SOCIAL IMPACT

STAKEHOLDERS

Component

Objective/Measure

SO1

Contribute to Energy Security Targets

Formula

Wi.

PHILIPPINE NATIONAL OIL COMPANY (PNOC)

RE]
System

Target

2017

GOCC Submission

Actual Rating

Validated 2017 Performance Scorecard

GCG Validation

Score

e

Supporting
Documents

(Annex A)

Remarks

Board- e Secretary’s The PNOC Board of
Establishment of E:gg'g‘;tpmm approved Board-Approved Certificate Directors approved the
sMm1 | PNOCLNG Actual 15% | All or Nothing e PNOC 15% PNOC Batangas 15% certifying the PNOC Batangas LNG
Integrated Accomplishment Erarmon Batangas LNG LNG Hub Project Board Approval of | Hub Project Framework
Systems Project Study Hub Project Framework the Project through Board Res. No.
Framework Framework 2466, 5.2017.
Sub-total 15% 15% 15%
SO 2 Establish a Comprehensive Relationship Management for Mutually Beneficial Linkages with Key Stakeholder:
20 s; gob;ve = PNOC garnered an
Stakeholder overall satisfaction
Stakeholder Average al . ; j
sM 2 | satisfaction satisfac%on 10% 80 to 89 = 90% Very Very 10% Very 10% Satisfaction rating of 4.6 out of 5 in
Ratin ratin 70to 79 = 80% Satisfactory Satisfactory Satisfactory Survey Report the Likert Scale, which
9 9 60 to 69 = 70% from UPLBFI is equivalent to a “very
59 & below = 0% satisfactory” rating.
Sub-total 10% 10% 10%
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Validated Performance Scorecard 2017 (Annex A)

Component GOCC Submission GCG Validation

Supporting
Documents

Rating

System Heinatie

Objective/lMeasure Formula Wt. Actual Score

Rating

Rating

SO 3 Maintain a Sound Financial Condition

FINANCE

z?(tc:sgﬁ?eall Based on PNOC initially submitted
NGO o? profitability « Financial an unaudited income
i formula on Item " Actual over 1 o o Statement from statement, hence the
B3 i 5 O 6intheGcG | 0% Target M BEBRI U FLasaT . Lo COA Annual Audit | variance  in  the
coaralin MC 2014-05 Report submitted and actual
sﬂbsidia?ies) (Re-issued) accomplishment.
Sale > Net Measure Excluded.
G Total Proceeds Book Value . . (E::tr:tﬁecate from Mo PNOC: ellist ‘was
SM 4 | disposal? of of sale less 5% = 100%; Gain on Gained 5% ) Excluded s RO disposed in 2017.
PNOC Assets Tma'J;f: BB°°k sis:(e\faﬁzt= disposal #1276 M Department of Gain reported was from
0% PNOC the lease of three (3)
2 real properties.
Total
No.of | Sale
c:'_Sain or; Prop. | Amt. 3:!::
isposal. Costa Verde Subdivision
: Sale > Net | (Disposal of six « Certificate from 14 [ 147M [ 0.041M
gg":)::l";f Total Proceeds Book Value (6) Real ) . Estate LO:L%LHCMMM;::“M
SM5 Abgﬁshed of sale less 10% = 100%:; Properties, Gained 10% Gained 10% Management ; L mER T
Subsidiary Total Net Book Sale < Net three (3) R18.70M R18.69M Department of Total Gain B4.033M
Assals Value Book Value = Floating PNOC ] p
0% Assets & All «» Deeds of Donation Industrial Fuel Oil assets
: were donated to the
Industrial Fuel Philippine Navy, and thus
Oil) excluded from the total gain
of assets of the abolished
subsidiaries of PNOC.
Sub-total 25% 25% 20% A‘

' Net of R40 Million payment to the PPP Center and excluding gains/losses from disposal of assets.
2 Disposal excludes utilization by lease or joint venture. Proceeds from utilization will be included in the computation of Net Income.

%
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Validated Performance Scorecard 2017 (Annex A)

Component GOCC Submission

Target GCG Validation

Rating
System

Supporting

Remarks
Documents

Objective/Measure Formula Wt. 2017 Actual Rating Score Rating

INTERNAL BUSINESS PORCESS

S04 Develop a Liquefied Natural Gas (LNG) Energy Hub

id

Certification dated 5
January 2018
executed Ms.
Graciela M. Barleta,
Head of ESB
Transition Team.

