Improve Budget Utilization Rate
Total ; ;
Disbursement / 2023 DBM-approved The validated accomplishment
DI ; is based on a total
isbursement Total DBM- Tom— Corporate Operating Budget | .. t of P55244
s Budget Approved pens Budget Utilization Monitoring ISR o :
-SM 6| \jioation Corporate 5% Target) x 90% 99.24% 5% 99.24% 5% Report Bilion and total budget of
; Weight P58.143 Billion, both net of PS
Rate Operating Budget =4 2023 Financial Statements as | coet.
(Both Net of PS submitted to COA
Cost)
Sub-Total 25% 25% 25%

8 This covers CER on the License Fee and Regulatory Fee from: (1) Electronic Games, (2) Philippine Offshore Gaming Operators (POGOs), (3) Bingo, (4) Licensed Casinos, and (5) Poker Off-site of Table Games.
" Refers to annual figures: Collections with pending and active protests/cases shall be taken out from the universe during the annual validation.




Objective/Measure

Component

Formula

Weight

Rating
System

Target

SO 5 Ensure a Conducive Business Environment within a Level Playing Field

PAGCOR Submission'’

Actual

Rating

GCG Validation

Actual
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Validation Result of 2023 Performance Scorecard (Annex A)

Rating

Supporting Documents

GCG Remarks

Actual / . . The result is based on the
2 Total Number of 'l('arget) X ¢ gectfﬁr_:aﬁon gf the f responses of clients availing
m Respondents Weidht ompliance Status o external services only.
a : g 5 Govermment-Owned or -
o) Percentage of | which gave at If Less PRLSH ot Controlled Comporations with | The CSM score refers to the
b4 SM 7| Satisfied least Satisfactory 5% o 90% Respondents rated 5% 99.78% 5% : ; :
o Ciiskarneis Rating / Total Than 80% atiehad o Feohes the Client Satisfaction percentage of respondents who
X Nun?ber of = 0% 9 Measurement transmitted by rated ‘Agree’ and ‘Strongly
f_( — ARTA through letter dated 27 | Agree’ for Service Quality
@ P August 2024 Dimension 0: “I am satisfied
with the service that | availed".
Sub-Total 5% 5% 5%
SO 6 Improve Products, Services, and Operational Efficiency
PAGCOR
successfully
passed both the
% surveillance and
e exu;r.\smn to S‘iF’pe The surveillance audit was
of Retention of ISO | 2/ ;};‘; e ;’agf'?r?e conducted on 22-23 and 28-30
a Attain 1SO 90012015 | = vently cortified ISO 9001:2015 A et s o A
- ; Actual 5 All or Certification : 5 e 5 e Letter of Attestation from DQS | The scope of the certificate is
=4 SM 8| 9001:2015 Accomplishmiant 5% Nothin p sites and the two 5% Certification 5% Certification Phils. Inc “Gami 0 ¥ Casi
é - Certification P 9 ( AL additional sites Retained Ziite SRHREG, ASPOROHONS,  A80
Surveillance . e Licensing and Regulation, and
Lid : (Casino Filipino ;
= Audit) B Corporate Social
= acolod and R ibility”
Casino Filipino PO,
Olongapo) for a
single multi-site
ISO 9001:2015
certification




