TIONAL DAIRY AUTHORITY (NDA)

formance Scorecard
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SO 1

Formula
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Increased Dairy Animals and Milk Share

Submission

Actual

Rating

GCG Validation

Score

Rating

Supporting
Documents

¢ Performance of

Annex A

Remarks

Philippine
Total Local Liquid Agriculture
Local Liquid Milk Production / 30 85% 28.85% 28 85% (PSA and BAS) | The total local liquid milk production is
SM 1 Milk Production National Liquid 12% (20 38' / 660 06) (20.38/ 11.20% (20 38./ 7(;65) 11.22% |e Update on 20.38 Mkgs while the total imports is
share Milk Supply (in ) ) 70.65) ’ ) Performance of | 50.27 Mkgs.
MKgs) Phil. Dairy
Production (Jan-
Dec 2015)
11.59% 17.04% 17.04% .
Dairy Herd (36 e -320835 (38,430- (38,430- « NDA Monthly Breakdown per area is as follows:
Growth Rate /32 835;) 32,835/ 32,835/ Accomplishment  Goat
Current - Base ' 32,835) 32,835) vs. Targets '
SM2 Cattle O\ngfgacsg”;‘;at 1% 24,707 24,252 e 24,252 156 (a‘;fd"ngﬁ:S
_QOVER. = S, v s | _and re ool o
Carabao 3,776 3,724 3,724 o NDA-assisted
Dairy Project
Goat 8,158 10,454 10,454 i

Safe Quality Loc

al Milk

SM3

Raw Milk
Acceptance
Rate

Percentage of
trained external
stakeholders on
Business and

Increase Revenue Generation

Total Raw Milk
Accepted by
Piants OVER

Total Raw Milk

Delivered to the

Plants

No. of Trained
External
Stakeholders
OVER Total

10%

4%

70%
(10,143 /
14,490)

90.01%
(1,756 / 1,951)

91%
(7,307 /
8,046)

100%
(1,741/1,741)

10%

4%

90.82%
(7,307 / 8,046)

103.59%
(2,021/1,951)

10%

4%

sTable of Milk
Production /
Collection /
Utilization (per
region)

» Trainings
conducted from
January to

Breakdown per area is as follows:

Delivered Accepted

Breakdown of the no. of trainees per
area is as follows:

363 .

. S. Luzon
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Submission GCG Validation Remarks

Component

Supporting

Objective/Measure

Technical

Formula
Targeted External

Actual

Rating

Score

Rating

Documents

September

| Visayas |

Management Stakeholders 2015 | 802
el —{e Farmers —
Training
Database
e Summary of
Improvement No. of Weight Accompllshment ] ]
rate in the Gainers OVER . . . . . . « Feeding Out of the 582 milk feeding
SM5 | eight of Total Children 4% 90% 91% 4% 91.41% 4% Program Report | peneficiaries, a total of 532 children
children milk fed Weighed * Consolidated | improved their weight.
file for the
feeding program
Increment in
milk revenues
of: Current - Past « Consolidated
Year's Revenue 15% Monthly Report : . s
SM6 | a Dai OVER Past Year's CY = 1,561.57 32% 31.95% per Area e feBREEHISTHSRYE D A
Farr?:ers Revenue (daily 5% (PY ~13573) | (Y= 1?79 n| 5% (CY=1 ‘79"1 ) 5% submiltadite the production price by the gate price.
R T Y anome)_ B ===omar s Tut LA W 90— 3 — 5% - : = 1| central office S sasm—cr T ———————————
b. DMF 5.43%
" Obatator 5% | (CY =8,453.65 (CY = 5% (CY=é 652.99) 5%
papgions PY =8,207.4) | 8,652.32) e
In 2015, the total imported cattle (SM
9a) is 1,415. Breakdown of imported
No. of imported 50% of the i 333;’;2:"“ cattle financed through credit institution
0. of Impore: 9 is as follows:
cattle financed p animals 5 40.78% o, |e Official receipts
SM7 through credit Actual count 3% imported 577 2.4% (577) 2.45% o Repor on
institutions (707) Collections and
Deposits
gaii?fa‘?m“’ Due to the unavailability of budget,
SM8 :t ng Irom Survey rating 2% Satisfactory None 0% None 0% NDA negotiated with different state
ztasg;\il s colleges to conduct survey
Subtotal | 55% 51.60% 51.67%
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Infuse and Produce Dairy Animals

Submission

Actual

Rating

GCG Validation

Score

Rating
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Validated Performance Scorecard 2015 (Annex A),

