
Annex A
ucPB SAV|NGS BANK, tNC. (UCBP€B)
Revalidation of 2022 Performance Scorecard

sol

SM1 10o/o 10%

Gonstituentsto

of

Expand Provincia!

50o/o

Kabasalan Branch
Lite - soft opening

done on 19
December 2022

including
functioning ATM

No. of
Provinces

with UCPB-
SB branch
networkl/

Total No. of
Provinces

lncrease
provincial

coverage to
50%

lncrease
Provincial
Presence

Allor
Nothing UCPB-SB has presence in 42

provinces.

Database
Branch
Rationalization

Notice to BSP on
opening of
Kabasalan Branch

1 new branch
lite opened in

2022

SM2
lncrease the
Number of
ATMs installed

Absolute
number 5%

(Actual/
Target) x
Weight

lnstallation of
5 ATMs

5 ATMs already
installed and fully

operational;
Lucban, Tiaong,

Tayabas,
Libmanan, and

Naga Cebu

!ncluding ATM at
Kabasalan, total

additionalATMs at
six (6)

n.d 6 new ATMs
installed 5o/o

Bancnet report on
ATM utilization

Sample
transactions made
in2022

Target exceeded

Component

Objective/Measure Formuta

UCPB-SB Submission

Actual Rating

GCG Validation

wt. Rating
System Target Actual Rating

Supporting
Documents Remarks

CI'
E,
IIJo
J
o
J-
uJx
a

*lrmtmiltgyh
EO!O0!AI5

N

I lncludes Full Service Branch, Branch lite and Lending Office

Dffi

n.d.
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Quality Customer

SM
3a

Percentage of
Satisfied
Customers -
lndividuals

2.50/o

(Actual/
Target) x
Weight

lf less
than 80%

= 0o/o

90% 96.7o/o n.d. 96.68% 2.5o/o

I rutt Report on
I Customer
I Satisfaction
I Resutts

Back-checking
and Spot-
checking Report

Database
responses

of

Acceptable

SM
3b

Percentage of
Satisfied
Customers -
Business
Organizations

Number of
respondents
who gave a
rating of at

least
Satisfactory /

Total
Respondents

2.5o/o

(Actual/
Target) x
Weight

lf less
than 80%

= 0o/o

90% 93.8% n.d 93.8% 2.5o/o

Full Report on
Customer
Satisfaction
Results

Back-checking
and Spoh
checking Report

Database
responses

of

Acceptable.

3

?2.712 Billion n.d P5.093 Billion 5o/o

Subtotal 20% 20%

5%

Businessk's ApprovedtheMeet Financial Under BanTargets Planthe

lncrease Total
Loan Portfolio
(Commercial/C
orporate
Loans)

P2.563 Billion
Outstanding

Commercialor
Gorporate

Loans

(Actual/
Target) x
Weight

Accompllshment was revised
based on the Notes to FS as
audited by COA.

COA Annual Audit
Report 2022

Absolute
Amount of
outstanding

loans

SM4

SM5
lncrease Total
CASA
Deposits

Absolute
amount 20o/o

(Actual/
Target) x
Weight

P10.088
Billion F9.79 Billion n.d P9.79 Billion 19.41o/o

Database of Total
Deposit

COA Annual Audit
Report2022

BSP Published
Balance Sheet

Acceptable.

Component

Objective/Measure Formuta Rating
System

UCPB-SB Submission

Actual Rating RemarksTargetwt.

GCG Validation
Supporting
DocumentsActual Rating

I
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SM6
lmprove Net
lncome after
Tax

Total
Revenues
less Total
Expenses

20%
(Actual/

Target ) x
Weight

?22.8 Million P60.13 Million n.d. P37.56 Million 20% COA AnnualAudit
Report 2022

SM7

Efficient
Utilization of
Corporate
Budget

Total
Disbursemen

t / Board
approved
Corporate
Operating

Budget (both
net of PS

Cost)

5o/o

(Actual/
Target) x
Weight

90% ?542.03 Miilion
(e2.6%)

n.d 72.22% 4.O1o/o

Bidding
Documents

Board Resolutions
approving the
project

Procurement
Projects Budgeted
for 2022

BAC Resolution

BUR Report

ofTerms
Reference

Component

Objective/Measure Formula

UCPB-SB Submission

Actual Rating

GCG Validation

wt. Rating
System Target Actual Rating

Supporting
Documents Remarks

lUoz
z
LL

Accomplishment was revised
based on audited FS as audited
by COA

The request for reconsideration
is appRoveo.

Using the provided supporting
documents, the GCG excluded
the obligation declared as failed
bidding in the BAC Resolution
No. 007, series of 2023, with
details as follows:

(in
Million

")

Approved
Budget

(exclusive
of

obligation
with

failed
biddinE)

Total
Disburse-
ment

MOOE P507.69 ?423.45

Capital
Outlay

125.08 34.28

Total ?633.77 ?457.73

BUR

L

72



SM8

lmprove
Portfolio
Quality - Net
Non-
Performing
Loans (NPL)
Ratio

Outstanding
NPL -

Specific
Allowance for

lmpairment
Loss /

Outstanding
Gross Loan

Portfolio

10%

{1-
[(Actual-
Target)/

Target)) x
Weight

Not exceeding
the average
NPL ratio of

the Philippine
Banking

System as of
31 December

2022

16.260/o n.d. 15.8o/o Oo/o

BSP Published
Balance Sheet

Justifications

Component

Objective/Measure Formula Rating
System

UCPB-SB Submission

Actual Rating

GCG Validation

Actual Rating
RemarksTargetWt

Supporting
Documents

At the onset, we to clariff that
in the Performance Evaluation
System under GCG Memorandum
Circular No. 2023-01, performance
targets set during the Performance
Target Conference are final. lt
does not provide for the
renegotiation of targets and
measures in the final Performance
Scorecards of GOCCs.