Accomplishment

Report on the
o b ?’Jam":;g"a:'d‘“e PNOC reported the
Ezggniaﬁ:g?\s Actual Compine CoFr,r?:I:teeg-on Completion of 5 nfergggf m&e completion of the Phase
SM 6a ; 10% All or Nothin Phase 2 of the 10% Phase 2 of the 10% a r
Chaigy thub e ’ 2 Transition Plan | 31 Décember Transition Plan 2017 2 on 31 December 2017
(Energy Supply 2017 e Secretary's
Base) Certificate dated 29
January 2018
reflecting Resolution
No. 2416, 5.2017
e Secretary's
Certificate dated 24
February 2017
reflecting Resolution
NO. 2-1, 5.2017
The MOU dated 7 April
2017 with one year
validity from signing
aims to explore the
Development of Signed feasibility of establishing
PNOC Batangas Memorandum . - the proposed LNG
Properties to an of Slgn?:eMOU &gr;ehgenggu Signed MOU 8 mﬁéne?:::;r: of facilities in Batangas
SM 6b | Energy Hub Understanding | 10% | All or Nothing Prfoc :: 4 O g 10% between PNOC 10% dated 7 April 9 using PNOC properties
(PNOC-RC (MOU) between PNOC-RC PNOC RC and PNOC RC 2017 jointly with the Bauan
Bauan Housing PNOC and ’ Housing Property of
Property) PNOC-RC PNOC RC thereby

allowing access of the
said  properties  for
purposed of conducting

the study.




Component

Objective/Measure

Formula

Wit.

Rating
System

SO 5 Maintain Efficient Management of Industrial Park

GOCC Submission

Actual

Rating

PNOC|40of5
Validated Performance Scorecard 2017 (Annex A)

GCG Validation '
Supporting

Remarks
Documents

Score

Rating

Lease PNOC leased 11,000m?
Agreement to Pr}iiippine Resins
signed « Memorandum of Industries, Inc. (PRII).
Additional area Total additional Aaiial avier between 11,000 sqm Agreement dated | Based on the MOA, PRII
8l SM 7 | of the Industrial area leased 5% Torisas 11,000 sgm PNOC and 5% leased-out by 5% 18 May 2017 shall lease the land as
w Park Leased-Out (in sqm.) 9 Philippina PRI between PNOC staging area and site for
2 Resins and PRIl temporary facilities of
o Industries, the main contractor
» Inc. (PRII) during construction.
0
z
%]
=
m
=i
i Passed AJA attested to passing
7 ; Pass PNOC PNOC Passed PNOC o Attestation of the surveillance audit
E EHOGC Incuatrisl Actual 5% All or Nothi Industrial Park Industrial 5% Industrial Park 5% Certificate from of the PNOC Industrial
= SM 8 Ea”‘.ﬁ'so. Accomplishment . or Nothing | g rveillance Park . Surveillance AJA Registrars | Park for 1SO 9001:2015,
i Audit Surveillance Audit Inc. 14001:2015, and the
Audit OHSAS 18001:2007
Sub-total 30% 30% 30%
SO 6 Develop, Implement and Maintain Efficient and Effective Systems
o
2z
(O}~ Secured « Registration hilla
z2 ISO QMS o ISO QMS : The certification was
é% ED | T o Am;‘;‘l‘i‘:;me | 10% | AllorNothing | 9001:2015 i 10% 9001:2015 10% 25’2‘2‘:&:{::2 uploaded in the PNOC
uj Certification 9001:2015 Certification S website.
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Component

Objective/Measure

Formula

Wit.

Rating
System

Target

2017

GOCC Submission

Actual

Rating

PNOC|50f5

Validated Performance Scorecard 2017 (Annex A)

GCG Validation

Score

SO7 Restructure the Organization to an Operating Energy Company that is Responsive to the Attainment of the Vision

Rating

Supporting
Documents

Remarks

95.00%

Renegotiated |Anticipating approval of its
Percentage of Submission of | to percentage e N0 By proposed  Reorganization
Average Tk Board-Approved | of smployees No submission Framework under Plan, PNOC postponed the
: o . 5 :

T SM 10 | Required ‘ Accomplishment 5% All or Nothing Competency provided with 5% of F(‘,ompeterr‘:(u::y 0% the progose_d formulation of a Competency
s ﬁompetenmes Framework development ramewo! reorganization Framework under its existing
8 et interventions plan organizational structure.
(G
(o]
=z
<
Q e GCG
z R Submission of | Submitted the Submitted the s i
< P Revised Board | Revised Board Revised Board ik
w of the PNOC Actual : - - Submission of the
S SM 11 Rastructin Accomplishment 5% All or Nothing Approved Approved 5% Approved 5% PNOC Board

Plan 9 Reorganization |Reorganization Reorganization Approved

Plan Plan to GCG Plan to GCG Reorganization
Plan
Sub-total 20% 20% 15%
100% 94.74%
0,
TaTaL) 10w (100/100) (90/95) ﬁ
PNOC Validated Score:  90.00% = 94.74%



