CY 2017 PERFORMANCE SCORECARD (ANNEX B)

PHILIPPINE POSTAL CORPORATION (PHLPOST)

Component

Formula

Weight

Rating Scale

2014

Baseline Data

2015

Objective/Measure

Linked People with Access to Communication and Information, Delivery of Goods and Merchandise, and Provision of Postal Payments

5 Annual Mail Volume (in Million Pieces)
=y — e ————— = L — . I W s
o .
= 1.1 Volume of Mail . 0 Actual/Target x
s SM 1 ‘ Posted Actual Figure 8% Weight 85.19 74.83 74.83 77.97
< I
%) : i , Actual/
‘é | L Yo e ol Actual Figure 8% Ct“\?\};;‘fe“‘ 140.67 160.17 173.10 178.29
|
Sub-total 16%

) SO 2 | Continued Postal Presence in Every Filipino Community
[+ 4
u Number of Maintained
o NGAs and/or NGO Actual/T t

s and/or S 5 ctual/Target x
% SM 2 partners for payout Actual Number 5% Weight 3 3 5 5
v services
- .
n SO 3 | Enhanced Positive Postal Service Experience to Customers and Partners
o3
@ ! Actuva\;l'l_'a;gt;et X Conduct of third- Satis_factory
g SM 3 | Customers’ Rating scheme used by 12% €lg i party customer el Ll | R_at:jng for
o Satisfaction third-party provider ° " satisfaction aseline Lala ndividual and
- Corporate - 5% i Corporate
f? Individual - 7% B y Customers
i Sub-total 17%
-
< SO 4 | Ensured Financial Efficiency and Growth
O
Z
=8l SM2 | Revenues' Total Revenues 6% A"t“\?\}g;?a o o 3,328 Million 3,516 Million 3,691 Million
7.

' Comprised of Mail Services Income, Postal Payment Services, Logistics Services, Retail Services, and Other Income.




INTERNAL PROCESS

Component

Objective/Measure

Earnings before

Formula

EBITDA Excluding
Subsidies (Franking

Rating Scale
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Baseline Data

2015

interest, taxes, Privilege reimbursed o Actual/Target x R459 sty - -
SM5 | depreciation and from National R Weight Million R117 Million R149 Million R147.64 Million
amortization (EBITDA) | Government and from
non-shareholders)
Sub-total 12%
SO 5 | Upheld Postal Service Integrity
ISO-Aligned
Documentation
SM 6 | ISO Certification Actual Accomplishment 5% All or Nothing - - = of its QMS for at
Least One (1)
L - - - - - - Core Process
Sub-total 5% T

Sustained Efficiency and Reliability in the Delivery of Communications and Information, Goods and Merchandise, and Payment Services

Letter Post Delivery Performance

7.1. Domestic Letter

Post Delivery 5% ACtu\?\;gaL?Et X - days after posting | delivered within 7 | delivered within
performance 9 Customs days after posting 7 days after
(Number of samples clearance posting
SM7 delivered within
standard delivery days) _ 85% of it
+ (Total number of 95% of items . /0 OF KE€MS
72 International ( mebiedley Actual/Taraet x detivaced vathin 7 ; ?8% c:jf |t¢;trrr]1_s : delivered within
Letter post delivery 5% e h? . days after posting elivered within 7 days after
performance g Customs days after posting posting
clearance Customs clearance Customs
clearance
SM 8 | Parcel Post Delivery Performance

92.65% of items
delivered within 7

85% of items

85% of items

%
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Component Baseline Data

Objective/Measure Formula Weight Rating Scale 2014 2015

8.1. Domestic Parcel Actual/Target x 8.1 11 o BT 05%.of sams dgﬁ\:‘:;rigtiq]hﬁn
post delivery 5% Wei h% - delivered within 7 delivered within 7 7 daive aftler
performance (Number of sampl ————=s 9 days after posting | days after posting ys
- ] delivered within ) N - - posting
standard delivery de—==1ys) 94 .54% of items 87% of items 90% of items
» + f . . - (+] " o ¥
8.2. International (Total number —— . Actual/Targst x delivered within 7 | &~ 4 within 7 | delivered within
Parcel post delivery samples) 5% . - days after 7 days after
Weight days after Customs
performance Customs clesrance Customs
clearance clearance
Express Post Delivery Performance
9.1. Domestic Express 0 : 0 i
post delivery A 8C_l % of ltems_ G196 of ems QQ %o of rtemg
o ctual/Target x delivered within . e delivered within
performance, 5% ) - delivered within 1
' Weight 1.5 days after . 1 days after
committed areas posting days after posting posting
within Metro Manila . R i c -
| 9.2. Domestic Express i
: . . 90% of items
i post delivery 89% of items 90% of items . s
performance, I s . delivered within 3 | delivered within 3 | 4&"ered within
| committed areas 9 days after posting | days after posting o{;tin
Loutside Metro Manila (Number of samplee———=s P g
SM 9 5 delivered within
23- Internatt:)ga:_ standard delivery da ys) 94% of items 100% of items 97% of items
xpress post delivery + (Total number o—F delivered within 1 gl delivered within
performance, & Actual/Target x delivered within 1
) samples) 5% . - days after 1 days after
committed areas Weight Customs days after Customs Customs
serylced by Express clearance clearance clearance
Mail Exchange Dept.
9.4. International ; :
98% of items ; 96% of items
Express post delivery ‘ i 95% of items : o
performance, . Actual/Target x delivered within 3 | 45 areq within 3 | delivered within
X 5% . - days after 3 days after
committed areas not Weight Customs days after Customs Customs
ser_vlced by Exprass clearance HoRranGe clearance
Mail Exchange Dept.
SO 7 | Improved Efficiencies in the Postal Service— through Innovations and ICT
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Baseline Data

Component
Objective/Measure Formula Weight  Rating Scale 2014 2015
(Number of postal
;‘;Lc;ma?éeorferatin outlets with intermet Actual/Target x
SM 10 Postallgutlets s 9 connectivity + total 5% il h? 2 N/A N/A 80%
Internet Connectivit humber of saming ’
Y POs)
Sub-total 50%

- Developed and Managed Competencies of Effectual and Competent Human Resources
oI
290 Employess wit Manual on
2= ; Actual Accomplishment 5% All or Nothing - N/A N/A Competency
< X Required
oo Model
e

Competencies Met

" Sub-total | 5%

TOTAL | 100% j\






