PERFORMANCE AGREEMENT |40f7
GCG and PNOC-RC

PNOC-RC'’s Interim Performance Scorecard for FY 2014

Macj)o: F"t'al Performance Indicator Weight Baseline Data Target
utpu 2010 | 2011 | 2012 | 2013 | 2014
Pl 1: Development of Hydropower Projects thru Joint Venture (JV)
Timeliness: Submission of
additional requirements/
information to DENR by 31
January 2014
Siaton 10% N/A | N/A | N/A | NA | 100%
Okoy 10% N/A | N/A | N/A | NA | 100%
Quality: Environmental
Compliance Certificate (ECC)
from DENR
Siaton 5% N/A | N/A | NA | NA | 100%
Okoy 5% N/A | N/A | NA | NA | 100%
Timeliness: Submission of
complete application
requirement s to NCIP by 31
March 2014 to start the FPIC
process
Devel Siaton 5% | N/A | NIA | NJA | N/A | 100%
evelopment
o Okoy % | NA | NA | NA | NA | 100%
Hydropower Pacuan-Guinobaan 5% N/A | N/A | N/A | N/A | 100%
Projects Quality: Secured Free and
Prior  Informed  Consent
(FPIC) from National
Commission on Indigenous
People (NCIP)
Siaton 2% | NIA | N/A | N/A | N/A | 100%
Okoy 2% | N/A | NJA | NIA | NIA | 100%
Pacuan-Guinobaan 2% | N/A | NIA | N/A | N/A | 100%
Subtotal of Weights: | 51%
Pl 2: Development of Mini-Hydropower Projects in NIA Canals
Timeliness: Conducted
project presentation to
Municipal/ City Council and
SB to secure resolution of
support by 28 February 2014
Rizal 10% N/A N/A | NA | NA | 100%
Murioz 10% N/A | N/A | N/A | NA | 100%
Subtotal of Weights: | 20%
Timeliness: Commercial
Development | operation of the Maibarara
of Geothermal | Geothermal Power Plant by
Power Project 1st Quarter 2014 29% N/A N/A N/A N/A 100%
Subtotal of Weights: | 29%
TOTAL OF WEIGHTS: | 100%
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