
PHtLtPPtNE NATIONAL OIL COMPANY (PNOC)
Validated 2017 Performance Scorecard

SM1

Establishment of
PNOC LNG
lntegrabd
Systems Project

Accompllshment 150/. All or Nothing

BoarGApproved
PNOC Balangas

LNG HUb
FrameuDrk

Study

Board-
approwd

PNOC
Batangas LNG

Hub Prded
Framev,ott

15o/o

Boar+Approved
PNOC Batangas
LNG Hub Pro.iect

Ftame\ /oak

15'/o

. Sgcrslary's
Certifcab
csnirying th6
Board Approval of
the Proiect
Framework

The PNOC Board of
Directors approved tho
PNOC Batangas LNG
Hub Projoc{ Frame$/ork
through Board Res. No.
2466, s.2O17.

SuEtota, 15% 15% 15%

SM2
Stakeholder
Satisfaction
Rating

Avorago
satisfaction

reting
100/o

90 & abow .
100%

80 to 89 = 9096

70 to 79 = A096

60 to 69 = 7096

59&b€low=0%

very very
Satisiactory

'too/. very
Satishctory 1Oo/o

. Stakeholdar
Satisfaction
Survey Report
ftom UPLBFI

PNOC gamerod an
overall satisfaclion
raling of 4.6 out of 5 in
the Likort Scale. which
is gquivalent to a '\€ry
satisfactoof ratng.

Sub.lola, 10% 10% 10%

Rating
System

Target

2017

S u pporting
Documents

Fo
o-
E
J

o
a

(Annex A)

Actual

Satisiactory

Component

Objective/Measure Formula Wt,

SO 1 Contribute to Energy Security Targets

GOCC Submission

Actual Ratang

GCG Validation

Score Rating
Remarks

SO 2 Establlsh a Comprehensive Relationship Management for Mutually Benelicial Linkages with Key Slakeholders

t
u,o
Jor
ul
Y
F
!)



PNOC12olS
ValidaN Pqlormance Scorerterd m17 (Ann6x A)

sM3

Nst lncoms
(excluding all
income or
dividends
received ftom
opsrating
subsidiaries)

Based on
profrtability

fomula on ltom
6 in the GCG
MC 201445
(Re-issued)

Actual ovgr
Target

P28/-.27 M 'too/o B 289.37 M lOlo

. Financial
Statement ftom
COA Annual Audit
Report

SM4
Gain from
disposaP of
PNOC Assets

Total Proc€€ds
of sale lgss

Total Net Book
Value

5o/o

Sals > Net
Book Value

= 100%;
Sale s Net

Book Valus =
Oolo

Gain on
disposal

Gained
P 1.276 M

50h

. Certificato from
Estate
Management
Departmsnt of
PNOC

sM5

Total Proce€ds
of sale less

Total Nat Book
Value

1O"/o

Sale > Net
Book Valu6

= 100%:
Sale s Net

Book Value =
o%

Gained
B 18.70 M

'too/o
Gained

P 18.69 M
100/.

. Cortificate from
EstatE
Managam6nt
DBpartment ot
PNOC

. Deeds of Donation

S.l.
Amt

Tot l
Book

H Pt/oblo Cor'ldo,llllt ,
6 6.?7it 2.tn

Tohl G.ln 81033

lrdlEtrial Fuel Oil a$gets
v€re donated to the
Philippine Navy, and thus
excluded from the totalgain
ot a$ets ol the abonshed
subsidiaries of PNOC.

SUD-fota, 25%

Component

ObjectiYe/Measure Formula Wt

SO 3 Maintain a Sound Financial Condition

Target

2017

GOCC Submission

Actual Rating

GCG Validation

Score Rating

Supporting
Documents Remarks

1 Net of P10 Million payment to the PPP Center and excluding gains/losses from disposal of assets.
2 Disposal sxcludes utilization by lease or ioint venlure. Proceeds trom utilization will be included in the compulation of Net lncome.

10% I 258 Ml

PNOC initially submifted
an unaudited income
stat6m6nt, hance the
variance in the
submitted and actual
accomplishment.

Excluded

Maasurs Excluded-

No PNOC assst was
drisposod in 2017.

Gain reported was from
the l6as6 of thrBe (3)
real properties.

Gain from
disposalof
Abolished
Subsidiary
Assets

Gain on
disposal.

(Disposal of six
(6) Real

Prop€rtios,
three (3)
Flosting

Assets & All
lndustrial Frcl

oir)

;;
PioF.

Corn V-d. Sddvlrro.t
ta I taTM loMtM

Totra (nh I l1{aill

Rating
System

ul

z
z
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10%

. Ce.tilication dated 5
January 2018
execuled Ms.
Graclela M. Barleta,
Head ot ESg
TEngilion Team.