INTERNAL PROCESS
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Component PAGCOR Submission’ GCG Validation
Ratin Supporting Documents GCG Remarks
Objective/Measure Formula Weight Systegw Actual Rating Actual Rating
— PAGCOR was able to process a
Percentage of Transactions = : —— 10‘taI‘ of" 21,081 transact_lons
inati ; 100% of 100% of 5 e Turnaround Time Monitoring | within the prescribed
Applications Processed Within (Actual / Transach It " 100% of Report turraround time
SM 9 Processed the Prescribed 4 - PANDRES OIS sk B i Transactions i epc_) s_ i ooz
Within Period® / Number 6% Targ_et) x | Processed thln Processed Withm 6% Processad VWithin the 6% « Application and Approval The result of the validation is
Prescribad of Transactions Weight the Pregcrlbed the Prescribed Prasciibed Poriod Documents of Ran_domly basgd on the evaluation of
Period Received during Period Period Selected Transactions application and approval
the Year documents of 45 randomly
selected accounts.
The deliverables for 2023 cover
the following systems:
1) Player Tracking System;
2) Anti-Money Laundering
Monitoring System;
» Copy of the ISSP 2023-2026 | 3 (¥ed Aissets Monitoring
100% Attainment ?)Se;:gmfridotﬁr:?:maﬁon 4) Requisiion Voucher
Total Number of of 2023 \ and Communications 5 m;?g:g;%ﬁ:ﬁ:g
i Deli bl
Percent‘qge of E)?]ggggti?tsaiazg (Actual / B8 v w:ra IZSSP Attained 100% of 100% of 2023 . Licmhzsala%iﬁlg;;r d Solution Great
SM 10| Completion of | %<2 N " =% 8% | Target) x ( 2323 2‘(’}”2 the 2023 8% |eaport | 5% Sesold fa Plains/Finance System;
the ISSP ; Weight 2024 a8 deliverables BN ANEINS SN Ve 6) Plantilla Information
Deliverables Due 9 submitted to- Implementation of the ) System;
for 2023 endorsed by the Info_rmatlon System ‘ 7) Payroll System: and
DICT) « Notice of Implementation and 8) Attendance Monitoring
User Acceptance Certificates System
« Temms of Refersnce The completion of the
enhancements is due to be
completed in 2026, except for
the Player Tracking System,
which is due for completion in
2024,
Sub-total 16% 16% 16%

® Prescribed period based on the processing time provided under the Citizen's Charter as submitted to the Anti-Red Tape Authority (ARTA) as part of PAGCOR’s compliance with Republic Act (R.A.) No. 11032 or
the Ease of Doing Business Law.

® Deliverables refer to Information Systems.
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Component PAGCOR Submission' GCG Validation
Ratin Supporting Documents GCG Remarks
Objective/Measure Formula Weight s g Actual Rating Actual Rating
VEL G
S0 7 Enhance Employee Competency and Motivation
Although the PAGCOR Board
of Directors was able to
: ; Revised
, e Secretary’s Certificate APV the
Budikad Busd. The Enhanced Revised Board- « Competency Framework Competency Eramework and
Anproved Competency approved o (Comosiency Oatalonue the corresponding Competency
e 2% Cor%p osten Framework was 2% Competency 0% . C P t cyT bi 9 Catalogue, Competency Matrix
= FramF&;.wo rk% Board-approved on Framework not Compe ok Mo onn Table and Matrix, and Position
= 03 August 2023 completed ¢ Sompelvicy Nt Profile Checklist, it did not
g Eercr.-ntage of * Position Profiles include the approval of the
. - M’g‘gti‘;ygees Actual All or Competency-Based Job
P Reauired Accomplishment Nothing Descriptions.
> quired
= Competencies
o
5 PAGCOR assessed the
=} A Sty e Competency Assessment competency level of 9,891
- CEr?::gthesr?cy Oégﬁ.,“;ﬁ;ﬁgys - Competency , Results for 2023 employees using the old
2% Baselineof | Baselinefor2023 | 2% |Baseline Established| 27 |* Competency Assessment S g e
Employees'! is 143.56% Forms for Sampled escriptions  resulting to a
Employees competency baseline of
143.56%.
Sub-total 4% 4% 2%
TOTAL 100% 100% 95.50%

'® The Revised Board-approved Competency Framework shall include the revised Competency Catalogue, Competency Tables, Competency Matrix, Position Profiles, Competency-Based Job Descriptions, among

others.
1

I"‘ ( Actual Compet Level )
o |Fa=1Feguired Comperoncy Level).,
.b:ll A

b

= where: a = Competency required, A = Total number of competencies required of position, b = Personnel profiled, B = Total number of personnel profiled

Improvement in the competency baseline of the organization shall pertain to the average percentage of required competencies met which can be computed using the following formula:




