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PHILIPPINE NATIONAL OIL COMPANY (PNOC)

Validated 2022 Performance Scorecard
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Actual

Rating

GCG Validation
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Rating

Supporting
Documents

Annex A

Remarks

PNOC The PNOC Board during its regular meeting
President- on 21 October 2022, took note of the PNOC
approved o Societiive Management report on the DOE directive to
Petrol Prodiict Inception Certiﬂcart):a dited suspend all activities relevant to the
SUDIBLMY Y ICR e A | Al Report, and 27 Octob. development and pursuance of the
U | e cShege: |, AsH 250% | (Ao Work & Status Report - 000%: | ZLoriener Strategic Petroleum Reserve (SPR) and
gnd, Distribution coampishment oning Financial Plans & :lg:ne_ Targeted Fuel Relief Program (TFRP)
| Project on Strategic Btty, dUEGS Initiatives. Based on the guidance given, oil
Petroleum el & is a sunset industry and considering this, the
Reserve (SPR) SPR and TFRP shall be subjected to policy
Program and financial viability review.
|
|
Memorandum
PNOC PROC dated 16 March
President- President- 2022
: approved approved
Development of PNOC President- Concept Concept Concept ' Validated with internal document.
' Decentralized approved Concept | p o) Proposal Proposal
Energy System Actual Alor | Decontmized sheas wbossss i | “ i
SM 2 | through the Use of ook 250% | Nothi Encray Sustems | Development of Development of | 2.50% Development of The concept study considered the following
Waste to Ener plishment | ning L B Decentralized Decentralized : technologies for implementation at the
gy (DES) Using Decentralized | pyOC ESB- solar PV .
Technology (DES- Waste to Energy systErr;?sf%Es) SE:;aer%s Energy o en;rso ar PV, onshore wind, and
WTE Project) Technologies Project, (DEé) Project, System/s (DES) %
approved on 17 approved on 16 Project,
March 2022 March 2022 approved on 16
March 2022
Sub-total | 5.00% - 2.50%

“Upholding a Transparent and Responsive GOCC Sector for the Filipino People”
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Validated 2022 Performance Scorecard

Component Submission GCG Validation

Supporting

STAKEHOLDERS

FINANCE

Objective/Measure

Formula

Actual

Score Rating

Documents

T |
; ; No. of o
Satisfaction Respondents o
Very
Satisfied 35 66.04%
No. of Satisfied Actual over " Reoripropare | | Sttisfied | d6|  sode%
Respondents Target 5 ; by UPLBFI Neither : 2 3.77%
sm3 | forcentageolt | over Total 10% MeE At 96.23% 9623% | 10.00% | ————a =
Number of If less than * 10 Sample Very
Respondents 80% = 0% Accomplished = 0
Questionnaires Olssatistid -
TOTAL | 53 | 96.23% |
Of the 53 interviewed customers, 14 were
from PNOC's Industrial Park, 25 from the
Energy Supply Base, and 14 were Lessees.
Sub-total 10% 10.00%
! | In Php Millions
| | Total Revenues 6,378.66
Total Expenses (1,957.28)
Income from s Erngil re Net Income Before Tax 4,421.38
Operations Breakdown of - Income Tax Expense (1,066.00)
Ad?:fggum' Atisal g?(tégg%me for + Other Comprehensive 232
SM4 | Net Income GainsiLoss, | 25% | over | R10450Milion | Fapoad? RASST.T1 | 25.00% | e
Other Income, Target lion iffion e 2022 PNOC Comprehensive Income 3,357.69
Income Tax and COA Audited Unrealized Gain "
Unrealized Financial
Gain/Loss Statements
Less: Dividends from
operating subsidiaries -
NI before dividends from
operating subsidiaries P3,357.69
|
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Validated 2022 Performance Scorecard

