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APO PRODUCTTON UNIT, lNC. (APO-PUI)

Actual/
Target

P1.315 Billion P1.431 Billion P2.323 Billion P2.016 Billion P2.287 Billion P2.860 BillionSM1 Gross Sales Revenues a
Sales Revenue
line item in the

Notes to FS
35o/o

P3.127 Billion P1.516 Billion P1.965 billion P3.056 Billion P3.839 Billion P2.427 BillionSM2 Revenues of Joint
Venture (JV) Company b

ActualTotal
Revenues 'loo/o

Actual/
Target

P216.95
Million

P370.40
Million

P376.49
Million

P249.06
MillionSM3 EBITDA (in Millions) c

Net lncome +
lnterest + Taxes +

Depreciation +
Amortization

15o/o
Actual/
Target

P349.16
Million

P244.26
Million

90%SM4 Budget Utilization Rate
(BUR)

Actual
Disbursement /

Budget*
*(MOOE and

cAPEX)

5%
Actual/
Target N/A N/A N/A 39.26% 9lYo

Sub-total 65%
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Component

Formula

Baseline Data

2020 2021

Target

Objective/Measure Weight
Rating

2019 2022 2023 2024

sol To lncrease'Revenue

lUoz
z
tr so2 To Maintain Healthy Cash FIow from Operations

so3 To Maximize Returns to the National Government

so4 To Utilize Funds Based on Approved Budget
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SM5 Percentage of Satisfied
Customers

Number of
respondents who
gave at least a

Satisfactory rating
/ Total number of

respondents

5o/o

Actual/
Target

iYo = lt
less than

80o/o

Non-compliant
with the

prescribed
guidelines of the
GCG Standard
Methodology

96.670/o 93.51o/o 92.38o/o 9Oo/o 90%

SM6 Number of Government
Agencies Served

Actual number of
agencies with

delivered order
5%

Actual/
Target 177 95 115 113 119 125

Sub-total 10%

SM7 Volume of Sales without
Penalty'

TotalSales
without Penalty /
TotalContracted

Sales

3o/o

99.50% = 3o/o

99.25% =2Yo
99.OOo/o = 1o/o

0% if lower
than 99.00%

99.97% 99.77% 99.57% 99.80% o.o5% 99.50%

ISO Certification

Maintain ISO
Certification

a. QC Plant 6%
Allor

Nothing

Passed
Surveillance
Audit (lSO
9001:2015)

Passed
Surveillance
Audit (lSO
9001 :2015)

Passed
Surveillance
Audit (lSO
9001:2015)

ISO 9001:2015
Certification

SM8

b. Lima Plant

Actual
Accomplishment

60/o
Allor

Nothing

Passed
Surveillance
Audit (lSO
9001:2015)

ISO 9001:2015
Certification

Maintain ISO
Certification

Passed
Surveillance
Audit (lSO
9001:2015)

Passed
Surveillance
Audit (lSO
9001 :2015)

Passed
Surveillance
Audit (lSO
9001:2015)

- 
Baseline figure is different from validated figures because a new formula is adopted starting

a

so5 To,P-iofide th6 Best Customer Servide

so6 To lncrease Customer Base

so7 To Provide On-Time Delivery of Products and Services

so8 To Set-Up World-Class Systems and Processes

Certified to
tso

9001:2015

Component

Formula

Baseline Data

2020 2021

Target

Objective/Measure Weight
Rating 2019 2022 2023 2024

@
E
IIJo
Jo-
IIJ
Y

3
a
E
UJ

=oF
U)
Do

a
U)
LU
C)otr
(L
J

zt
IUFz



i-

APO-PU I 2024 PERFoRMANCE ScoRrcRno
Page 3 of 3

5%
Allor

Nothing
N/A N/A

No
Accomplishment

No
Accomplishment

lnstallation of
"Central

Correspondence
System"

100% Completion
and Rollout of the

Accounting System
for the "Enterprise

Resource Planning"
Project

SM9 Thrust towards e-
Governance

Actual
Accomplishment

Sub-total 20%

No
Accomplishment

No
Accomplishment

a. Board-
Approved
Competency
Model

No
Accomplishment

No
Accomplishment

b. Establish
Baseline

lmprovement from
the 2023 Baseline

SM 10
Percentage of
Employees Meeting
Required Competencies

Actual
Accomplishment 5%

Allor
Nothing

Nof
Accomplished Accomplished

Not

Sub-total 5%

TOTAL lOOo/o

For GCG: For APO-PUl:

ATTY.
//%
MARIUS P CORPUS ERMAN EMILIANO M. MEDINA-CUE

PresidentChairperson

Component

Formula

Baseline Data Target

Objective/Measure Weight
Rating 2019 2020 2021 2022 2023 2024

so9 To Set-up the Company Towards Attaining e-Governance

so 10 To Upgrade the Skills and Technical Know-how of Workforce
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