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Performancs Moasures C:AC Submission CGO‐ B Eva:uaOon
Supporting
Documents Remarks

Description Formula Weight
Rating
System Target Actual Rating Score Rating
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Timelinsss I :

Maximum 10 minutes
response time by
airport police for
airport incidents within
the Clark Civil Aviation
Complex

Zero incidence
of more than 10
minutes
r€sponse time

8%
(Actual/

Target) x
Weight

0 8% 0 8%

CIAC
Memorandum on
Bomb Threat
lncident(26 Sept
2014)

Timelln6ss 2:
Maximum 3 minutes
response time for
aircraft emsrgencies
within the Aircraft
movement Area (AMA)
per ICAO Standard

Zero incidence
of more than 3
minutes
response time

7%
(Actuaν
Target)x
VVeight

0 7% 0 70/O

Emergency Plan
Reports on Plane
Crash and
Emergency
Landing)

Sub‐Tota:of Weights 15% 15% 15%

MFO 2: Enhanced Passenger Comfort and Convenience

Quantlty 1a:
lncr6asing Passenger
Terminal capacity of
Existing Terminal

Annual
Pass€n9er
Terminal
capacity (Million
Passengers Per
Annum (MPPA))

5%
(Actual/

Target) x
Weight

4M 42M 50/O 42M 596

Passenger
Terminal Capacity
Report



Performance Measures C:AC Submission CGO‐B Evaluatlon
Supporting
Oocuments Remarks

Description Formula Weight Rating
System Target Actual Rating Score Rating

Quantity 1b:
Construction of
BudgeULCC T6rminal

10./.
(ActuaU

Target) x
Weight

Finalization
of
agreement
with DOTC
on the
direction of
the said
pro.iect

Finalization of
agreement with
DOTC on the
direction of the
said project

'too/o 100/o Press statement
dated 8 January
2014

Quantity 2: Upgrading
of Passenger Tsrminal
Facilities (Purchase of
Baggage Screening
Equipment, Purchase
of RIV and MT Fire
Trucks, Purchase of
Ramp Bus, lnstallation
of Security Perimeter
Fence and Purchase
of NAVAIDS)

20./.

Completion
except for
NAVAIOS
which will
be 90%

complete

Project
Completion:

a. Purchase of
Baggage
Scre€ning
Equipment -
'100% as of I
April 2014

b. Purchase of
RIV and MT
Fire Trucks -
100o/o as of 24
March 2014

c. lnstallation of
Security
Perimeter
Fence - 30.13%
as of 3'l
Dec6mber 2014
d. Purchase of
NAVAIDS -
100% as of 10
Decemb€r 2014

e. Purchase of
Ramp Bus - For
Project Award

1639% 1639%

Contracts for
Supply and
Delivery; Delivery
Receipt;
Acknowledgement



Performance M6asures CIAC Submission CGO‐B Evaluatlon
Supporting
Documents Remarks

Description Formula Weight Rating
System

Target Actual Rating Score Rating

Quallty: Customer
Satisfaction Survey

Average rating
of passengers
on a s-point
scale

5%
(Actuali

Target) x
Weight

4 4 5% 4 5%

Cuslomer
Satisfaclion
Survey Response
Sheets

Quantlty 3a:
Operational Readiness
of Aircraft Boarding
Bridges

Total Number of
Operational
Boarding
Bridges

5%
(ActuaU

Target) x
Weight

2 2 5% 2 50/O

Photos:
Accomplishment
Report as of 30
Nov 2014

Quantity 3b:
Operational Readiness
of Baggage Conveyors

Total numb€r of
operational
baggage
conveyors

5%
(ActuaU

Target) x
Weight

4 4 5% 4 596

Photos;
Accomplishment
Report as of 30
Nov 2014

Quantity 4: lncrease
in the number of
check-in counters

Total number of
operalional
check-in
counlers

(ActuaU
Target) x
Weight

34 34 5o/o 4 5%

Photos:
Accomplishment
Report as of 30
Nov 2014

Sub-Total of W6ights 55" 5139% 5139%

MFO 3: Regulatory and Enforcement SeNices

Timeliness: On-time
release of access pass
petTnits

Total number of
processing days

5%
(Actual/

Target) x
Weight

5 350% 5 3.5./.

Summary Report
from Access Pass
Control Office;
lssuance Log

Quantity l: lncreased
number of
concessionaires within
the terminal building

Total number of
concessionaires

5%
(ActuaU

Target) x
Weight

4 375% 7 3750/0

Concession
Contract;
Acknowledgement

Quantity 2a: lmproved
transport services to
passengers (taxis)

Number of
transport
companies
accredited

596

(Actual/
Target) x
Weight

5% 5 5%

Accreditation
ContracUs

Quantity 2b:
lmoroved transport

Number of
mass

50/O
(ActuaU

Taroet) x
5% 2 5o/o

Terms of
Aoreements



Performance Measures CIAC Submission CGO‐B Eva:uation
Supporting
Documents Remarks

Description Formula Weight
Rating
Systom Target Actual Rating Score Rating

services to
passengers (mass
transiubuses)

transiUbuses
accredited

Weight between CIAC
and Transpo(
providers

Sub‐Total of Weights 20% 1875% 1875%

General Administrative and Suppoft Seruices

Qual“y:Re‐

certincattOn

Audit/Surve‖ lance

Audn oflso
9001:2008
1ntemational

Passonger Terrninal
Fac‖ itauon and clAC
lntemal Processes

Passed
surveillance
audiUcontinuous

596

(Actual/
Target) x
Weight

100%

Passed;
maintenance of

the existing
certification

5% 1000/O 50/0

TUVRheinland
Audt RepOrt
dated 28 March
2014

Quantity la:
lncreased financial
revenu€

Total revenue
for the year (in
thousand
pesos)

5%
(Actuaν
Target)x
Weight

608.200 532,251 455% 532,251 438%

Comprehensive
income Statement
for FY 2014

Quantity I b:
lncreased financial net
income

Total net
income for the
year (in
thousand
pesos)

096 17,034

Unaudned
Financial

Statementfor FY
2014

sυゎ_rOta′ Or tte●ヵtsi 10% 955% 938%

TOTAL OF WE:GHTS: 100% 9819% 9452%


