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PNOC RENEWABLES CORPORATION (PNOC RC)
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2019
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Supporting
Documents

ANNEX A

Remarks

SO 1 | Promote Low Carbon Development Strategies
e PES Form 2
¢ PNOC RC
Memorandum dated
23 January 2020, re:
Q4 2019 Budget
Utilization Report Measure and target excluded.
Amount of Total tons of PNOC RC
i ° No projects completed/installed for
Potential CO2 pgits;gzl ((t:grob;))n Actual No Solar Memorandum dated the P yéar due P to changes in
SM 1 (tCOZe) avoided based 0% over 1123808 Installations 0.00% Excluded 0.00% ;(6):\33&"3292;20, re: direction in its COI‘porate Operating
Reduced/ on the tCOze Target Utilization Report Budget and prioritization of other
Avoided per technology (Based on 2019 projects, as approved by both
Audited Balances) PNOC RC and PNOC.
e Copy of Secretary’s
Certificates dated 15
February (PNOC
RC) and 30 May
2019 (PNOC)
Breakdown of accomplishment:
Actual CO2
Equivalent
« PNOC RC Existing Project reduction for
2019 4Q
Total tons of Memorandum (tCOze)
Amount of CO2 ;c;t;zlec(atg)gn) Actual ggtzeod 20_ January ;,’x')‘j’:c’fiza' Hydropower 111C0ze
SM2 | (tCO2e) . 2 10% over 2,996.34 2,837.34 9.47% 2,837.34 9.47% ), re: 2570kWp _ at  several
Reduced/Avoided avoided based Target Equwalent/ GHG government offices 2,724.21COz
on the tCO2e Reduction
i LED Repl t Project
per technology Avoidance for for PPPG PNPA Silang | 102.14 tCOse
2019 Cavite (3,725 LED bulbs)
TOTAL EXISTING 2,837.34 tCOz2e
Sub-total 10% 9.47% 9.47%




PNOC RC|20f5
Validated 2019 Performance Scorecard

GCG Validation Supporting

Documents

Submission

Component Remarks

Rating

Formula System

Objective/Measure Weight

Actual Rating‘ Score ‘ Rating

SO 2 | Achieve Sustainable Fiscal Growth
The breakdown of PNOC RC’s
* :\7’:23;& o dated Gross Revenue for 2019 is as
u .
Gross Amount of gross Actual 97.93 33.02 32.04 21 January 2020, re: follows:
SM 3 | Revenue in revenue from 20% over M'Ii' M'Ii' 20% M'Il.' 20% Revenue as of 31 Particulars 2019
PhP projects in PhP Target fion fion fiion December 2019 Power Supply 9204320100
* 2019 COA Audited System Fees T
Financial Statements Dividend Income 10,000,000.00
TOTAL P 32,943,201.00
Amount of Investment by PNOC RC and/or Partners (in PhP)
a. Amount of Amount of Submission No Submission PNOC RC Monthl
. ° on y .
angﬁggm ;Q,geos(gm;gt by 0% Nﬁ't'h‘i’r: of Update | Investment | 0.00% | of Update | 0.00% | Project Monitoring mgﬁig;ﬁ] a”jr tg;%‘;t retained for
% R)éz Partners partners in PhP ° Report for 2019 Report Report o P .
(&)
<zt ¢ PNOC RC Memo
T8 dated 23 January
2020, re: Q4 2019
Budget Utilization
Report M dt. t excluded
easure and target excluded.
. e PNOC RC Memo
SM 4 ACt“ac'j,‘t’ap'tfa' dated 16 March 2020,
b. Budget expenadrure for re: 2019 Budget Due to changes in direction, the
Utilization of RE projects Actual Utilization Report 2019 Corporate Operating Budget,
RE and EE Budgeted 0% over 80% 0.00% | 0.00% | Excluded | 0.00% msife%g‘afao;fes) as approved by both PNOC RC
Projects capital Target . Secretan's and PNOC, consisted only of
expenditgre for Certificartyes dated 15 budget fqr Personnel Cost (PS)
RE projects February and 30 May | and Maintenance and Other
2019 Operating Expenses (MOOE).
e 2019 Actual Budget
Utilization Report
e 2019 COA Audited
Financial Statements
Sub-total | 20% 20% 20%




PNOC RC|30f5
Validated 2019 Performance Scorecard

Supporting
Documents

Target Submission GCG Validation

Component Remarks

Rating

Objective/Measure Formula Weight
System

2019 Actual Rating‘ Score ‘ Rating

SO 3 | Operated in an Environment of Fairness and Transparency in Dealing with Stakeholders

It must be noted that while PNOC RC

Numb ; Actual e Customer tried to _comply with the minimum
umber o . ; sample size of 100, for GCG purposes,
= f Satisfied over Satlsfaf;tlon Survey only one response will be considered
er'ce.ntage ° Respondents Target 2019 Final Report for each business customer, identified

SM 5 Satisfied over Total 5% 90% 84% 4.67% 90.91% 5% prepared for by the mode of all the responses from

Customers Number of If less PNOC RC by each business customer.
Respondents 805,2?%% reoP'e Dynamics, | recomputed, 10 out of 11 (90.91%) of
= nc.

the agencies rated PNOC RC with at
least satisfactory rating.

