Performance Scorecard 2015-2016
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NATIONAL FOOD AUTHORITY
Component Baseline
.l Weight Rating Scale
Objectives/ Measures Formula 2013 2014
2015 2016 2015 2016
S0 1 | Ensure Food Security
More than 30 days
13-15=10% =0%
15- day National Sum of the Days to 11-12.9¢=9% | 15-30days = 10% e, =15 A ik

SM 1 | Average Buffer Last (DTL) per 10% 10% 9-10.99 = 8% 12-14 days = 7% 16 days 15 days dé - dé s
" Stocks Maintained month/ 12 7.899= 7% 8-11 days = 5% 4 v
g <7 =0% Less than 7 days =
E 0%
5
§ NFA National Rice 27-30 = 5% 30 =5%

inventory/ National 24-26.99 = 4% 27-29.99 = 4% 30 days any
. Daily Consumption d 2 21-23.99 = 3% 24-26.99 = 3% 30 days by one day
SM 2 | 30- day Buffer Stock | peoquirementasof | °7 | % | 182099=2% | 19-23.99=2% O July 1 | between July
July 1 = Days to Last 15-17.99 = 1% 15-18.99 = 1% 1-31
{DTL) <15= 0% <15 = 0%
Sub-total 15% 15%

P SO 2 | Avallability, Accessibility, Affordability, and Food Satety
3
o
) or 0f = RO
% gfc:gzgment from Proclremaeapl Ttam 59160 4133.:@ 3°2/°
x SM 3 37 Provinces / Total 5% 5% T 59 35% 12.48% 50% 65%
© 37 Surplus Piadiiameal 30-39%=1%
@ Provinces <30% = 0%
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Objectives/ Measures

Component

Formula

Weight

2015

2016

Rating Scale

2015 2016

Baseline

2013

2014
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Farmgate price
Average Farmgate o Iy
SR {P/kg) equal to or g 5 (Actual/Target) x ; Minimum of | Minimum of
b s :‘s" more than 90% of | 7 v Weight Allor Nothing | P17.08%kg | ®20.13ka | "py53g/ke | ®15.30/kg
the GSP
A 2015 100% of 0% - 4.00% = 5%
Restoration or calamity stricken key 4.01% = 5.00% =
Preventyng Furtt_1er urban areas with 4%
E\szlatﬁ;:r: PA?::: price reversion or 5.01% - 6.00% =
SM 5 (Metr‘c') Manita restored price 5% 59 {Actual/Target) x 3% within 14 4%
' 2016: Ave. % . 3 Weight 6.01% - 7.00% = days £
Cebu, Davao, and Weeklv Price (Jul 29
Baguio) with Price | (S8 SR 7.01% - 8.00% =
Increase of 4% of eph) = ¥ Weekly % : ;
Current Price Price Increase’/ 1%
Total #of Increases >8.01% = 0%
Average Response 56 o ire 23h
- ours o e
Time for Release of | ( 1 - (Actual - Target) & ; within 23 within 22
SM6 Stocks during / Target) x Weight 5% 5% {Actual/Target) x Weight resfponse response Faus e el
o ime time
Calamities
S0 3 | Improve Quality Services
S of — L)
Stocks Maintained in | % Total Stocks in % 9132/? x 73,:0 i
Good & Good & Consumable 5 : o = &0 i 5 . 5
SM 7 Consumable Condition / Total 10% 10% gg:}t=g£ 99.69% 99 43% 100% 100%
Condition Stocks Stored <96% = 0%

i

' Weekly % Price Increase = Current Week's Price - Previous Week's Price (Base Price) / Base Price
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Componerit Baseline
A Weight Rating Scale
Objectives! Measures Formula 2013 2014
2015 2016 2015 2016
Number of ‘
[ ahaaas Absolute Number 3% 0% {ActualiTarget) x Weight 80,000 Removed
SM 8 | Number of 300 and
Alternative Council -
Distribution Centers Absolute Number 3% 4% {Actual/Target) x Weight 250 Approved 5-
in 10 Priority year
Provinces Program
Percentage of
Complaints Acted Complaints Acted : 100% (ave. | 100% (ave e
SM 9 | upon within the Upon with TAT/ 5% 5% (Actual/Target) x Weight resp time = | resp time = 100% 1°g°ﬁo":'r2"“

Given Turn-Around- Total Complaints 3.46 hours) | 3.21 hours)
Time

SO 4 | Attain Client Satisfaction
Stakeholders'
Evaluation of the 9
NFA's Delivery of ptllf:: go/: gf