Nevertheless, the GCG still
reviewed the request for
reconsideration and recognizes
the efforts of UCPB-SB in reducing
its NPL. However, it is expected
that UCPB-SB witt atign its NpL
ratio with the PBS.

ln consideration, the GCG revised
the target to "NPL Ratio of not
exceeding the Thift Bank Group
(TBG) as of 31 December 2022',
with the NPL ratio of the TBG at
3.91o/o.

With a rating scale of {1-[(Actuat-
Taryet)/Taryet)) x Weight, the
score will still result to 0%.

Further, the GCG does not find
merit in its request to reallocate the
weight given the discussion in the
first paragraph and UCpB-SB only
requested for the reallocation after
it found out the zero-rating score
forthis measure. ln view of this, the
GCG RETAINS the weight ot lO%
for this measure.

Albeit the considerations taken , the
GCG RETAINS the O%
thi

score for
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so4 Speed-up Recoveries from Eaming Assets
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Sub-Total 60% 48.42%

so5

SM9

Number of
New lT
Projects
lmplemented

Totalnumber
of lT projects
completed /

Total lT
Projects for
Completion

based on the
ISSP

5%
(Actual/
Target)x
Weight

100%
Completion of

202217
projects based

on the
submitted

ISSP to the
DICT

Of the 11 items:
1. 7 items have

been implemented /
on-track

2. 3 items have
external

dependencies,
UCPB-SB'S

accountability in
place

3. 1 item delayed
by reason of

physical transfer of
Head Office

n.d

Full
implementatio
n and roll-out

of the
following:

1. eFFe/FAMS
2. lnternet
Bandwidth
Upgrade
3. Loan

Originating
System

4. Primary
Firewall
Upgrade
5. eSOA
Printing

2.5%

Project Sign-off
Document

User Manual

User Acceptance
Testing

UAT Result

Notice to Proceed

withContract
third-party
provider

SM
10

Percentage of
Loan
Applications
Processed
within
Turnaround
Time

Total
Number of

loan
applications
processed

within
applicable
processing

time2 / Total
Number of

loan
applications

received

5%
(Actual/
Target) x
Weight

100%
Auto - 100%
Rel - 100%

n.d 98.63% 4.93%

Database of loan
applications
processed in 2022

randomly
loan

20
selected
folders

Out of 873 loan apptication
processed in 2022, 861 were
processed within the applicable
TAT-

UCPB-SB Submission GCG Validation
Rating
System Target Actual Rating Actual

Supporting
Documents Remarks

Rating

ao
uJo
o
d,
o-
J

zt
IJJ
1-

=

Enhance Operations, Processes, and lT Sotutions

UCPB-SB was able to implement
5 out of 10 ICT Projects.

\t'
2 Applicable processing time based on UCPB-SB's Citizen's Charter in compliance with Republic Act No. 11032 as provided in UCpB-SB's Citizen,s Charter

Component

Objective/Measure Formuta Wt.
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SM
11

Develop
Quality
Management
System

Actual
Accomplishm

ent
5o/o

Allor
Nothing

Board-
approved:
a. Quality
Policy
b. Quality
Management
System
Manual
c. Quality
Management
System
Procedure

The Board
approved the
Quality Policy,

Quality
Management

System Manual,
Quali$

Management
System Procedure

on 4 November
2022.

n.d

Board-
approved:
a. Quality
Policy
b. Quality
Management
System
Manual
c. Quality
Management
System
Procedure

5o/o
Secretary
Certificate

Sub-Total 15% 12.43%

SM
12

lmprove
Competency
Level of the
Organization

Actual
Accomplishm

ent
5o/o

(Actual/
Target) x
Weight

Board-
Approved
Competency
Model with the
following:
a. Competency
Catalogue
b. Competency
Framework
c. Competency
Tables
d. Competency
Matrix
e. Position
Profiles
f. Competency-
Based Job
Description

The Board
approved the

Bank's
Competency Model

on 9 December
2022

Board-
Approved
Competency
Model with the
following:
a.
Competency
Catalogue
b.
Competency
Framework
c. Competency
Tables
d.
Competency
Matrix
e. Position
Profiles
f.
Competency-
Based Job
Description

5o/o
Secretary's
Certificate Acceptable.

Sub-Total 5% 5%
TOTAL 1

Component

Objective/Measure Formuta

GCG Validation

Wt Rating
System Target

Supporting
Documents RemarksActual Rating

zo

Nz
(,
E,
o

Acceptable.

so6 Establish Bank

n.d.

UCPB-SB Submission

Actual Rating

I

I


