PERFORMANCE SCORECARD 2019

CLARK INTERNATIONAL AIRPORT CORPORATION (CIAC)

Component Baseline Data Targets

Objective/Measure Formula Rating Scale® Weight 2016 2017

Passenger Volume from Total number of
gy | Calctiment.fvea passengers from 10% | 951,007 | 1,408,514 1,528,800 2,656,796
(Regions I, 11, 11, and Catchment Area
) CAR)
<
S Total takeoffs and Actual / Target
o Annual Aircraft landings for x Weight o
gl SM 2 Operations passenger domestic 10% 6,212 12,620 14,544 32,904
8 & int'l flights
7}
’ : Total number of
sm 3 | Increase in Serviced domestic and int' 10% 8 25 24 31
Destinations destinations
Subtotal 30%
Revenues o
(in thousand pesos) Absolute Amount i) Tiarged 10% 672,676 813,673 939,707 1,014,274
EBITDA % Welght
0,
SM5 (in thousand pesos) Absolute Amount 10% 271,586 380,432 365,198 372,877

FINANCIAL

Non-Aeronautical
SM 6 | Revenues® Absolute Amount
(in thousand pesos)

Actual / Target
x Weight

10% 373,632 446,462 464,131 505,887

Subtotal 30%




Objective/Measure

Number of Lease
Agreements signed
(Locators within CCAC)

SM7

Component

Formula

Cumulative Number

Rating Scale

Actual / Target
x Weight

Weight

Baseline Data

2016

2017

98

Targets

131

CUSTOMERS & STAKEHOLDERS

Number of
Actual / T
respondents which Ct: ?N;i gar\\rtget
Percentage of Satisfied gave at least a o or* o
SM8 | Gustomers Satisfactory rating / 0% = If less > e el o ok
Total number of than 80%
respondents
Subtotal 13%
Awareness 1SO Pass Pass
- Actual Course and : Surveillance Surveillance
? (90012015 Accomplishment 5% IQA 9g(;1rt.if2ig<115 Audit Audit
g All or Nothing Conducted (1SO 9001:2015) (1SO 9001:2015)
8 Actual Aerodrome Aerodrome Aerodrome Aerodrome
" SM 10 | Aerodrome Certification Kionranlishrant 5% Certification | Certification Certification Certification
- P Awarded Maintained Maintained Maintained
2 e
w ! i)
=
— (Budget Utilized/
Shit | Bt DB Rl | OB/ caceatd oy | Adusy GTOSE Y g N/A 89.87% 100% 100%

2019 Airport
Projects) x 100

x Weight

* Using the Standard Methodology and Questionnaire developed by GCG.




Objective/Measure

Component

Formula

t Clark Civil Av

ity

Rating Scale ?

Weight

Baseline Data

2016

2017

Percentage Compliance with the Prescribed Response Time to Safety and Security Incidents/Emergencies at CCAC

Targets

2 l“

riormance

a. Aircraft (Actual no. of " o o 100% 100%

Emergencies incidents or L Hilts ke (3 mins) (3 mins)
emergencies

SM 12 b. Securit ithi 100% 100%

! y-related responded to within : o " " o (4
Airport Incidents the prescribed time/ Alkoriiothiog L 1004 Tops (10 mins) (10 mins)

Total no of incidents g 100%

c. Medical or emergencies) x 5 o 0 0 9
Emergencies 100% % 100 el (3 mins) (3 mins)

Subtotal 22%

and Developnr

As of July
Identified 2017, draft a) Board-
competencies | for core and A d
ired f functional Rose
Percentage of pa— rte:‘quge t°’ ol Competency 10% Improvement
SM 13 | Employees Meeting A E All or Nothing 5% bhaivy g P Framework from Established
: . ccomplishment under the es were :
Required Competencies Ai Baseline
i ready for |\ Eiablish
Operations | g, bmission Baseli
Mgt. Group to the aseline
Board.
Subtotal 5%
TOTAL 100%

a/ But not to exceed the weight assigned per indicator.

b/ Includes lease from locators, concessionaires within PTB, CPF, income from locators, income from parking spaces, income from warehouse space lease, and other non-aero
revenue source.




2019 PERFORMANCE SCORECARD (ANNEX B)‘



