
CY 2018 eERFoRMANcE ScoREcARD (Anrex B)

LANDBANK OF THE PHILIPPINES

1 a) Small Farmers includin€ Agrarian Reform B€n6ficia.ies and lheir $sociations, and small fisherfolk and their associations; and b) Agricultur€ and Fisheries Seclor
, MSMEE, Communications, Transportation, Hou6ing, Education, H6allh Care, Environmeot-related projects, Tourism, Utilities, and Ohers

sol Expand Financialand Other Services in All Provinces, Cities, and Municipalities

SM1

Grow Amount of
Outstanding Loans
in the 20 poorest
provinces as
identified by the
PSA

Total
outstanding

loans to the top
20 poorest
provinces

10o/o

(Actual/ Target)
x Weight

Below P36.846
Billion = 0%

P18.4 Billion P25.99 Billion Pz10 Billion

lncrease Amount of Outstanding Loans to Mandated and Priority Sectorl

810.8 Billion P1'1 Billion
SM 2(a) Small Farmers and

Fisherfolks
(Mandated Sector)

10%

(Actual/ Target)
x Weight

Below HO.41
Billion = 0%

P38.7 Billion H7.34 Billion

(Actual/ Target)
x Weight

Below P144.02
Billion = 0%

P98.9 Billion P111.0 Billion P118 Billion P155 BillionsM 2(b)
Agriculture and
Fisheries Sector

Total
Outstanding
Loan Amount

allocated to the
Mandated and
Priority Sector

10o/o

so2 Support Nationa! Development Programs'?

P246.4 Billion P288.6 Billion P309 Billion P460 Billion
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SM3

Amount of Loans
Supporting Other
Government
Programs

Total
Outstanding
Loan Amount

allocated to the
Other National

1Oo/o

(Actual/ Target)
x Weight

Below P415.64
Billion = 0%

Component

Formula

Baseline Data Target

2015 2016 2017 2018Objective/Measure Weight Rating System

P27 Billion
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Pefiormance Scorecard 201 I

Sub-total 40%

so3 Maintain Financia! Sustainability

SM4 lncrease Net lncome

(lnterest lncome
+ Other
Operating
lncome) -
(lnterest Expense
+ Provision for
Credit Losses +
Other Operating
Expenses +
Provision for
lncome Tax)

10o/o
(Actual/ Target) x

Weight
P13.66 Billion P14.11 Billion N/A P15.125 Billion
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Sub-total 10%

so4 Provide the Funding & Assistance in a Timely Manner
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SM5

Percentage of Loan
Application
Processed within the
Applicable
Turnaround Time
(rAr)

Number of loan
proposals

processed within
prescribed TAT/
Number of loan

proposals
processed

5%
Allor Nothing Average of 92.5o/o

loan applications
processed with TAT

Average of 98.5%
loan applications

process within
TAT

80% of loans
applications

processed within
TAT

95% of loan
applications

processed within
the applicable time

Component

Formula

Baseline Data Target

Objective/Measure 2015 2016 2017 2018Weight Rating System
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Pertormance Scorecard 201 I

sos Anticipate the Need & Provide New/Enhanced Products & Services in a Timely Manner

SM6

(Actual/ Target) x
Weight

Below 90o/o = Oo/o

95% of respondents
giving "Satisfactory

Rating"

Percentage of
Satisfied Customers

Number of
respondents who
gave a rating of

at least
Satisfactory and
Very Satisfactory
/ Total number of

respondents

100h

98% of
respondents giving

"Satisfactory
Rating"

85o/o of respondents
giving "Satisfactory

Rating"
95%

so6 Process Land Transfer in a Timely Manner

SM7

Percentage of CARP
Claim Folders
Processed within the
Processing Time (30
working days)

Number of claims
processed within
prescribed TAT/
Total number of

claims processed

5o/o Allor Nothing
100% processed at a

21-working day
average TAT

1O0o/o at21
working days

average
turnaround time

100o/o 100%

Sub-total 20%

so7 Enhance Banking Operations Thru Technological Solutionsoo
LrJoo
G
o.

ztr
IIJFz

SM8

Percentage of
Service Availability of
Automated Teller
Machines and
lnternet Banking
Services3