SM 10 Services to its Clients' rating of at 39 39 Satisfactory = 3% Satisfactory reauibiit
Cntical Stakeholder least satisfactory ’ . Below Satisfactory = 0% Rating
Palay-Farmers Lyl
Licensees and Satisfactory
Consumers

S0 5 | Rationalized and Efficient Local Procurement
Cereal Procurement
Fund Made

Sl g e LTI SEEEY. Ave. no:ofllays/ | 40 3% (Actual/Target) x Weight 316days | 2days 5 days 4 days

Number of Days
upon Receipt of
Request

Target

5

i~y 91-7

s

PO "=




NFA |Pagedof 6
Parformance Scorecard 2015-2016 (Annex B} °

Component Baseline
Weight Rating Scale
Objectives/ Measures Formula 2013 2014
iy 2015 2016 2015 2016
: : Applications Acted
Processing Time of {Actual/Target) x Average of
SM 13 | | icense Application #Jgtglnm:;:-gf W Weight 45 minutes
Applications
SO 6 | Efficient Rlce Importation
(1) $442 62 ‘
; (1) $514.62 Equivalent to
Cost of Imports Elg:::::ﬁ:tnt?hgr (Actual/Target) x {2) $469.25 (Gl or lower than
Relative to 3% 0% Weight the approved Removed
: approved reference (1) $436 to
\ Reference Price price 8 ; ::gggg $439 25 ref:rr;zce
T ; (2) 5475
Timely Delivery of % Accomplishment 2 '31/?0% 3
S R | o TolaliEgn 3% 0% | B0% - 89% = 2% 190.00% | 99.99% 100% Removed
within the Contract deliveries to 70% - 79% = 1%
Period Contracted Quantity <70% = 0%
SO T | Implement Crganizational Reform
Agreed Table Sot;bsr?;fs'::;n
o e Reorganization Plan . of
SM 14 Reorganization of approved by GGG in 5% 59, (Actual/Target) x Weight Organization Pattern to
NFA GCG by
2015 by October | oy riary
30, 2015 2016
Sub-totai 58% 53%
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Component Baseline
Weight Rating Scale
Objectives/ Measures Formula 2013 2014
2015 2016 2015 2016
SO 8 | Minimize Operating Losses
7 Billion = 5%
Gross Profit from breaizov:?\ il
Contribution Margin | Sales with Costof | g0, 0% below PU.7 |w75Bilion | ®7Bilion | Removed
(CM) Sales excluding P 7 Billion =4% Billion)
Customs Duties BreaR-aURR = Atk
SM 15 3
negative = 0%
Reduction by
Variable Distribution 5% Actual / Target x 5% from the
Cost per Unit P Weight validated
2015
= 20% higher
‘G than the
g SM 16 Increase in Other 59 Actual / Target x 2014 but not
£ income 8 Weight lower than
the 2015
actual figure
S0 9 | Divestment of Assets
Conduct of
bidding for
the
Divestment of the Issuance of | divestment of
Big Ticket Assels MOU to Cabanatuan
SM 17 | Approved for 7% % All or Nothing divest Scuth | City Property
Disposition by the District Office | and Council-
NFA Council (SDQ) Approved 5-
year
Divestment
Plan
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Objectives! Measures

Component

Formula

Weight

2015

2016

Rating Scale

2015 2016

Baseline

2013

2014
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SO 10 | Debt Management
140 Billion - 144 Billion = 5%
Debt level equal to 145 Biflion - 149 Billion = 4%
Debt Level (Bank or lower than the 3 5 150 Billion - 154 Billion = 3% P155 P154.9 o =
SM18 | | ans) projected level by | % o 155 Billion - 159 Billion = 2% Billion Bilion | 155 Bilion | ®155 Billion
end of a given year 160 Billion - 164 Billion = 1%
>165 Billion = 0%
Sub-total 17% | 22% |
SO 11 | Establish Quality Management System (QMS)
Certification
of ISO
5% =180 Registration : .
. A Certification by 5% = 1SO & Licensing | Certification
SM 19 | Aligned QMS 5% 5% Fe;;:eréi%w C;E/rtlflcatlon and : Procurement
Established v o = GAP Technical 4]
£
Assessment by Assessment and Distributi
E December 2015 Research Plr802 e: s'::
o Services
b Processes
o | SO 12 | Establish Competency Framework
E Competency-
S Based Job
) Description
Council-Approved Hi
SM 20 | Competency 5% 5% All or Nothing & "e"a 2 Council
Framework onsgian Approved
Competency
Framework
in 2016
Sub-total 10% 10%
Total Weight 100% 100%

* Rating scale of Actual/Target x Weight shall not exceed the weight
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