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so1 Ensure Food Securlty

SM1
15- day National
Average Buffer
Stocks Marntained

Sum ol the Days to
Last (DTL) p€r

month/ 12
10o/o lOYo

13-15 = 10%
11-12.99 = go/o

9-10.99 = 8%
7-8 99 = 7o/o

<7 =0o/o

More lhan 30 days
= Oo/o

15-30 days = 10%
12-14 days = 7o/o

8-11 days = 5olo

Less than 7 days =
0o/o

16 days 15 days
Ave. = 15

days
Ave. = 15

days

SM2 30- day Butfer Stock

NFA National Rice
lnventory/ National
Daily Consumption
Requirement as of

July 'l = Days b Last
(DTL)

50k 5o/o

27-30 = 5o/o

24-26 99 = 4o/o

21- 23 99 = 3o/o

18-20 99 = 2o/o
'15-17.99=106

<15 = 0%

30 = 5olo

27-29.99 = 4o/o

24-26.99 = 3o/.

19-23.99 = 2%
15-18.99 = I o/o

<15 = 0%

23 days 14 days 30 days by
July 1

30 days any
one day

between July
1-31

Sub-total 15o/o 't50/o
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o
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so2 Avllhblllty, Accesolblllty, Affordrblltty, and Food Safety

SM3

Percent
Procurem6nt lrom
37 Surplus
Provinces

Procuremenl from
37 Provinces / Total
Procurement

5o/o 5o/o

50oh-l00oy'o=5olo
4O-49%=3oh
30-39%=1%

<30oh = 0o/o

59 35% 12 48o/o 50o/o 650/o
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Objectives/ Measures Formula

Component

Weight

2015 2016

Rating Scale

2015 2016

Baseline

2013 2014 20't 5

Target

2016
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Perloil,,ence Scorccar<t 2015-2016 (Annex B)

SM4
Average Farmgate
Price in All
Provinces

Farmgate price
(?/kg) equal to or
more than 90% ol

thE GSP

50k 5o/o
(Actual/Target) x

Weight All or Nothing ?17 08/k9 ?20 13/kg
Minimum of
?15.30/kg

Minimum ol
?15.30/k9

SM5

Restoration or
Prevenling Further
Escalation of Prices
in Key Urban Areas
(Metro Manila,
Cebu, Davao, and
Baguo) w(h Price
lncrease of 4% of
Current Price

2015 100% of
calamity stricken key

urban areas with
pflce reverspn or

restored price
2016: Ave. %

Weekly Price (July-
Sept)=IWeeklyo/o

Pnce lncreasel/
Total #of lncreases

5o/o 5%
(Actual/Target) x

W€ight

Oolo-40Ooh=SYo
4.0170 = 5.000/o =

10h
5.01% - 6.0006 =

30h
6.01% - 7.0006 =

20h
7 .O1oh - 8.OOoh =

1%
>8.0'lo/o = Oo/o

within 14
days 4o/o

SM6

Average Response
Time for Release of
Stocks during
Calamities

( 1-(Actual - Target)
/ Target) x Weight 5% 5o/o (Actual/Target) x Weight

25 hours
response

lime

23 hours
response

time

within 23
hours

within 22
hours

so3 lmprovo Quallty Servlce.

SM7

Stocks Maintained in
Good &
Consumeble
Condition

% Total Stocks in
Good & Consumable

Condition / Total
Stocks Stored

10o/o 10o/o

99-100%=10%
98o/o = 776
97o/o = 5%
96% = loh

<96% = 0%

99 69% 99 43olo 100% 100o/o

1 Weekly % Price lncrease = Current Week's Price - Previous Week's Price (Base Price) / Base Price

Component

Wsight

2015 2016

Baseline Target

Objectives/ Measures Formula
Rating Scale

2013 2014 2015 2016
20't5 2016
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SM8

Number of
Licensees

Absolute Number 3Yo o% (Actual/Target) x Weight 80,000 Removed

Number ol
Alternative
Distribution Centers
in 10 Priority
Provinces

Absolute Number 30k 4y" (ActuauTarget) x Weight 250

300 and
Council -

Approved 5-
yeat

Program

SM9

Percentage of
Complaints Acted
upon withln the
Given Turn-Around-
Tame

Complaints Acted
Upon with TAT/

Total Complaints
5% 5%

(Actual/Target) x Werght
100o/o (ave
resp time =
3 46 hours)

100% (ave
resp time =
3 2'l hours)

100% 100% within
3 hours

so4 Attaln Cllont Satisfaction

SM 10

Stakeholders'
Evaluation of the
NFA'S Oelivery ot
Services to its
Critical Stakeholder
Palay-Farmers,
Licensees and
Consumers

Clients' rating ol at
least satisfactory

3o/o 3%
Satisfactory = 3%

Below Satisfactory = 0%
Satisfactory

Rating

plus 5% of
the 2015
result but

never below
Satisfactory

so5 Ratlonsllzed and Efrlciont Local Procuroment

SM 12

Cereal Procurement
Fund Made
Available within Set
Number of Days
upon Receipt ot
Request