Total service
availability in

days / 365 days
10%

(Actual/ Target) x
Weight

N/A N/A N/A 9Oo/oa

Component

Formula

Baseline Data Target

Objective/Measure 20'15 2016 2017 201 8Weight Rating System

3 Based on lrformatjon Technology lnf'aslructur€ Librar (lTlL) version 3 Availability Manag€ment. lTlL Fovides an intemationelly accepted set ot standards on lT seNices
a Downtime p€r ]6ar = 36.5 days;Downtims per month = 72 hours; Downtime por week ='16.8 hours

Ji'
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so8 Enhance and Accelerate New Product Development & New Ghannel Development

SM9
Number of new
products and
channels developed

Actual
Accomplishment 5o/o

(Actual/ Target) x
Weight

Five (5) products and
Two (2) channels

Five (5) new
productss

Six (6) new products
to be developedo

Three (3) new
ProductsT

so9 Establish a Robust Risk Management System

SM 10 5o/o Allor Nothing

Five (5) Credit Rating
Modelss:

Two (2) Risk
' Measurement for
Investment Portfolios

Five (5) Credit
Rating Modelslo

Two (2) Risk
Measurement for

Market Risk1l

Three (3) Credit
Rating Modelsl2

Two (2) Behavioral
Models for Cash

Flow Forecastingl3

Credit rating model
for Countryside

Financial lnstitution
(Crtl'o

Number of lnternal
Models developed to
quantify risk

Number of risk
management

system
implemented

Sub-total 20%

Component

Formula

Baseline Data Target

Objective/Measure 2015 2016 2017 2018Weight Rating System

,l'

FamoE Financing Pmgram; and 6. Land Bank Spedal Progr.m ior Envlrcnms{ ftiandt and Eficlon(y-Ddv€n (SPEED) J€€pnoys

I 1 . B€havio.al Cr€dll Sconng Mod€l (BCSM) for Colporel€s: 2. BCSM for LGU3; 3. BCSM ior Llvelll$d Loan6; 4. BCSM for E*y Hom€ Loan; and 5. BCSM for SME
. L Valuatjon Modols for lnwstnenb in Non-Markeirue Equlty Secudues (INMES) snd 2. Valwlion Mod€ls for Unquotad D€bt Seorritiss Clalsifred as Loans (UDSCL)

(Recalibret d)
11 1. Balanco Sh6ot Durston for lniar€.i Rate Risk Msnag€menq and 2. cun€nt E)eosur€ Apprcach br Countspady Rlsk
1'z 

1 . Commedd / Offsho6 / Forclgn Bank!; 2. Credit Cad; 6nd 3. LAND&qNK Mobllo Loan S€rv€r Facility
1r CASA corE d€peit and Tim€ dspdrit pl€-temlnalbn
1a CFI covors Rural Bank6, Cooporalit/€ Banks, and Thdn Banks
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so 10 Establish High Performance Culture

SM 't1

30% of employees
with identified

competency gaps
addressed

Forty percent
(40o/o) of

employees with
competency gaps

addressedts

Percentage of
Employees Meeting
Required
Competency

Number of
Employees
meeting the

required level/
Total number of

employees

5o/o Allor Nothing
Established
Competency

Framework/Model

28.91% or 1,597
out of 5,524
assessed

employees have a
rating of below

80% on the
required

competencies for
their positions

so 11 Develop World-Class Operations

SM 12

Approved Quality
Manual and Approved
Procedures and Work
lnstructions Manual,

including forms,
lntegrated Quality &

Environmental
Management System,
Manualand lntegrated
Management System

(lMS)Policy.
2. Evidence of ISO
9001-aligned QMS
implementationl6

lntegrated
Management

System
Certification

(lntegration of
Quality

Management
System and

Environmental
Management

System)

!mplement Quality
Management System

Actual
Accomplishment 5o/o Allor Nothing

LBP achieved the
targeted activities for
2015 based on the

agreed timeline

Bid for Third-Party
Consultant

-
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Sub-total 10%

TOTAL 100o/o

Component

Formula

Target

Objective/Measure 2015 2016 2017 2018Weight Rating System

15 lmprovement of employees shall be determined through the result of competency assessment
16 (a) Certification of the Head of Agency on the conduct of lnternal Quality Audit; and (b) Minutes of the FY 2017 Management Review

J'

Baseline Data