Component Rating Target Submission GCG Validation Supporting S briacke
Objective/Measure Formula Wit. System 2022 Actual Rating Score Rating Documents
* 2022 Maintenance
and Other
Operating Breakdown as follows:
Expenses and
Capital Outlay 2022 Actual
In Millions Approved Disbursement
w ; e 2022 Capital MOOE 409.874* 230.367**
& | Budget Utilization D'ﬁ\'f? Total " Actual e CAPITAL
[+) 0 0, = o, 0,
"ZI SM 5 Rate (BUR) Approved 5% Tc::;;t 90% 2r.00% 203 1488 (All documents OUTLAY 707.508 Qe
< Budgeht# f&rj téo “J"‘;{"ERS;%%%“ by Mr. | I'yoTAL 1,117.482 294.046 | |
n R. :
o Manager of % BUR 26.31%
Treasury (B/A) i
Department) *Net of Depreciation Expenses of Php 54.153 Million
* 2022 PNOC COA | (CA4)]
Audited Financial
Statements
Sub-total | 30% 26.46%
7))
7]
w
O
%
& PNOC Industrial Park — PNOC Park
7] . | Management Department was assessed by
v PNOC Industrial * Attestations SOCOTEC Certification Philippines, Inc. in
® Park Compliance to dated 16 accordance with the requirements of 1SO
= Inte ratedp Actual All or Pass Re- Passed Re- Passed Re- November 2022 | 9001:2015, ISO 14001:2015, and ISO
m SM 6 9 = 5% : p . Certification = Certification 5.00% issued by 45001:2018 and was recommended for
é Management Accomplishment | Nothing Certification Audit Audit SOCOTEC artifeation.
Z System (IMS) Certification o ) .
o Standards Philippines, Inc. | The scope of the certifications is Industrial
s | Park Administration and Facility Operations
= Maintenance.




INTERNAL BUSINESS PROCESS

SM7 |

SM 8

Objective/Measure

PNOC Energy

Supply Base (ESB)

Compliance to

Quality Management

Systems (QMS)

Standards for ESB
Operations (Systems

and Procedures)

Operation of Energy
Supply Base (ESB)

Component

Formula

Actual
Accomplishment

Total No. of
Declaration of
Security (DOS)
conducted within
18
hours from
berthing
over Total No. of
Berthed Foreign
Vessels

2.5%

2.5%

5%

All or
Nothing

Actual
over
Target

Pass ISO
9001:2015 QMS
2" Surveillance

Audit

ISO 45001:2018
Occupational
Health and
Safety
Management
System
Certification

100% Conduct
of
Declaration of
Security (DOS)
within 18 hours
after berth of
foreign vessel at
ESB Pier

Actual

Passed 2™
Surveillance
Audit for
PNOC ESB's
1ISO
9001:2015 and
1ISO
45001:2018

100%
Conducted
Forty-Six (46)
DOS out 46
berthed foreign
vessels at ESB

Submission

Rating

GCG Validation

Score

Passed 2™
Surveillance
Audit for
PNOC ESB's
ISO
9001:2015 and
ISO
45001:2018

100%
(46/46)

Rating

5.00%

5.00%
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Validated 2022 Performance Scorecard

Supporting
Documents

o Attestation
dated 22
November 2022
issued by
SOCOTEC
Certification
Philippines, Inc.

* Summary of
Time Berth Log
(Q1-Q4)

e Individual DOS

Remarks

PNOC-ESB successfully completed the
annual surveillance audit conducted on 28
October 2022 in accordance with the
requirements of ISO 9001:2015 and
45001:2018 and was recommended for
continued certification.

The scope of certification is Operation and
Administration of Energy Supply Base &
Port Facilities.

Validated with internal documents.




Component

Objective/Measure Formula Actual

Submission

Score

GCG Validation

Rating

PNOC|50f7
Validated 2022 Performance Scorecard

Suppeorting
Documents

Remarks

For both
improvement
; 100% (Damaged RIP-
Completion of chmpletqd Compleii::m of ' RAP and
5% ‘ b R s repairof | 5.00% | Construction of
damar\?zp ) amafgﬁp . damaged RIP- Ingress/Egress):
" RAP « Presentation The repair of the damaged RIP-RAP was
= '"‘p“"éem?"ESB Actual All or Report with completed on 15 February 2022 while the
SM9 Il;lpg_lr_a = Accomplishment Nothing ‘ | Photo construction of Ingress/Egress was
acility Documentations | completed on 02 March 2022.
. Completed ‘ 100% :
»
7, goonn;tpri?é:?onnooff 100% Completion of = Fe”'ﬁ;?le of
3] | 5% Ingress/Egress | construction of ‘ construction of | g oo | oPoCTOn
S Ramp at ESB Ingress/Egress Ingress!Egrgss ' |« Inspection and
o Main Gate Ramp at ESB at ESB Main Acceptance
D Main Gate Gate Report
7)) | -
w
% | % g ‘ & 4 e Deeds of
— ispose: ispose Absolute Sale for
@ through saleof |  %even (D seven (7 seven (7) Costa
1 e additiona additiona Verde properties . .
5 additional & prop The total sale price for the nine (9) sold
- 4% Costa Verde | CostaVerde Costa Verde | 4.00% | andtwo (2) El | properties is R20,635,745.45.
o and/or El Pueblo | 2Nd two (2) El and two (2) El Pueblo properties
= B Pueblo Pueblo ]
z rop properties properties ° Transfer of Title
No. of PDMC Assets | ,NO: of PDMC Actual Certificates
= A Assets Utilized/ ——— :
SM 10 | Utilized / Disposed Disposedata | over
at a Gain Gain Target « Bilihang Lubusan
‘ ng Lupa for
Disposal Disposed Disposed sixteen (16)
through sale of | g toen (16 ixteen (16 Socialized The total sale price for the sixteen (16) sold
4% 10 Socialized si e_en_{ ) six egn_( ) 4.00% Housing Proaram e total sale price for the six een (16) so
Hoxsin Socialized Socialized using Frog properties is R1,902,905.52.
Progc:am Eots Program Lots Program Lots Lots
| o Transfer of Title
Certificates
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Validated 2022 Performance Scorecard

