FINANCIAL

2023 PERFORMANCE SCORECARD (Annex B)

PHILIPPINE CHARITY SWEEPSTAKES OFFICE (PCSO)

Component Baseline Data
Objective/Measure Formula Rating System
SO 1 Sustain Revenues
Gross Revenue/ Actual 5 (Actual / Target) i i s i
SM 1 Sales Accomplishment 20% x Weight P18.63 Billion P43.37 Billion P46.1 Billion P£53.23 Billion
Total Income — Total
SM 2 ?;t{ '("‘fl:&?;e After Operating Expense' 5% (Aci‘f.’,{j’erirtge” N/A N/A N/A P281.32 Million
and Tax Expense g
SO 2 Improve Collection Efficiency and Budget Utilization
; o Actual Lotto At least 98% (With No
SM 3a ggi{:‘fﬂggofﬁ'“ency Collections / Amount |  7.5% | (Actual/ Targe! Monthly Collection 100%
Due to PCSO? 9 o _ Below 98%)
Validated Cannot be Validated
: ; Actual STL Collections At least 98% (With No
SM 3b gg't{:‘(’g‘}[) Efficiency | = Amount Due to 765 | Vemal Targe Monthly Collection 100%
PCSO* 9 Below 98%)
Total Disbursements /
Disbursements _Total DBM-Approved (Actual / Target)
SM 4 | Budget  Utilization/  Corporate Operating 5% x Wei htg N/A N/A 90% 90%
Rate Budget (Both Net of 9
PS Cost)
/)
/ /§ub-Tota! 45%
/ 4/
' Includes/Fj#ancial Assistance / Subsidy / Contribution made by PCSO.
2 Collecti ith pending and active cases shall be taken out from the universe during the annual validation.

2 Rating will e applied in actual performance per month; Annual rating will be computed based on the average of monthly ratings.

4 Collections

ith pending and active cases shall be taken out from the universe during the annual validation.

5 Rating will be applied in actual performance per month; Annual rating will be computed based on the average of monthly ratings.
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S03 Ensure High Level of Customer Satisfaction
Number of
o t . ResponF?epts w}!wot (Ac?%lei“l;]rtget) . i
ercentage o gave a Rating of a = annot Be e - o
M5 Satisfied Customers Least Satisfactory / V% If Below 80% = Validated %.84% 90% 80%
Total Number of 0%
Respondents
sO4 Comply with Mandatory Contributions
Number of Recipient
Agencies that
» ) 0,
— Eﬁzﬂz{;‘w ot Recﬂ;ﬁg;tgow/" of o5, | (Actual / Target) Cannot be —_— wohﬁ’azg‘;’tgf;t ok 100% Payment of
Contributions Contributions Due for X Weghi: Validated Contributions Mandstery Contiibutions
2023 / Total Number
of Recipient Agencies’
Sub-Total 32.5%
SO5 Improve Process Efficiency
ierf;;gtt?g:SOf el r:g?et:zrl gli%aﬁirt":?s (Actual / Target) Cannot be
sm7 | OPP - Prescribed Period® / 5% s : Cannot be Validated 100% 100%
Processed within aial Nurmberaf x Weight Validated
Prescribed Period y Applications
6 Medical AssiJance Claimants/Beneficiaries = 97.87%; Prize Claimants = 97.44%; Lotto Outlet Owners/Operators = 95.22% /

for the year.
® The start date for the process is the date of the submission of complete documents and the end date is when the client is notified of the availability of the guarantee letter. The prescribed period shall
be based on PCSO'’s Citizen's Charter as approved by or as submitted to ARTA.

" Total Current Mandatory Contributions refer to the contributions to various agencies and institutions imposed upon the PCSO by virtue of several laws and executive orders, including Dividends due A V
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Baseline Data

Objective/Measure

Component

Formula

Rating System

Number of Guarantee
Percentage of Letters Utilized Issued
Guarantee Letters with Checks (Actual / Target) Gannot bie
SM 8 | Processed within Processed Within the 5% s Wi htg Validated Cannot be Validated 100% 100%
Prescribed Period Prescribed Period® / 9 aliaaie
(MAP) Total Number of GLs
Utilized
Maintain ISO 9001:2015
SM 9a 2.5% All or Nothing Maintained 1SO Maintain 1SO Certification for all ~
ISO 9001:2015 9001:2015 Certification 9001:2015 processes Covered in 2022
Aligned QMS ACCOQ‘;‘;‘:Am ont sk for the Covered Certification for all : :
Established Processes in 2019 and | processes Covered in E;(pa;smn of A“d'ft PSc_:ope
SM 9b 2.5% All or Nothing 2020 2021 e £ 2
Claims in selected Branch
A
Sub-Total 15%
SO 6 Hire, Develop, and Maintain Competent and Motivated Personnel
Board-Approved
Competency
Framework composed
L of the following: el
E Competency Framework
3 1. Competency composed of the following:
& Catalogue 1. Competency
o No Competency 2. Competency ' Catalogue
0 SM 10 gn%%?.ii??éf the e 2.5% All or Nothin /ARSeRRIer No Competency bl ogesicl 2. Competency
Z Graanizalbn Accomplishment e 9 | Conductedin 2019 | Baseline Established | 3 _(Ii_:ogl‘lpetency Framework
= and 2020 4 C?)m?)sétency 3. Competency Tables
ﬁ : Matrix 4. Competency Matrix
= 5. Position Profiles; g Zgi'_ltgg; ei'glf:;:gd
and : il
6. Competency- Job Descriptions
based Job
Descriptions

® The start date for the process is the date of the submission of complete documents and the end date is when the client is notified of the check. The prescribed period shall be based on PCSO's
Citizen's Charter as approved by or as submitted to ARTA.

N
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Component Baseline Data

Objective/Measure Formula Weight Rating System

SO7 Acquire and/or Develop Relevant Technology to Support Internal Processes
100% Attainment of
D;;’f:r'a'z}‘e”;%egg‘;m 2022 Deliverables | 100% Attainment of 2023
F SIoantage of | 2023 Attained / Total (Actual / Target) s (Based on the ISSP | Deliverables' (Based on
SM 11 | Completion of the 5% it (1 out of 3 100% 2022-2024 as the ISSP 2022-2024 as
Number of x Weight ' ! ;
ISSP Deliverables Due for Deliverables) submitted to or as submitted to or as
2023 Approved by the Approved by the DICT)
DICT)
Sub-Total 7.5%
TOTAL 100%
’ For PCSO:
W
/ / /
Justice ALEX L. QU Z (ret.) MR. MELQ A&ES A. ROBLES
Chairperson neral Manager h

R

'° Deliverables refer to systems/applications.