Supporting
Documents

| Breakdown of imported cattle is as

Remarks

Number of dairy follows:
animals
Actual Headcount
of Imported Dairy
Animals NDA o Summary of
l 4 Accepted and Imported Cattle
a mp‘:“e Distributed to 5% 1,415 1,415 5% 1,415 5% |e Imported Cattle
(cattle) Dairy Farmers Schedule per The 28 remaining cattle w
Area distributed to the farmers as these were
SM9 considered unfit for distribution. These
were sold to private sector at a lower
price.
s Summary of Breakdown of locally-produced cattle is
SUE’," of E:alves Locally- as follows:
PEVELETIe— ——, ———ngm " — . i — — G— P?_O_a.u?:ed Cétﬂ.e_ -
b. Produced Breeding and 5% 6,700 7,759 5% 7,759 5% e Locally-
locally (all) UFE)gradmg Produced Cattle
rogiam Schedule per
2015: cattle only Area
e Summary of
Animals Bred
and Breakdown of animals bred and
Number of Inseminated inseminated with dairy genetics is as
animals bred 20,000 (with with Dairy follows:
and ° o, o o Genetics
SM 10 inseminated Actual count 5% 60 Aar::;c)cess 16,703 4.2% 16,876 4.22% « Animals Bred
with dairy and
genetics Inseminated
with Dairy

Genetics per
Area
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Remarks

Component Submission GCG Validation

Supporting
Objective/Measure Formula } Actual Rating Score Rating Documents

* Summary of

Number of DMF N 1 - gz'tv;tﬁ!;n;cf’arms i .'-'?9- 3
SM 11 | Farms Actual count 6% 28 15 3.2% 17 3.64% | DMF F 8. Luzon
established arms
Established per

Area

Ensure the Enforcement of Dairy Quality Standards from Production to Post Harvest

Excluded. The agreed five percent
(5%) weight of this indicator has been
excluded given that upon the issuance
of Food Safety Act IRR on 20 February
2015, NDA Management deemed it
- prudent to expand the crafting of Dairy
airy Farm ; Farms Accreditation guidelines to Dai
Board- Ak Dairy Farm 9 !
. e — L Approved Daily | Acoreditation | | | | Accreditation | Food Regulations. The Dairy Food
M 12 | Sy 2015: Milestone | 0% Farm Syvom 5% 0 0% | System Design | Regulations contains the certification

Accreditation Accreditation (NIID::(i?;m (ManCom trules ancti pfrocsssgs for faftrns, %errtr:t
System Desian Apbroved o operate for business units and other
y 9 Approved) PP ) inspection, assessment, verification

and audit guidelines.

Said Dairy Food Regulations has been
submitted for approval of the Board of
Directors in June 2016 after being
subjected to revisions and comments.

Advocate Patronage of Local Milk and Milk Products

Number of MFP e List of MFO NDA recorded a total of twenty-two (22)
5 Sponsors o 0 o Sponsors CY MFP sponsors, with 13,515
LR (Institutions Actual count 2% 30 19 [ 22 it 281 5 beneficiaries. Total amount spent for
only) MFPs is R14,014,127.5

Subtotal | 23% 23.7% 19.33%




Objective/Measure

M 14

Component

Formula Wit.

Enhance Competence of NDA Manpower

Competency
Framework

Milestone 5%

Develop Quality Management Systems

Board-
Approved
Competency
Framework

Submission

Actual

Rating

5%

GCG Validation

Score

Competency
Framework

Rating

5%
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Validated Performance Scorecard 2015 (Annex A) :

Supporting
Documents

eManagement-
approved
Competency
Framework
dated 5 January
2016

sManagement

Remarks

. Quality Committee
SM 15 | 1SO Certification Milestone 5% gj’;ﬁ{"ﬂg’;:’;‘ 1 5% Manual 5% | Meeting dated 8
¥ Approved Jan 2016
Minutes
Subtotal | 10% 10% 10%
S0 9 Enhance Existing and Establish New Revenue Sources
[ Net Income
EBITDA (in #2015 COA- Inte
SM 16 | thousand EBITDA 5% -124,618 -122,167.52 5% -153,100.59 | 3.86% | audited
pesos) Financial
Statements
Sum of
Collections over 54.26% 122.61% 108.48% #Schedule of Increased collection rate is due to
SM 17 | Collection rate Collectibles Due 2% (29,060 / (65,716.22 / 2% (65,716.22 / 2% 2015 Cash immediate payment of farmers who
for the Year (in P 53,599) 53,599) 60,579.30) Collections availed of Batch 12 (2015) animals
'000)
Sub-total | 7% 7% 5.86%
TOTAL | 95% 92.30% 86.86%
VALIDATED RATING (86.86% / 95%) = 91.43%