INTERNAL BUSINESS PROCESS

Component Submission GCG Validation Supporting Sk
Objective/Measure Formula Actual Rating Score Rating Documeins
N - ° Egtfx;icr: ngngse  Leased to Philippine Reclamation Authority
R | ot smmea o sam
PNOC/ PAFC/ PSTC Adiusi Actual | Lease/ Disposal Property Property 30 March 2022 | 9y ' -
SM 11 | Property Utilized / ; 2% over of any one (1) & - & 2.00% | | s . gios
Leased / Disposed | /ccomPplishment Target | PNOC/PAFC/ | Disposed nine Disposed nine « "Deeds of o icaed pine (&) ENS proparss B
PSTC Property | (9) PNOC (9) PNOC Absolute Sale for | 22/angas, Laguna, Bulacan and farac.
Properties Properties nine (9) PNOC Total sale price for the 9 properties is
properties sold R9,878,890.00.
: | e Email dated 28
B3 April 2023 from
Petajoules Ms. Roweha
(PJ) or ’
more of . Raymundo
banked reflecting
gas excerpts in the
delivered Delivery of 3 GSPAs with First
3%-more | Petajoules (PJ) | Total delivery gatga‘fs Pgwer GSPAs with First NatGas Power Corp. and
orp. for san Prime Meridian PowerGen Corp. were
Disposal of Banked Actual than 1R afBankad.Cas. | Tarthe contact Gabriel Power :
SM 12 Ga_f Aecompiishiret 5% up to less year of 2022 2 11.08 PJ 5.00% | plant and Prime signed on 24 December 2021.
;?gg:ﬁ;‘g (will be covered | equals 11.08 Meridian The report showed that there was a total of
vt by atne\;v PJ PowerGen Corp. | 11.08 PJ banked gas delivered in 2022.
delivered gontre) For the Avion
Power Plan
1%- more | :
than 0.5PJ e Monthly Delivery
of banked Statements (1Q
gas to 4Q)
delivered
Sub-total 40% 40.00%




LEARNING AND GROWTH

Component

Objective/Measure

Formula

Submission

Actual

Rating

GCG Validation
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Rating
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Validated 2022 Performance Scorecard

Supporting
Documents

|
e Summary of

Remarks

Baseline
" Number of gor;illpetenc?(
i ronie as o

Perr.:‘entage 0'fth Emg‘ggﬁﬁzdw'm All or Increase from Deenmonr 2022 | ?;qﬁilrj:e: fcg:mﬂgr?gieeess f(gr“‘t:;?eﬁ) prggitﬁghne
employees wi : ) :
SM13 | ired Competencies | 5% | Nothing | 2021 Baseline B4.35% B4.38% 5.00% |, person Profiling | This translates to 8.38% increase from 2021

competencies met il Tota!r Report as of 31 competency level of 76% (76 out of 100).

ENr:J-n:;g;re:s December 2022
¢ Individual Rating
Sheets

PNOC successfully completed the annual
surveillance audit conducted last 19
Attestation dated | September 2022 in accordance with the
l - d ) 20 October 2022 requirements of ISO 9001:2015 and was

SM 14 | Compliance to Quality Actual 10% All or Pass2™ :f:iﬁ?aﬁ Al i S}:'uariiﬁfag ce | 10.00%  issued by recommended for continued certification.
Standards Accomplishment Nothing | Surveillance Audit Audit Audit SOCOTEC The scope of certification is Management of
Certification the provision of vital energy resource
Philippines, Inc. development and energy infrastructure
conducive to a clean environment and
balanced and sustainable economic growth.

Sub-total 15% - 15.00%
TOTAL | 100% - 93.96%