SO 4 | Forged Links with Stakeholders

Details:
@
g N_° Partner/Project
| 1 LGU-Baguio City (MOU)
g 2 Philippine Economic Zone Authority
w (MOU)
4 National Development Company
|<£ N_umber of 3 | (mou)
(7] Signed 4 Benguet Electric Cooperative, Inc.
. (MOU)
Renewable Total number of ¢ Copies of MOUs/ —
Energy (RE)/ | RE projects with Actual MOASINDCA with | e Fiog poms el
SM 6 Energy p X ) 10% over 12 12 10% 14 10% ) 6 HUU Building Solutions Inc. (MOU)
e signed partner agencies/ 7 | Challenergy Philippines, Inc. (MOU)
Efficiency (EE) Target ;
agreements companies. RCDG Construction Corporation
Related 8 (MOU)
Projects 9 SAMJIN LND Co., Ltd. (MOU)
(MOU/NDA/MOA) Philippine Globe Energy
10 Development and Const. Corp.
(MOU)
11 | DBM (NDCA)
12 Province of Batanes (MOU)
13 Province of Quirino (MOU)
14 The Provincial Government of Quirino
(MOA)

Sub-total | 15% 14.67% 15%




INTERNAL PROCESS

LEARNING AND GROWTH

Component

Objective/Measure

Formula

Weight

Rating
System

Submission GCG Validation
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PNOC RC|40f5

Validated 2019 Performance Scorecard

Supporting
Documents

Remarks

SO 5 | Ensure Effective Project Development Processes
Measure and target excluded.
ll;lumtl)slr.tof No feasibility studies were completed
easibllity in 2019.
Studies
Conducted/ e Copies of Pf'\:r?c RC req‘:efrt\led tge a;'_‘l_e”‘im_e”tl
. (o) € measure to umbper or Iechnica
Completed Total b ¢ Actual "I:'.echnllce?lsanc(ij. Studies Conducted/Completed” with a
SM7 . otal number of | oo over 12 12 15% | Excluded | 0.00% inancial Studies ) corresponding target of three (3)
a. EE Projects completed FS Target and Pre-Feasibility | completed studies. The request was
- Solar g Study crafted by based on the “new directives set by the
Rooftop PNOC RC PNOC and PNOC RC BODs” which
- EEL directed PNOC RC to focus on Waste-
to-Energy (WTE), AFP Modernization
through RE Technology, RE in SPUG
b. Hydro Areas, and Operation and Maintenance
of Existing Projects.
Sub-total 0% 15% 0.00%
SO 6 | Build the Organization
SO 7 | Enhance the Organizational Capital
e PNOC RC Letter
dated 22 January
2020, re: Submission
of 4" Qtr. . .
PNOC RC failed to recertify its ISO
. Performance
Compllance to ISO_9001 All or 1SO Re- Scorecard Status 9001:2015 Certification due to four
SM 8 | Quality Certificate 10% nothin Certification - 0.00% - 0.00% Report and (4) failed biddings. PNOC RC'’s
Standards Awarded 9 Validating certification  expired on 18
Documents November 2019.

o Timeline of Events/
Activities on the ISO
Re-Certification




PNOC RC|50f5
Validated 2019 Performance Scorecard

Submission GCG Validation .
Component Supporting Remarks
L ) Rating ; ; Documents
Objective/Measure Formula Weight Actual Rating Score Rating
System
SO 7 | Enhance the Human Capital
I ¢ PNOCRC
=
= No. of Memorandum
8 Emol ) ith dated 20 January
(T) Percentage of maggsi?:c\im 2020, re:
2 Employees Competencies Actual Employee 35 out of the 41 total employees
-8 SM9 | with Required 5% over 85% 85% 5% 85.37% 5% Competency met the required competencies of
. Met Report 2019 ) . .
(2') Competencies over Target : their respective positions.
z Met Total Number of » PNOCRC
< Employees Employee
w Competency
Report 2019
Sub-total 15% 5% 5%
TOTAL 60% 64.14% 49.47%

PNOC RC Validated Score: 49.47% = 82.45%
60.00%



