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Supporting
Documents

Remarks
lndicator Formula Weight Rating

Scale
Targets Actual Rating Score Rating

MFO l: Operation of Business Ventures

Potabte Water Seryices

Quanilty 1:
lncr€aso in the
numb€r of
household
conneclions

Number of
consumers

5%
Actual /
Target x
Weighl

14,126 18.683 500% 18,683 500% . Billing summary
in 2014

. Ne€d to renegotiate
the 2015 since the
2014 accomplishment
already exceeded the
2015 targel

Quallty: Maintain
the quality of
drinking waler by
eliminating
bacterial
coniaminanls on
water tested in all
systoms.

wator samde
tested w/
positive
bacterial
contaminants /
no. of water
samplss tested

5%
Actual /
Target x
Weight

100% 9994% 500% 9468% 473% Bacti- fest Result
Annual Summary

. The conecl formula
is: [1-(water sample
tested W positive
bacterial
conlaminants / no. of
water samples
tesied )l

. 'l I areas were tested.
89 out of 94 results
passed the bacti-tast

Flnancial l:
lncrease in the
revenue
generated from
PWSS
opsrations

Revenue from
PWSS
operation

15o/o

Actual /
Target x
Weight

P80 Mn ,73 24 Mn 1373% P7324 Mn 1373%
. Summary of

monthly
collections

. A reduction from
2013 accomplishment

Financial 2:
Loan payment Loan payment 5%

Actual /
Target x
Weight

P144 Mn P129 Mn 4480/O ,129 Mn 448%
. Copy of Official

Receipts from
BTr

. Supporting
documents are
sufflcient

Tlmallness:
Colleclion
Efficiency

Total current
collection/total
current billed
plus total
receivables

20%
Actual /
Target x
Weight

95% 9000% 1895% 90009も 1895%
. Computation of

Collection
Efficiency

. PDA'S initial
submission showed a
collection efficiency of
82%. The revision
has not been
explained by PDA.
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Financlal 3:
Revenue
generated from
the operation of
Nato Port, net of
PPA share

Revenue
generated from
Nato Port
operations 2%

Actua!′

Target x

Weight
P300,000

'155,42410
104% P81,28277 054% . Summary of

olher collection

. Submission is not
consistent with the
Unaudited lncome
Statement wtrich
shows revenues from
toll and ierminal fees
ol ?a1,282.77 .

Center rOr″ RD
Financial 4:
Revenue
gen6rated from
the operation of
CHRD

Revenue
genorated from

CHRD
operations

4%
Actual′

Target x

Weight
P300,000 P78,85000 1 05% P78,85000 105% . Summary of

other colleclion

o Consistont面 th the

unaudited lncome
Statement submitted
to COA

OZRP

Financial 5:
Revenue
generaled from
the operation of
DZRP

Revenue
generated from

DZRP
Operalons

4%
Actual′

Target x

Weight
Pl,803,000 P717,42750 159%

'627,77837
139% Summary of

other collection

Submission is not
consistent with the
Unaudit€d lncome
Statement submitted
to COA which shows
income from
communication
facilitiss of
?627,778.37.

sυb rOra′ 6000% 50θ
`% `98θ

%

MFO 2: Oevelopment Planning, Resource Moblllzatlon and lmplementation Sorvices

1. Development Plannlng and Resource Mobillzatlon

Quantily l:
Prog.am,/Project
formulation- No.
of programs
formulated
approved by the
Board

10%
Actual /
Target x
Weight

4 4 1000% 4 1000% . Summary list

. lncludes the ff:
1. Tourism Masler

Plan
2. Career Awareness

Seminar for
Elementary level

3. Partido Watershed
Rehabilitation
Projscl

4. Pa do Regreening
Projecu PIWARM



Performance Scorecard Accomplishmont CGO A Eva:uaJon
Supporting
Documents Remarks

lndicator Formula Weight
Rating
Scale

Targets Actual Rating Score Rating

Quantity 2:
Reaource
Moblllzatlon.
Amount of
funding mobilized
from extemal
sources

30/O

Actual /
Talget x
Weight

P5Mn
'5 34 Mn

3000/O P534 Mn 300%
. Samplo receipt of

payment

2 ProJ●●trmpremeFra″ 0■

Ouantity 3a:
Education

8%
Actua1/
Target x

Weight
36 600% 36 600%

. Sample of
Activity Planner
for tho training

. Sample of actual
attendance on
the trainings

. Letter from the
School on the
willingness to
oarticioate

. Supporting
documents are
sufficient

Quantlty 3b:
Agdculture

2%
Actua1/
Target x

Weight
60 55 183% 55 183%

Sample of actual
attendance on
the trainings
Sampl€ photo
documentation of
the training
Letier to the
Mayor on the
invitation to
attend tha
traininq

Quantity 3c:
Fisheries and
Coastal
Resources

5%
Actual′

Target x

VVeight

9 17 400% 17 400%

Sample actual
atendance on
the trainings
Sample photo
documentation of
the trainino
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Ouantity 4: No.
of LGUS
assisted in the
formulation of
fisheries and
coastal
resources
management
policies and
programs

2%
Actual /
Targel x
Weight

9 I 500% 9 500% . Summary list

.lncludes
municipalities of:

1. Sagnay
2. San Jose
3. Presentacion
4. Tinambac
5. Siruma
6. Tigaon
7. Caramoan
8. Garchitorena
9. Lagonoy

sυ b rOra′ 30% 2983% 2983%

GAS; Human Resource capacily advancement and operaiional efficiency 6nhancemenl

Quallty 1: ISO
Registration of
Billing &
Collection
process of Water
System

5% All or nothing

lmplementati
on by last
quarter of

2014

Ongoing 500% Ongoing 000%

Timeline towards
ISO Certilication
Justification for
the Non-
lmplementation
of ISO for Billing
and Collection
System

The target under this
indicator provides for
"implementation by
the last quarler of
2014' of the lso
quality management
system of the said
procgss. However,
PDA, in an
atlachment in their
submission of PBB
documents stated
that "the process of
Billing and Collection
would only be part of
the whols process for
ISO 9001:2008 on
Quality Management
System (QMS)." ln
this regard, PDA
requestsd for the
"reconsideralion on
the specilic
commitment to be
revised and merqed

Ouallty 2: ISO
Registration of
CORE
Processes

5% All or nothing
Terms of

Reference
TOR 500% TOR 500
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ISO concem as one
commitmenl only."
However, the
indicator was not
brought up by PDA in
FY 2014 for
renegotiation and,
thus, was not
renegotiated during
the FY 2015
Performance
Agreement
Negotiation

lndicalor Formula Weight ｍｓｃａ‐ｅ
Targets Actual Rating Score Rating

sυ b rOra′ 10% ′000% 500%

Total of Waights 100% 9067% 8471°/O


