Objective/Measure

2025 PERFORMANCE SCORECARD {ANNEX B)

PHILIPPINE MINING DEVELOPMENT CORPORATION (PMDC})

Component

Formula

Earnings Less Operatin
Expenses (excluding interest,

Rating System

(Actual / Target)

Baseline

2023

Targets
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SM 1 | EBITBA tax, depreciation, and 10% x Weight {P50.34 Million) (P13.47 Million) #9.15 Million #13.77 Million
amortization)
o Actual Disbursement over
sM 2 | Cudge! Utiization Rate Total Approved Budget for sy | (Acuall Targeh 47.45% 67.62% 90% 90%
CO and MOOE B
Subtotal 15%
Percentage of Planned/Required Mining Activities Completed per Project
Z Actual Number
a. PMDC Priority Projects of Completed Mining
under Exploration Activities per Project over 10% (Actual / Target) 100% 0% 100% 100%"
Stage: Dinagat 2A and % Planned/Required Mining x Weight (3/3) (0/7) (4/4) (9 activities)
North Davao Activities Completed per
SM 3 Project
7 Actual Number
. PMDC Priority Projects of Completed Mining
under Production Activities per Project over 10% {Actual / Target) 100% 80% 100% 100%?2
Stage: Pinamungahan % Planned/Required Mining x Weight (9/9) (6/10) {5/5) (7 activities)
and Dinagat Parcel 1 Activities Completed per
Project
Percentage of Ore Z Cre Shipment accepted by
SM 4 | Shipments by Operators Buyers over 5% e e 100% 100% 100% 100%
accepted by Buyers Z Ore Shipments 9
* Appendix A.

2 Appendix B.
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Component Baseline Targets

Objective/Measure Formula ; Rating System

2 ai esiiien LOMIMURItIes 1

P i ¢ Actual CSR Z Actual number of CSR
2 ercentage of /\cliia Beneficiaries . (Actual / Target) 100% 100% 100% 100%
i SM 5 | Beneficiaries (HERO 10% :
o Program) over X Weight (10,095) (8,467} {6,300) (6,400)
6' g Z Target CSR Beneficiaries
é No. of Satisfied Respondents (ACtu\all\Il Tiftget)
- . x Weig
& SM 6 Customer Satisfaction over 50 98.90% 100% 90% 00%3
) Survey (CSS) Total number of (f less than
Respondents 80%=0%)
i ubotal | .| - ) )
Ha: : o [ avel , pme y i e : e ; -
Percentage of Planned _
Activities completed relative | Z Actual activities completed (Actual / Target) 100% 100% 100% 100%:#
S (U R0 ot Ty O H0ES x Weight (6 activities) (2 activities (4 activities) (4 activities)
Approved Diwalwal Action Total targeted activities 9 ) :
Plan = — — — — —_— — = = — — — — — —_— i — e — - —_—
Um’ N ] e Material Rov -ursePInn Bl TiIi rage -Tgbnaoer
3 Facility » Construction of Facility (TSF) System ?
o Z Actual number of facilities « Construction of Mine Tailings Improvement eNursery
E Establishment of Facilities established (Actual / Target) Gate and Containment * Rehabilitation of seedlings
SN SM 8 | to Protect the Environment over 10% arg Perimeter Fence at Barrier Roads and Slope propagation and
< - X Weight ;
= in the DMRA Z Target number of facilities Interim Dam = Slope Protection Protection tree pfanting
x completed « Improvement in for Launder Structures
E Tailings Launder Network
2 System s Earth Embankment
Percentage of Board-approved
Implementation of . o . ISSP from 2025 to
SM9 Information System Actual Accomplishment 5% All or Nothing N/A N/A N/A 2027 as submitted
Strategic Plan {ISSP) to the DICT

3 Basad on GCG — ARTA Joint Memorandum Circular No. 1, 5. 2023. Covers external custamers only.
* Appendix C.
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Formula
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Targets

SM | Compliance to Quality . o . 1%t Surveillance Audit 2M Surveillance SO 9001:2015 18t Surveillance
10 | Standards (ISO QMS) Fealgceomplishment L Filigriething Passed Audit Passed Recertification Audit Passed
Subtotal
Compeecy Level 2025 ~ ) i
Competency Level 2024,
Percentage of Employees Wh _
) ; ere Competency Level = d : o 0 Increase from 2023 | Increase from 2024
E g‘t?nReg'r':?:S Met Total Number of Employees Sile Alilerhiething Gl ai% 653674 Competency Level Competency Level
o SIS with Required Competencies
x Met / Total Number of
O Employee
=] e = E = = =
<
]
=
& Development and Board-Approved
< Implementation of Disaster . & . Public Service
il Risk Reduction and Actual Accomplishment 10% All or Nothing N/A N/A N/A Continuity Plan
Management (DRRM) Plan {PSCP)
Subtotal 15%
TOTAL 100%
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BoONUS STRATEGIC MEASURES AND TARGETS

Component Baseline

Objective/Measure Formula 7 Rating System

-
<
g Total GAD-related
=8 GAD Budget Utilization Rate D'Sb“gﬁzg‘e"ts 1% All or Nothing N/A N/A N/A 5% of Total Budget
" Total COB
ISO Certification on any of the following standards:
0
i
Q i.  Environmental Management . : I1ISO 14001:2015
g System Certification Actual Accomplishment allleriisthing el L hila Certification
—i
S 1%
i
= i. Business Continuity , . 1ISO 22301:2019
£ Management System (BCMS) Actual Accomplishment ANGRINEtAINg Rl B L Certification




