PHILIPPINE CROP INSURANCE CORPORATION
2017 Performance Scorecard
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CUSTOMERS /
STAKEHOLDERS

SO 1

Component

Objective/Measure

Formula

Wt.

Stabilize the Income of Agricultural Producers

Target

2017

PCIC Submission

Actual

Rating

GCG Validation

Score

Rating

Supporting
Documents

o 2017 Executive
Summary (as of
17 Feb 2017)

Annex A

Remarks

The following is the breakdown of

the amount of cover per fund

source:

SM 1 Amount of Cover (R M) | Absolute Amount 15% 42,000.000 58,479.150 15% 58,479.151 15%
e PCIC Insurance
Production
Target for FY
2017
...... T
Share of small 105,203
farmers and Total numberof | | (0 | L . 49,250
fisherfolk with unique farmers -A 41,810
agncultural and ﬁsherfolk ° Unique Farmers ........... I\\// .................... ;g’ggg
SM2 insurance to total enrolled/ Total 0% 10.3% 9.63% 0% 9.63% 0% (2017) as of 15 o T
number of farmers number of farmers June 2018 T 122,052
and ﬁsherfolk .and ﬁsherfolk .......... VI” ......................... 5:_3'-843 .....
increased lisedinRSBSA | | | (0 I X 50,954
(in percent) X 60,626
X 42,574
XII 44,214
Sub-total | 15% 15% 15%
Expand the Number of Farmers and Other Agricultural Stakeholders Insured
o Stakeholder o
F":rst;ir:ggstgf Satisfaction _Customer 97.78%
Stakeholders’ . ; o o o Survey for
SM3 Satisfaction Rating rating/ answering 10% 290% 92.64% 10% 92.64% 10.00% PCIC Final
at least Report

“Satisfactory”




Component

Objective/Measure Formula

PCIC Submission

Actual

Rating

GCG Validation

Score

Rating
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Supporting

Documents

Remarks

Number of Subsistence Farmers Enrolled

These farmers are enrolled in the

a. Fully subsidized 15% 1,000,000 1,105,932 15% 1,105,932 15.00%
()
14
[}
o
|
% The farmers are categorized as
w - ¢ PCIC Summary | follows:
X , . Number of eligible f
gl SM4 | b.Partially subsidized | p o enrolied/ | 10% | 104,000 100,990 | 9.71% | 100,990 9.71% coeoIne ALl |
7 (rice and corn) Ko offarmers 2017 generated Corn . 30935 |
- .targeted on 13 March . Total | 100,990 |
14 2018
lél Breakdown per program is
s :
(=
0
3
c. Other lines 5% 325,000 491,244 5% 491,244 5%
Credit and
Life Term 435,115
Total 491,244 |
Sub-total | 40% 39.71% 39.71%
Increase Revenue Generation
3] s f
e Summary o o .
z - o o Additional funding of R562.4
‘zt Fomantagaiof uilized Utilized Budget / o 100% 122 580 o oz CIFS'as ah Million from Agri-Agra augmented
= SM5 Government Premium ; 15% (3.064B/ 15% (3.06B/ 15% Dec. 2017 b g
T Subsidy for farmers (R) GPS received (2.56B) 25B) 3.06 B) ° the 82.5 Billion allocation from the
' ' o GPS Utilization | 2017 GAA
per Region

Y
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INTERNAL PROCESS

Component Target PCIC Submission GCG Validation ;
SUEEDTS Remarks
Objective/Measure Formula 2017 Actual RE] Score Rating 2 M
_________________________ 2016 2017
R
o Consolidated 45117 ~ 9336998
Statement of ‘interest o 0
EBITDA Absolute amount | 5% 100.000 340.648 5% 347,759 5% |C°’"p’ehe”s"’e II S— . g
ncome, as Depreciation | 8680: 10,149
submitted to Amortization : 0 612
COA |[EBITDA 53,797 347,759
Subtotal | 20% 20% 20%
Improve Efficiency and Effectiveness of Systems and Procedures for Implementing the Agricultural Insurance Programs
No. of complaints e Monitoring
resolved within 10 = 3 report per
RSicentageios working days over . o 9360501 o 93.60% . regional office
complaints resolved Totallumberot 5% 90% complaints 5% complaints 5%
within 10 days complaints received resolution ¢ Sample
ecaved complaints from
Regions
No. of claims o Monitoring
settled within 20 72 52% of report per
Percentage of claims days over Total clai-ms v(\)/ere regional office
processed within 20 number of claims 10% 90% settled within 8% 72.52% 8%
days received with 20 davs e Sample
complete Y complaints from
documents Regions
Subtotal | 15% 13% 13%




LEARNING AND GROWTH

506

Component

Objective/Measure

Formula

Wt.

Target

2017

PCIC Submission

Actual

Enhance the Human Resource Management and Quality Management System

Rating

GCG Validation

Score

Rating
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Supporting
Documents

Remarks

In determining the required
competencies per position, PCIC
used the template competencies

in the Annex B of CSC
77.52% of gorgpgtenkcy-l%ised recruitment
the « Competenc videbook, e competencies
Percentage of Incumbents p Y
employeegs with meeting required Establish SHiployees profile werz no; ?;:stomlzeq t?- ﬁt thg
SM9 - . 5% ? are at least 5% - 0% e IeporoanZatona
required competencies cor_npetency over Baseline above the « Summary of specific requirements of the
met Filled plantilla baseline of competencies positions. Ideally, employees
4.00 shall be rated in each of the
required competencies specific to
their positions.
PCIC is advised to revisit its
competency framework.
. Surveillance Passed the Surveillance » Certificate Nonon-comeliance,
SM 10 | ISO 9001 Certification Milestone 5% Audit: PASS surveillance 5% Audit: PASS 5% issued by TOV
oy Audit : Rheinland
Sub-total | 10% 10% 5%
TOTAL | 100% 97.71% 92.71%