. Accomdiihme
Reporl on the
Tumo\rer and
T.angition ol th6
Energy Supply Base
dated 31 Decembe.
2017

. Secretary's
Cerltficet€ dated 29
Janu€ry 201E
ref,oc{ing Resolution
No.2.116,6.2017

. Secretary's
Certilicrte d6ted 24
February 2017
reiecting Resolution
NO.2-1. s.2017

PNOC rsported the
completion of the Phas6
2 on 3'l DecembEr 2017

Phase 2-
Comploted on
3'l Dec6mb6r

2017

'lOo/o
Completion of
Phase 2 of the
Transition Plan

Aclual
Accomplishment

'lOYo All or Nothing
ComplEte

Phase 2 of th6
Transition Plan

Oevslopmsnt of
PNOC Batarcas
Properties to an
Energy Hub
(Energy Supply
Base)

't0%

The MOU datsd 7 April
2017 with ons y€ar
validity from signing
aims to explorc tho
loasibilry of e stablish ing
the ptoposed LNG
facilities in Batangas
using PNOC prcpetties
join y with the Bauan
Housing Prcpefiy of
PNOC RC thereby
allowing access of the
sad ptopetties lot
pwposed of conduclng
the study.

signed MOU
bet\,t/€en

PNOC and
PNOC-RC

100h

Signed
Memorandum

of
Understanding
(MOU) bet\,v€en

PNOC and
PNOC.RC

10%sM 6b

component Rating

objective/Measure Formula wt. system

SO 4 Develop a Liquefied Natural Gas tf-HCl g"ergy Hrb

GOCC Submission

Actual Rating

GCG Validation

Score Rating

S u pporting
Documents Remarks
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Target

2017

SM 6a

Dovelopmant of
PNOC Batangas
Properties to an
Ensrgy Hub
(PNOC-RC
Bauan Housing
Prop6rty)

All or Nothing

Signed MOU
b6t\iY€en

PNOC and
PNOC RC

Signed MOU
betwsen PNOo
and PNOC RC

Memorandum of
UndErstanding
dated 7 Apnl
2017.
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5o/o

. Mamorandum of
Agreement dated
18 May 2017
betlt€en PNOC
and PRll

PNOC leasod 11,000m'z
lo Philippine Resins
lndustries, lnc. (PRll).

Based on tho MOA, PRll
shall laase the land as
staging araa and site for
temporary tacilitios of
tho main contractor
during consuuction.

50/.1 1,00O sqm

Laase
Agreement

signed
bot\,'r€en

PNOC and
Philippin€

Resins
lndustries.
lnc. (PRll)

Total additional
araa leasod

(in sqm.)
5o/o

Actual ovsr
TargetsM7

Additional arsa
of the lndustrial
Park Lsased-Out

. Attgstation
Cerlificate from
AJA Registrars
lnc.

AJA attested to passing
of lha survoillanca audil
of the PNOC lndustrial
Park for ISO 9001:2015,
14001:2015, and the
OHSAS 18001:2007

Passed PNOC
lndustrial Pa
SurveillancE

Audit

50/.

Passad
PNOC

lndustrial
Park

Surveillance
Audit

50h5o/o All or Nothing

Pass PNOc
lndustrial Paft
SurvEillance

Audit

SM8
PNOC lndustrial
Park ISO
C6rtification

Accomplishment
Actual

30%30%30%SuElota,

R6gistration
Certificate from
AJA Regislrars
lnc.

Th6 certifcation was
uploaded in tha PNOC
wabsite.

tso oMS
900'l:2015
Certification

10%

Socured
Certification

on lso
9001:2015

10%10./, All or Nothing
tso oMS
9001:2015
Certification

PNOC tSO
C€rtification

Actual
Accomplishment

Component

Objective/Measure Formula Wt.

SO 5 Maintain Efricient Management of fna,r"tri"f p"*

GcG validation

Score Rating

'I 'l,00O sqm
leas€d-out by

PRII

SM9

Rating
System

Target

20'17

GOCC Submission

Actual Rating

Supporting
Documents

Remarks
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SO 6 Develop, lmplement and Maintain Efficient and Effective Systems
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5'/o

. Draft Competency
Framework under
the proposgd
reorganization
plan

Anticipating approval of its
oroposed ReoEanization
Plan, PNOC postponed the
lormulation of a Cornpelency
Framer.ro* under its existing
crganizalional st(rcture.

SM 1O

Percentage of
Average
RBquired
Compotonci6s
Met

Actual
Accomplishment 50/o All or Nothing

Submission of
BoarGApproved
Comp€bncy
Framework

Submission o,
Revised Board

Approved
Reorganization

Plan

Submitted th6
Rovised Board

Approv6d
Reorganization

Plan to GCG

5%

Submitted th6
Rgvissd Board

Approved
Reorganization

Plan to GCG

50/.

. GCG
Acknowladgement
Rocoipt on th6
Submission of tho
PNOC Board
Appro\red
Reorganization
Plan

sM 11

lmdementation
of the PNOC
R€structuring
Plan

Actual
Accomplishmsnt 50/.

20% 20%

1oeA
(1oofi00)

91.71%
(90195)

TOTAL 100%

Component Ratang Target GOCC Submission

objective/Measure Formula wt. system 2017 Actual Rating

so 7 Restructure the organization to an Operating Energy Company that is Respon"ir" to ifr" lnJ,*n, of ,f," Vi"t*

GCG Validalion

Score Rating
Remarks

IF
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PNOC Validated Score:
95.00%
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Supporting
Documents

Renegotiatad
to porcantage
of employees
providsd wilh
dawlopment
intervgntions

No submission
of Competency

Framework
Oo/o

Allor Nothing

Sub.tote, 15%


