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S01 Augment the Cunent Wat6r Supply Capaclty ln Llght of lncreasing Domand

SM l Water supply capacity NA NA

SM 2

Construction of Watemrks

a  NCWSP Milestone 23%

Signing Of

MOA-13%

Subm:sslon of
Bids-10%

NA NA
Notricatlon of Pre‐

Qualined Bidders
Signing of MOA and
Subm:sslon of Bids

b  BBWSP Mileslone 23% All or Nothing NA NA lssuance of NOA Approved Detailed
Engineering Design

SM 3 Rehab‖lation ofWateworks

lAWrlP)
Milestone 23% A‖ or Nothing NA NA Approva1 0f Bid

Evaluation Report

lssuance of NOA and
Approved Detailed
Engineering Design

sub_rOra′ 69%
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S02 Ensure Customer Satisfact:onin MWSS Serv:ce Dei:very

SM 4 Stakeholders' satisfaction 5% All or Nolhing NA NA Satisfactory rating Satisfactory rating

S″わ‐tora′ 5%
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S03 Ensuro Contlnued Watsr Securlty Logacy Framework

SM 5 Technical assistance to ADB grant
for lhe conduct of a feasibility study Milestone 3% A‖ or Nothing NA NA

(Dipo Dam 3
0plmlzation and

llり Rehab‖ lation of

NIA Canals in

AMR:S

Review and
Acceptance of ADB
[Consultantl Report

Component Base‖ ne Data
rtrapp″ Cab′り

2014         2016● 7

Target

Obrective/Measure Formula Weight Rating
System "/

Data
P rovider

2013 2016



Renegotiated Pertormance Scorecard (Annex A)
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SM 6 Water Security Roadmap Milestone 3% All or Nothing NA NA
Commencement of

WSR write-up
Pub‖ ca‖on of WSR

(BOT‐Approved)

S″b‐ tora′ 6%
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S04 Ensure a More Efficlent Streamlined Workforce and Proc6ses Ready to Accomplish the Objectives of MWSS' Water Security Legacy

SM 7 Competency Framework Milestone 5% A‖ or Nothing NA NA
Signed MOA wlh

CSC
Management-approved
competency framework

SM 8 :S09001 Certincation Mileslone 5% All or Nothing NA NA
Comprehensive

review of QMS and
oDerations manuals

Managemenl-approved
QMS and Operations

Manuals

s″ゎ‐rOta′ 10%
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S05 Sustained Robust Flnanclal Condltion

SM 9 EB:TDA Actual
EBITDA 10% ActuaVTarget

x Weight
63715M 61355M 6733M 6733M

Sυb‐ tora′ 10%

TOTAL 100%
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