DBP LEASING AND FINANCE CORPORATION (DBP-LC)
Validation Result of 2021 Performance Scorecard

Annex A

Component DBP-LC Submission GCG Validation _
SHppoiting Remarks
. - Documents
Objective/Measure Formula Actual Actual Rating
SO 1 | Support the Government’s Economic Development Priorities by Providing Leasing and Other Asset-Based Financing Services to Various Industries
e Summary of
5 (Actual/Target) Lease and
< Increase Total x Weight Loan Target not met.
= Loan and Lease Absolute Portfolio as
= | SM1 | Portfolio (Net as . A 30% P3 Billion P2.43 Billion £2.410 Billion 24.10% of 31 | The ) reported
< per Balance Ut If less Than December | accomplishment  fell
3) Sheet) 2018 Actual = 2021: and short by £0.57 billion.
8 0% e COA Annual
Audit Report
Sub-total 30%
SO 2 | Achieve Expected Return on Shareholder Investment by Growing Revenues through the Expansion of Credit Portfolio and by Efficient Management of Resources
(Actual/Target) T
4 . arget not met.
< Maintain Return Net Income x Weight " ? ke ¢
=) on Equity-Net After Tax / - o o " o COA Annual | Accomplishment  is
<zz =i Income After Tax Average Net e If less Than s el hca e Audit Report | less ,than Ll
E (ROE-NIAT) Worth 2020 Actual = )r:ﬁz[rs validated ROE-
o :
0%
Sub-total 20%
- SO 3 | Provide DBP Priority Sectors and SMEs Access to DBP-LC Financing Services
14
w Number of e Summary of
9 Ulmeds e Clients within Loan and
o porentage of | the DBP Priority e Lease
ij| sma |Clentswithinthe | "o 4 and 1o | ihenEageh 80% 78.46% 78.46% 9.81% | Portfolio Target not met.
> DBP Priority SME x Weight : ;
< s / Total (Detailed/Dis
Sectors and
|~ Number of aggregated
»n SMEs :
Clients per Sector)

' Net per Balance Sheet is composed of Financial Lease (Principal excluding Interest)/Loan Receivable + Residual Value (Financial Lease)
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Supporting
Documents

Remarks

e Account
Monitoring
Report; and

e Five (5)
Sample
Loan/Lease
Application
Forms with
Credit

Approval.
SO 4 | Achieve a Satisfactory Rating from Customers in the Delivery of Financing Services
Number of
reipondents (Actual/Target)
who gave a x Weight i
Gl g:;;%r;t;ge ) ragg%i::aitcleaSt 5% g 90% AccomNI?sh ment AccomNI?sh ment 0% ) E)BCZ#&;VZSCZZEO?L?
Customers Rating / Tort}elll If Less Than P P Satisfaction Survey.
number of 80% =0
respondents
Sub-total 15%
SO 5 | Diversify Industry Exposure with Expanded Market Coverage and Product Offerings
n
n
w
3
& (Actual/Target) . Cred_it . Target not met.
z Increase Number Absolute x Weight Application; | Validated
<| SM5 | of New Accounts Number 5% If Less Than 5 15 2 2 0% and accomplishment is
E Approved S_SOO/ a e Approval below the minimum
E e Forms requirement.
Z

s
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Component DBP-LC Submission GCG Validation _
Supporting Remarks
. , Documents
Objective/Measure Formula Actual Actual Rating
SO 6 | Achieve High-Quality Portfolio Through Adoption of Best Practices in Account Management and Credit Risk Due Diligence
{1 — [(Actual —
Target) /
Improve Past Due | Total Past Due / 0 Target]} x " 0 0 0 COA Annual
SM 6 Rate Total Portfolio 5% Weight <6.5% 9.71% 9.92% 0% Audit Report Target not met.
If More Than
8% = 0%
Percentage of
real and Other
SM7 | Properties TotalROPAY | 5% | Allor Nothing <1% 0.22% 0.38% 5% | SOf Al acceptable.
Acquired (ROPA) P
to Total Assets
SO 7 | Streamline Processes Based on Industry Best Practices
e Summary
Number of report
Applications detailing the
ier?ii gi?S:SOf Processed start and end
i e within (Actual/Target) 100% Unverifiable 0% dates  of | More than 50% of the
sMs | Period from Prescribed 5% x Weight 100% processing | accounts in  the
Receiptiof Period / Total 0 If less than 0 per account | database have
Complete A r\:_urrlper of " 95% = 0% s Copies o discrepancies.
Requirements RPIGALGRS W application
Complete q ¢
Documents S
and  credit
approvals
Retain ISO
Attain Quality Actual b No No 0% ] DBPLC failed to
1B Management Accomplishment 5% All or Nothing (Pass Accomplishment Accomplishment complete the
Certification Surveillance recertification process.
Audit)
Sub-total 25%

b
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Component DBP-LC Submission GCG Validation

Supporting

Remarks
Documents

Objective/Measure Formula Actual Rating Actual

Rating

SO 8 | Ensure Personnel Complement Best Fit to Achieve Organizational Objectives
Improvement Competency Improvement on
: No No The conduct of
L - 0,
E SM 10 E:\:ZF gﬁﬂ:y Bgz?n";;ggg; 5% All or Nothing thieCVoerlngfettsgcy Accomplishment Accomplishment L - employee assessment
8 organization Baseline 2020 Organization Was NoSimpemen e,
o
g SO 9 | Develop and Implement Complementary Management and Technological Systems to Support Business Operations
-
= 100%
(74 . Attainment of
3 SM 11 :nmfglr;n:teigtnatlon ” fctva 5% | Al or Nothing Deli\zlgfgbles e L 0% - aDnBypa-ltcc::o?ri\(;I?s%tnl:\eeFr)\?rt
r?E{asrfe(rlréss}SDt)rateglc Accomplishment Based on ihs Accomplishment Accomplishment for this Feasurs.
Revised ISSP
2020-2024
Sub-total 10% 0%
Grand Total 100% 38.91%




