
2O2O PeRronnnance SconEcARD (Aruruex B)

OVERSEAS FILIPINO BANK (OFBank)

Support the Programs for the in partnership with OWWA, POEA and DOLEsol
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(1 - deposit based; 1 - loan based)1
(Actual/ Target) x

Weight
N.A. N.A.Actual

Accomplishment
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SM1

Number of lmplemented
Signed Memorandum of
Agreement with Partner
Agencies

15"/"Sub-Total

so2 Maintain Status Quo in Capital Structure of OFBank

Not more than F233.06 Million2
(1- ((Actual -

Target) / Target))
x Weight

N.A. N.A.Actual
Accomplishment

15o/oSM2 Minimize Net Loss

lncrease Deposit Base of OFWsso3

N.A.
Additional F160 Million of Deposits

from OFWs
(Actual/ Target) x

Weight

lncrease Total
Outstanding Deposit
Amount of OFWs and
Beneficiaries

Actual
Accomplishment
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SM3

35o/oSub-total

Component

Formula

Baseline Data Target

20'18 2019Objective/Measure 2020Weight Rating System

t Actuat Accompli6hment of the ta.get shall be granl€d upon 'Actual Availmenl' of OFWS of D€posit and Loan Products.
2 Based on th€;ubmitted COB, OFEank's Net Loss as of end of3rd quarter20'19 i6 at ?422.26Million. lt was proioct€d lo be at P623.47Million by year_€nd 2019

20V" N.A.
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2O2O Pertormance Scorecard (Annex B)

so4

SM4
No. of onboarded alliance/
partnerships to internet/
mobile banking

Actual
Accomplishment

1Oo/o Allor Nothing N.A. N.A.
1

sos Streamline Banking Operations through Digital Solutions I

SM5
Total No. of Digital
Channels and Services
lmplemented

Actual
Accomplishment 10"/" Allor Nothing N.A N.A.

1 Digital Channel; and

1 Service-Digital On-Boarding
System (DOBS) with Artificial

lntelligence (Al)

SM6 Set-up Digital Hub
Actual

Accomplishment
15"/"

(Actual/ Target) x
Weight N.A. N.A.

Transform former Cash Unit to a
Digital Hub (90% Project

Accomplishment based on the
timetable)
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SM7
Percentage of Applications
Processed Within
Prescribed Period

Number of
Transactions

Processed Within
the Prescribed

Period / Number
of Transactions of

the Year

5o/"
(Actual/ Target) x

Weight
N.A. N.A.

'100% of Transactions Processed
Within the Prescribed Period3

Sub-total 4O"/"

Baseline Data Target

2018 2019Objective/Measure
2020

Weight Rating System

3 Applicable time should be in compliance lvth BA 1 1 032 oth€rwise known as the Ease of Doing Business and Efficrent Government SBrvic€ Delivery Acl of 201 I (EODB)

4-

Gomponent

Formula

Synergize Marketing Efforts
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2020 Performance Scorecard (Annex B)

Actual
Accomplishment

1Oo/"
(Actual / Target) x

Weight
N.A. N.A.

'100% attendance of the identified
employees
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SMB Compliance to BSP
Required Trainings

10o/"Sub-total

lOOo/oTOTAL

y't

Component

Formula

Baseline Data Target

Objective/Measure Weight Rating System 2018 2019
2020

so6 Establish a Competitive Employment Structure




