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2025 CneRreR Srareueur AND SrRnrecy Mep

Nlroruar Powen Gonponalon (NPG)

Yl$Ol{: By 2t30' besome f}e bading arpu'atlon providhg equitable aoqeca io relhble, chan. ard afiordabb elecficirty throrJgh renewable qr€rgy. r6flbnf
inkucttr€. and ulrcYaEons, mntlhrting to total dscfiiflcdion srC sustahablG d6'v€lopm€nt.

ifissroH:

Naticflal Por.€r Corporation b
committedt6:

. Pron{de rCbble poifler -
g€nerafton and its msodaEd
pqra Aonrry E *orts, end
SS reran$b and irdgenmrs
souree of 6n€rgy;

. Ensurt btal ebcUillcatbfl d
mi8slonary alEe8 end €nEorJrryE
f ivde Ecc*or paticipation;

r Prfr€cl and nrhebilftate lts
raftersfiee ard eilla.re safe darrt
aperulions;
Opcrete €trrchrnty lhe AS[rs srd
Puhngi hydro€l€c:lrie pde€r
planlsl ad
A@l dieast€r-reeill€nt syateme,
ilrml|afoos, end indu3iire
gtorr€marrce reponshrc to
cr.r8torn€r ne6ds wht€ ansurfE
frtarnal swtainabflity.

COFE VALUES:r Profesianalism. lntegrity
r SeMce
' tnnovation

Cofltribul€d to the Pcnrcr Suppty and Totsl
Elsdrilicalion in Mistboary nrms
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Ihefiras.' OPERATIO]{AL EFFICIENCY GOOD GOVERNANCE

Charter $tatement and Strategy Map

Erercised Fisca! Prudence to Oplimize
Use ofResoutca$

Ensured Employee Productivity
and

Eneured Cugtsner/ Stekohddar
Salisilactft:n

Cortributad to fte Pq'rtr gJpdy in the
Main Gdds thru Bte Agus-Pulangi Plants

Provided Efficientand Fteliable Pouler Supply in Missionary
Areas SustalnaHe Hydro vd

to Support
Opsrdions

Protectsd end

Adopted tn Use of RcnalveUe Energy in

ArEaB

Ensur.d fh. &nE{rlrC aild OIcrrlbntl
Sefetyol Darnr

to Efficient Operalion of @neralion AsseB in tlre
Main Grkls thru the AgusPulangi Phnts

Gontinually hnpfoved Business
Procese

1

Ensured Adequate Fund Sources fr Sustainability and
I mprove Corporate Liquidity

$r€ilgrhGrEd Disastar
Reslfienss



2025 PenroRnmnce SconEcARD (ANxa< Bl

NATIONAL POWER CORPORATION (NPC)

552.181 G\ /h495.935 G\ /hN/A N/A13%
(Actual / Target) x

WeightSM1 Energy Sales - SPUG Plants Total Energy Sales

4,101.32 G\jA/h3,455.69 G\ /h3,929.12 G\A/h 4,115.50 G\iryh15%
(Actuali Target) x

WeightSM2 Energy Generation Total Energy Generation

g0%192.74o/o 90o/o

(Actual/ Target) x
Weight

(0/o = less than
80%)

92.650/oSM3 Customer Satisfaction Su rvey
(css)

No. of Satisfied
Respondents over Total

No. of Respondents
5%

33%Subtotal

0.111%0.111o/o0.O11o/o 0.02o/o5%
(Actual/ Target) x

WeightSM4
f(Forced Outage Hours)
over f(Operating Hours
+ Forced Outage Hours)

35 MVA45 MVA20 MVA
Not

Accomplished
ActualCompleted

Substations
5%

(Actual / Target) x
WeightSM 5a Completed Substation Facil ities

29.50 ckt. kms.63.43 ckt. kms.N/A 40.17 ckt. kms5%
(Actual/ Target) x

WeightSM 5b Completed Distribution Lines
ActualCompleted
Distribution Lines

Gomponent Baseline Targets

Objective/Measure Formula Wt Rating System 2022 2023 2024 2025
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1 Based on GCG-ARTA Joint Memorandum Circular No. 01 , s.2023. Covers external customers only

Contribtited t6 the Power Supply in the Main Grids thru the Agus-Pulangi Plants

Percentage of Unexpected Power
lnterruption
(Forced Outage Rate)

so{ CohtribUted to the:powci Suiiplyr*nd;Etal.Electiification inrMissionaryl Off.Grid Areas

so2

SO 3 I Ensured Cuslomerl Stakeho.lder Satisfactioi

so4 Prdvided Efficient and Reliable Power Supply in Missionary Areas
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2025 PERFoRMANcE Sconecnno

2,681 kWp2,802 kWpNot
Accomplished

(Actual/ Target) x
Weight

Not Accomplished7%ActualCompleted RE
Hybrid ProjectsSM6 Completed Renewable Energy

(RE) Hybridization Projects

24 hrs.24 hrs.23.84 hrs.21.58 hrs.(Actual/ Target) x
Weight

Controlled Unexpected Power
lnterruption (Forced Outage Hour)

