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Charter Statement and Strategy Map




SOCIAL IMPACT
CUSTOMERS / STAKEHOLDERS

NATIONAL POWER CORPORATION (NPC)

Component

Objective/Measure

Energy Sales — SPUG Plants

Formula

Total Energy Sales

13%

Rating System

(Actual / Target) x
Weight

2025 PERFORMANCE SCORECARD (ANNEX B)

Baseline

N/A

N/A

Targets

495.935 GWh

552.181 GWh

INTERNAL PROCESS

Energy Generation Total Energy Generation | 15% (ACt“f,{,’e;;i?et) X | 302912GWh | 411550 GWh | 3,45569GWh | 4,101.32 GWh
: - No. of Satisfied (Actual / Target) X
%Jsstsc;mer Satisfaction Survey Respondents over Total 5% Weight 92 65% 92.74% 90% 90%!
No. of Respondents (0% = less than
| 80%)
Subtotal 33%
Percentage of Unexpected Power | ¥ (Forced Outage Hours)
Interruption over ¥ (Operating Hours 5% (Actuil’le?’:;get) % 0.011% 0.02% 0.111% 0.111%
(Forced Outage Rate) + Forced Outage Hours) 9
: Al Actual Completed (Actual / Target) x Not

Completed Substation Facilities Substalions 5% Weight 20 MVA Accomplished 45 MVA 35 MVA
Completed Distribution Lines Actil Completad 5% PActses/ Satger) N/A 4017 ckt kms. | 63.43 ckt kms. | 29.50 ckt. kms.

Distribution Lines

Weight

! Based on GCG-ARTA Joint Memorandum Circular No. 01, s. 2023. Covers external customers only.




INTERNAL PROCESS

SM 6

SM7

SM 8

SM 9

Component

Objective/Measure

Completed Renewable Energy
(RE) Hybridization Projects

Controlled Unexpected Power
Interruption (Forced Outage Hour)

Hectares of Open Areas
Rehabilitated

Percentage of Maintenance
Requirements of Dams and Other
Non-Power Components
Completed

Formula

Actual Completed RE
Hybrid Projects

Actual Forced Outage
Hour

Actual Areas
Rehabilitated

Actual No. of
Maintenance Activities
Implemented over
Target No. of
Maintenance Activities

7%

5%

5%

5%

Rating System

(Actual / Target) x
Weight

(Actual / Target) x
Weight

(Actual / Target) x
Weight

(Actual / Target) x
Weight

Baseline

Not Accomplished

21.58 hrs.

N/A

92.31%

12 activities
completed (7 for
Luzon and 5 for
Mindanao) out of

Not
Accomplished

23.84 hrs.

N/A

100%

14 activities
implemented (8
for Luzon and 6

for Mindanao)
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2025 PERFORMANCE SCORECARD

Targets

2,802 kWp

24 hrs.

925.00 has

100%
[Based on the 13
planned
maintenance
activities (6 for
Luzon and 7 for

2,681 KWp

24 hrs.

620.00 has

100%
[Based on the
10 planned
maintenance
activities (6 for
Luzon and 4 for

13 activities Mindanao)] Mindanao)]
SM 10 | Compliance to Quality Standards | Actual Accomplishment 5% Al or Nothing é”ear't:‘;(f;”tﬁﬁ‘ é"ear't?ffg;:;: C"“‘:,'t?ffig‘uii é";;?&i;“foi
—



INTERNAL PROCESS

FINANCIAL

Component

Objective/Measure

Formula

Rating System

Baseline
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2025 PERFORMANCE SCORECARD

Targets

2025

Board-approved
ISSP CY 2025
Actual Accomplishment 1.5% All or Nothing N/A N/A N/A to 2027, as
| submitted to the
Percentage of Implementation of DICT
SM 11 | Information System Strategic Plan
(ISPP) Total Number of IS 100%
Deliverables Attained in i
2025 over Total Number | 1.5% VNGB L araoh X N/A N/A N/A il
of IS Deliverables Due g o bl
for 20252
Subtotal 45%
SM 12 | Budget Utilization Rate
Obligation:
Total Obligated Subsidy (Actual / Target) x 5 G 5 -
over Total COB from 1.5% Weight 9021% 74.50% 907 90%
Subsidy Utilization Rate i i
SM2a (Obligation and Disbursement
9 ¥ ) Disbursement:
Total Disbursement over (Actual / Target) x 5 5 5 5
Total Obligations 1.5% Weight 81.09% 52.06% 90% 90%
(all net of PS Cost)
Total Disbursement from
Corporate Fund Utilization Rate IGF over Total COB (Actual / Target) x - o i 0
EULZD (Disbursement) from IGF (net of PS 2% Weight 7021% olfaik % 0K
Cost)

2 Deliverables refers to systems/applications.




Component

Objective/Measure

Formula

Rating System

Baseline
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2025 PERFORMANCE SCORECARD

Targets

SM 13 | Improved Collection Efficiency on Power Receivables
Total Collections from
Current Accounts over & (Actual / Target) x o - 5
&. SM 13a | Current Accounts Total Current Power 5% Weight N/A 68.81% 80.00% 82%
[3) Receivable
e
<t
<
= Total Collections from
Past Due Accounts over & (Actual / Target) x o o 6
Past Due Accounts Total Past Due Accounts 2% Weight N/A 22.90% 12.00% 24%
Receivable
Subtotal 12%
o o
E Development and Implementation Ashial Bgﬁg%?ggﬁ\ézd
8 SM 14 | of Disaster Risk and Management | Actual Accomplishment 5% Accomplishment N/A N/A N/A Continuity Plan
& (DRRM) Plan P (PSCP)
o
z
<
(O]
<
= 0,
Dé ;I'otal aumber of d 65.37% (=SS | f Increase from
) s with require: ncrease from
w Percentage of Employees with S0l (Actual / Target) x . (7.91% Increase 2024
-4 0,
SM 15 Required Competencies Met competencies met over 5% Weight (7.91% increase from 2022 2023 Competency Competency
Total number of from 2021 Competency Level Laval
employees competency level) Level)
Subtotal 10%
TOTAL 100% i
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2025 PERFORMANCE SCORECARD

BoONUs STRATEGIC MEASURES AND TARGETS

Component Baseline Targets
Objective/Measure Formula . Rating System

<
3) N Total GAD-related Disbursements / " : N/A 5% of Total
g GAD Budget Utilization Rate Total COB 1% All or Nothing N/A N/A Budget
i
= ISO Certification on any of the following standards:
0 ISO
R B e Maie it Al or Nothing N/A N/A N/A 14001:2015
O o Actual Accomplishment or Nothi :
i System Certification P Certification
= 1%
= I1ISO
i Business Continuity Management N/ N/A N/A 22301:2019
L , ; :

All or Nothin A ]
E System (BCMS) Actual Accomplishment g Certification

For GCG: For NPC:

MARTIN Y. ROXAS
Commissioner Président a hief Executive Officer



