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NAIoNAL DA|RY AurHoRW (NDA)
Revalidated 201 3 lnterim Performance Scorecard

11 .42o/o

o Summary of
Accomplishments for 201 3

. Dairy Zones Monthly
Accomplishments

o The 5,565 accomplishment is
broken down per dairy zoned
(DZ), as follows:

o Comprise of calves 'dropped' or
delivered from breeding and
upgrading activities.

o Excludes animals considered as
'still birth' (dead upon delivery
from womb)

Quantity 1: Number of
dairy animals produced

. Summary of
Accomplishments for 201 3

o Dairy Zones Monthly
Accomplishments

o The difference of 527 from the
actual lo the GCG validation is
due to the additional data
provided by the field offices.

. The 'l ,877 accomplishment is
broken down per DZ, as follows:

. Local animals pertain to dairy
animals acguired through a buy-
back program for redistribution
lo other farmers and subsequent
dairy production.

430
173
130 853
141 83

Quantlty 2: Number of
dairy animals distributed
/ contracted

lnd icator
Weight Targets

2013 2013

Accomplishment

Actual* Rating'

CGO-B Validation

Score Rating
Supporting Documents Remarks

MFO 1 - Dairy Production and Support Services

15o/o 7 ,312 5,565 11 .4o/o 5,565

15o/o 1,140 1,804 15o/o 1 ,877 '150/o



7.97o/o

. Summary of
Accomplishments for 201 3

. Dairy Zones Monthly
Accomplishm€nts

. The 5,525 accomplishment is
broken down per DZ, as follows:

Upgrading refers to the process
when a native animal is injected
with imported pure and high-
yielding dairy semen producing a
"better' breed offspring.

Quantlty 3: Number of
local animals upgraded

. Summary of
Accomplishments for 201 3

. Daary Zones Monthly
Accomplishments

. Detailed List of Dairy

Quantity 4: Number of
multiplier farms
established

9.75o/o

. Summary of
Accomplishments for 201 3

. Dairy Zones Monthly
Accomplishments

o The 9,057 accomplishment is
broken down per DZ, as follows:

. This indicator is measured by
multiplying the number of
animals bred to the number of
times the said animals served.
The number of animals bred
refers to the number ol
successfully bred animals
(dropped) while the number of
times seNed refers to the
number of maling occurrences a

Quantlty 5: Number of
breeding services
rendered

lndicator
Weight Targets

2013 2013

Accomplishment

Actual* Rating*

CGO-B Validation

Score Rating
Supporting Documents Remarks

1Oo/o 6,936 5,525 8o/o 5,525

10o/o 15 29 lOYo 29 1jYo

lOYo 9,293 9,057 9.7Yo 9,057



through by an imported male
dairy animal.

.lt is recommended that lhe
previous formula agreed upon
(no. of animals bred x no. of
times served) be revisited sinc6
the ligure reflected only pertain
to the number of animals bred.

Quantity 6: Number of
farmers trained lOYo 2,297 2,M5 'loo/o 2,365 1Oo/o

o Summary of
Accomplishments for 201 3

. Dairy Zones Monthly
Accomolishments

o Difference of 80 from the actual'
to the GCG validation is due to
the additional data provided by
the lield offices.

Flnancial: Dairy lncome
generated 10% 27 .42M 31 .727 1Oo/o 31.73M 10o/o

. Summary of
Accomplishments for 201 3

. 2013 lncome Statement

. Sources of lncome: DCG lnterest
- a resull of NDA'S partnorship
with OuedanCor; Sale of
animals, milking machine, raw
milk, and signal grass; MPP
rental; dairy development fees;
other business income:
insurance; and miscellaneous
income.

Sub-total 80% 71.1% 74.11%

Quantity 1: Numberof
milk feeding
beneficiaries

1Oo/o 87,000 117 ,766 10o/o 117,766 1Oo/o

o Summary of
Accomplishments for 201 3

. Dairy Zones Monthly
Accomplishments

. The 117,766 beneficiari€s are
broken down per areas, as
follows:

,lcR 60.186
L 10.9,14

12,615
7

M

. NDA'S milk feeding program
derived its budoetarv allocation

lndicator
Weight

2013

Targets

2013

Accomplishment

Actual* Rating'

CGO-B Validation

Score Rating
Supporting Documents Remarks

MFO2: Dairy Advocacy Services



Disburs€ment Acceleration
Program (DAP)

Quantlty 2: Volume of
feeds/silage produced 8OO MT 8'15.7 MT 572.45 MT

Forage Seed Production
Report (Ubay Stock Farm)
Status of KLIMADAPT
Projects (as of 28 Feb.
20141
List of Farmers/Farms
Which Developed Corn
Forage for Dairy Animal
Feeds for 2013

lnitial validation showed 0.70 MT
only or 0.0'l% of the targel was
achieved by the NDA. The data
pertains only to the Ubay Stock
Farm in Bohol.

Upon submission of additional
documents, a total of 572.45 MI
of feods/silage were validated by
GCG, broken down, as follows:

Ubay Stock
Farm

0.7

Technic€l
Assistance 311.75

Financial
Assistanc€
(KLIMADAPT}

260

. Validated figure is 243.25 MT
lower from the re-submitted
figure of 815.7 MT due to the
following:

Office (CO) excluded
farm ervcooperatives
who rec€ived technical

validated due to
inability by the NDA to
providg direct contacts
of farmery@operatives
who received NDA

lndicator
Weight

2013

Targets

2013

Accomplishment

Actual* Rating"

CGO-B Validation

Score Rating
Supporting Documents Remarks

'loo 10% 7 .16Yo

897

(422.25)

(268)



It is recommonded that the CO
align its submission with the
detailed reports of the ROs in
order to avoid inconsistenci€s.
Further the type of assistance
(financial/technical/both) must be
clearly, defined in the performance
scorecard.

Submission by CO is
lower than figures
obtained from Regional
Office

'Revised figuras in conformance with lho previous evalualion of the Governance Commission.

lndicator
Weight Targets

2013 2013

Accomplishment

Actual' Rating"

CGO-B Validation

Score Rating
Supporting Oocuments Remarks

20

Submission by CO
includos f6eds
produced in FY 2014

(4701

Su&rota, 20% 20o/o 17.16yo

TOTAL 100.00% 94.1% 91.30o/o