Actual Forced Outage
HourSM7

620.00 has925.00 has(Actual / Target) x
Weight

Hectares of Open Areas
Rehabilitated

ActualAreas
RehabilitatedSM8

100%
[Based on the

10 planned
maintenance

activities (6 for
Luzon and 4 for

Mindanao)l

100%

[Based on the 13
planned

maintenance
activities (6 for
Luzon and 7 for

Mindanao)l

92.31o/o
12 activities

completed (7 for
Luzon and 5 for

Mindanao) out of
13 activities

100%
14 activities

implemented (8
for Luzon and 6
for Mindanao)

(Actual / Target) x
Weight

Actual No. of
Mai ntenance Activities

lmplemented over
Target No. of

Maintenance Activities

SM9

Percentage of Maintenance
Requirements of Dams and Other
Non-Power Components
Completed

Maintained
Certification

Maintained
Certification

Maintained
Certification

Maintained
CertificationAllor NothingActual AccomplishmentSM 10 Compliance to Quality Standards

Component Baseline Targets

Objective/Measure Formula wt. Rating System 2022 2023 2024 2025
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5%

So 7,,:,. I nenabifitaGd and Ploteitea Watersheds to$upport Sustainable Hydro and Geothermal Plant'Operations

N/AN/A5%

5%

5%

SO 5 | Adopted the,Use of,,Renewable,Eneqgy in Missionary Areas

SO 6 | Contributed to Efficient Operation of Generation Assets in the'Main Grids,thru the Agus-Pulangi Plants

so8 Ensured the Structural and Operational Safety of Dams

sos Continually lmproved Business Process
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Board-approved
ISSP CY 2025

to 2027, as
submitted to the

DICT

N/AN/AN/A1.5% Allor NothingActual Accomplishment

lOOo/o

attainment of
2025

Deliverables

N/AN/AN/A1.5o/o
(Actual/Target) x

Weight

Total Number of lS
Deliverables Attained in

2025 over Total Number
of lS Deliverables Due

for 20252

SM 11

Percentage of lmplementation of
lnformation System Strategic Plan
(rsPP)

SM 12 Budget Utilization Rate

Subtotal 45%

90o/o90%74.50%90.21%1.5%
(Actual / Target) x

Weight

Obligation:
Total Obligated Subsidy

over Total COB from
Subsidy

90o/o52.06% 90o/o81.09%(Actual / Target) x
Weight1.5%

Disbursement:
Total Disbursement over

Total Obligations
(all net of PS Cost)

SM 12a
Subsidy Utilization Rate
(Obligation and Disbursement)

90o/o90%91.73%(Actual/ Target) x
Weight

70.21o/o2Yo

Total Disbursement from
IGF over Total COB
from IGF (net of PS

Cost)

SM 12b
Corporate Fund Utilization Rate
(Disbursement)

Component Baseline Targets

Objective/Measure Formula Wt Rating System 2022 2024 2025
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2 Deliverables refers to systems/applications.

Exercised Fiscal Prudence 1o Optimize Use of Resources

2023

so 10
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SM,I3 lmproved Collection Efficiency on Power Receivables

82%80.00%68.81o/o(Actual/ Target) x
Weight

N/A5%SM 13a Current Accounts

Total Collections from
Current Accounts over
Total Current Power

Receivable

12.00% 24o/o22.90%(Actual/ Target) x
Weight

N/A2%SM 13b Past Due Accounts

Total Collections from
Past Due Accounts over
Total Past Due Accounts

Receivable

12%Subtotal

Board-Approved
Public Service
Continuity Plan

(PSCP)

N/AN/AActual
Accomplishment

N/AActual Accomplishment 5%SM 14
Development and lmplementation
of Disaster Risk and Management
(DRRM) Plan

lncrease from
2024

Competency
Level

73.28%

(7.91% lncrease
lrom2022

Competency
Level)

lncrease from
2023 Competency

Level
(7.9'l% increase

lrom2021
competency level)

65.37%

SYo
(Actual/ Target) x

Weight

Total number of
employees with required
competencies met over

Total number of
employees

SM 15
Percentage of Employees with
Required Competencies Met

10%Subtotal

--4
100%TOTAL

Component Baseline Targets

Objective/Measure Formula Wt Rating System 2022 2023 2025
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Eirsured Adequate Fund Sourees for Sustainabilrty and lmp_rove Corporate Liquidity

Strengthened Disaster Resilience

Ensurgd Emplqyee Productivily and Gompetency

2024

so 1{

so 12

so 13
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5% of Total
BudgetN/AN/A N/A1o/o All or NothingTotal GAD-related Disbursements /

Total COBGAD Budget Utilization Rate

ISO Certification on any of the following standards:

lso
14001:2015
Certification

N/AN/A N/AAllor NothingEnvironmental Management
System Certification Actual Accomplishment

rso
22301:2019
Certification

N/A N/A

1o/o

All or NothingBusiness Continuity Management
System (BCMS) Actual Accomplishment

Bor.rus Srnnreotc Mrasunes eruo Tlncers

Component

Formula

Baseline Targets

Wt 2022 2023 2024 2025
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For GCG: For NPC:

F. HOSAKA M IN Y. ROXAS
Executive Officer

N/A

Objective/Measure Rating System