Ave. no. of Days /
Target

3% 3Yo (ActuauTarget) x Weight 3.16 days 2 days 5 days 4 days

'rr.-r 0, OI
c?oa

Formula

Component

Weight

2015 2016

Rating Scale

Baseline

2013 20'.t4

Target

20'16Obiectives/ Measures 2015
2015 2016
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G*Ge!,r7

SM 13
Processing Time of
License Application

Applications Acted
Upon w(h TAT/
Total Number of

Applications

3%
(ActuafTarget) x

Weight
Average ol
45 minutes

so6 Efflclont Rlco lmportatlon

Cost of lmports
Relative to
Reference Price

Equivalent to or
low€r than lhe

approved refer6nce
pnce

3Yo oyo

(Actual/Target) x
Weight

(1)$514.62
(2) $469.2s

(1) $459.7s
(2\ C462.25

(1)W2.62
(2) $479.10

(1) $436 to
$439.25
(2) $475

Equivalent to
or lower than
the approved

relerence
price

Removed

Timely Delivery of
Conkacted Quantity
within th€ Contracl
Period

% Accomplishment
ol Total lmport

deliveries to
Contracted Ouantity

3o/o 0o/o

90% - 100% =
3o/o

6Ooh-89oh=2o/o
700/6-79oh=1lolo

<70oh = 0o/o

110 00% 99 99% lOOo/" Removed

so7 lmplement Organlzatlonal Rotom

SM 14
Reorganization of
NFA

Reorganization Plan
approved by GCG in

2015
5o/o 5o/o

(ActuauTarget) x Weight

Agreed Table
of

Organization
by October
30,2015

Submission
of Staffing
Pattern to
GCG by
February

2016

Sub-total s8% s3%

dtuc a-

Component

Weight

2015 2016

Rating Scale

Baseline Target

Obiectives/ Measures Formula 2013 2014 2015 2016
2015 2016
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dtuc_
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so8 Ilnlmlze Oper.tlng Loas6

SM 15

Conkibution Margin
(CM)

Gross Prolit from
Sales with Cost of

Sales excluding
Customs Outies

5o/o 0o/o

?TBillion=5%
above

breakeven but
below

P 7 Billion =4%
break-even = 3%

negative = 0%

?(1 7
Billion)

? 7 5 Billion ? 7 Billion Removed

Variable Distribution
Cost per Unit

5Yo
Actual / Target x

Weight

Reduction by
5% trom the

validated
2015

SM 16
lncrease in Other
lncome

syo
Actual / Target x

Weight

20% higher
than the

2014 but not
lower than
the 2015

actual figure

so9 Dlvostment of Aa8ot8

SM 17

Divestment of the
Big Ticket Assets
Approved for
Disposition by the
NFA Council

7Yo 7o/o All or Nothing

lssuance of
MOU to

divest South
District Office

(soo)

Conduct of
bidding for

the
divestment of
Cebanatuan
City Property
and CounciF
Approved 5-

yeat
Divestment

Plan

>*-.- ,?
(?-*gol1 v$a

Component

Weight

2015 2016

Bas e line Target

Rating Scale 2013 2014 2015 2016Objectives/ Measures Formula
2015 2016

t
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Pedormance Scorccard 2015-2 A (Annex B)

so r0 Oebt anagement

sM 18
Debt Level (Bank
Loans)

Debt level equal to
or lower than the
projected level by

end of a given year

5o/o 5o/o

140 Billion - ltl4 Billion = 5%
145 Billion - 149 Billion = 4%
150 Billion - 154 Billion = 3%
155 Billion - 159 Billion = 2olo

160 Billion - 164 Billion = l%
>165 Billion = 0%

?155
Billion

Pl54 9
Billion

P155 Billaon ?155 Billion

Sub-total 17% 22%
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so 1't Estrbllsh Quallty f,enagcmont Systom (Q Sl

sM 19
rso 9001 - 2008
Aligned OMS
EstabIshed

5% 50k

5olo = ISO
Certification by
February 2015

3% = GAP
Assessmenl by
Decemb€r 2015

5olo = ISO
Certiricaiion
3Yo = GAP

Assessment

Certification
ot
Registration
& Licensing
and
Technical
and
Research
Services
Processes

tso
Certilication

of
Procur€ment

and
Distribution
Pr@esses

so t2 E3tlbllsh Compotoncy Fremowod(

SM 20
Council-Approved
Competency
Framework

5o/o 5Yo All or Nothing Hire a
Consultant

Competency-
Based Job
Description

Council
Approved

Comp€t€ncy
Framenork

in 2016

Sub{otal 1OYo 10o/o

Total Weight 100% 100%

Rating scale of Actual/Target x not

q*o tut
a=

Component

Weight

2015 2016

Baseline

2013 2014

Target

2016

I
Rating Scale

Objectives/ Measures Formula 2015
2015 20 t6


