PoORO POINT MANAGEMENT CORPORATION
2016 Performance Scorecard Evaluation

Performance NMeasure

PPMC Submission

— |

Objectives / Measures Formula Weight %12?3 Targets Actual Rating
sO1 Increased Economic Activity Within the Poro Point Freeport Zone
: bl bl L i v A
1 ] |
8
. 5 Baywalk
Q Actual e"geg’gges‘
% Number of new | number of locator:
= locators or Locators / Actual/ 1 f.
=< |- SM1 projects signed Projects 12.5% | Targetx Lighthouse No Locators 0.00%
%] meeting best signed Weight ghtr v
o use criteria meeting best 1pl)r01ecb.l-
use criteria Gasapie
. area of
San
Fernando
Airport
— I

Annex A

- Supporting

GCG Evaluation Documents GCG Remarks
Score Rating

Secretary’s PPMC requested the
Certificate for renegotiation of the
Board measure by replacing
Resolution the target to milestones
(BR) No. 2016- confined to the
11-426 modification of terms of
approving the reference and provision
Revised Term | of policy direction for the
Sheet for the development  of its
Poro Point leasable areas as
Baywalk approved by the PPMC
Commercial Board.
lé:)t:y of the Howevgr, .the reduction
Revised Term of the signing of eight (8)
Sheet of Poro new _Iocators to a mere
Point Baywalk revision to  existing
Commercial documents is hereby

No Locators - 0.00% Lots denied since the factors
Secretary’s enumerated by .PPMC
Certificate for for the non-attainment
BR No. 2016- were foreseeable and
1 _432 brought by t!\e lack of
apbroving the proper planning of the

PPMC.

Revised Terms
of Reference
for the Long-
Term Lease
and
Development
of the Poro
Point
Lighthouse
Copy of the
Revised Terms
of Reference

| for the Long-

Moreover, during the
negotiation for the 2016
scorecard last 10
November 2015,
GOCCs including PPMC
was informed and well
aware that 2016 shall be
an election and
transition year. As such
the scorecard  was
crafted considering. the
circumstances which
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I
Performance Measure PPMC Submission GCG Evaluation g‘;gﬂ::;ﬂgs GCG Remarks
7/—/_—"/—/1/_’1’—1 ——-—'—“—/—’r—’/ﬂ—i-—-—'—'_'_'_' — |
Objectives / Measures .Formula Weight Fg::t;?g Targets Actual . | Rating Score Rating ~
I e, et AERSEREEA A Term Lease may arise during the said
and period. As a good
Development governance practice,
" of the Poro mitigating risks inherent
Point in the function and
Lighthouse business of GOCCs has
Secretary’s always been
Certificate for emphasized with the
BR No. 2016- GOCCs. Hence, the
12-446 request for the
renegotiation of target is
not accepted.
5 e e ____.______._________.___H__._.____,______ ]
: After  verifying  the
- » Listof Locators | o hmitted  supporting
with Investment d
- ocuments of PPMC,
Actual Commitment- | 4 total :
o Summary of the otal cumulative
cumulative y investment  of  the
investment of tlvesttment Per | \gcators within the PPFZ
Actual all locators (Actual ocator pet as of 31 December 2016
investment in inside the . Increase / 222 N . AP 10.00% Bear (ag of31 amounts to
SM2 | e Freeport PPRFZ as of 10% Target Billion 22.46 Billion | 10.00% 224 illion .00% zgfgm er 31, | pp 446,577,901.64. The
Zone December 31, Increase) ) actual reported
2016/ Total x Weight Locators investment  in  the
target Reportonthe | ¢eeport  zone  is
investment X Summary of approximately ~ R247
100 x Weight "f“’es‘me"ts Million higher than the
(from 12 CY 2016 agreed upon
locators) target.
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Performance Measure PPMC Submission GCG Evaluation gﬂgg;ﬁ:‘g GCG Remarks
Objectives / Measures Formula .| Weight 'E:;?g Targets Actual Rating ~ Score Rating -
— ] « List of Existing
Actual number .
of locators Locators with Based on the data
Percent of complied with Employment provided, PPMC was
locators the a?bove Commitment for able to énSure that the
. i CY 2016 N
complied with 110% Actual / « Report on four locators with
SM 3 | employment employment 5% Target x 100% 100% 5.00% 100% 5.00% Emp [oufnent employment
commitment commitment / Weight Ger‘\)er;te P commitment were able
(includes Total number within the PPEZ to comply with the above
existing) of locators with 110% employment
employment as supported by | ¢ mitment
.); t reports from the . ’
COIIIIMER locators
Sub-total 27.5% 15.00% 15.00%
SO 2 | Increased Operating Profitability
Actual
EBITDA Per the submission of
(Management « PPMC PPMC, the EBITDA
" H H 0,
Fee + M|sc_. Computation of margin -is at _26.64 %.
; Income) minus M | The GCG verified the
Earnings P | EBITDA Margin supporting  document
Before Interest, ( sisons for the year p
Services +- - ded presented by the PPMC
e MOOE Actual / _ ended 1 | with the Commission on
sma | DSRreCEION | excluding ©-40% | Targetx | 16.64% 26.64% | 10.00% 26.64% 1000% | 2016 * | Audit " (COA) Annual
i 1 it R it of PPMC
4 Amortization i?éerriifa:ixf > et bl o the G 2016 ane
< (EBITDA) ' precel s, Commission :
o Marai amortization) on Audit found that the
z gn over Annual Audit submission is accurate.
‘zt (Management Report Thus, PPMC receives
i Fee + Misc. epo the full weight of 10% for
Income) / the measure.
Total Revenue
« Schedule of The submitted schedule
Agtual er?e of actual zone revenues
Actual Zone Actual zone Actual / 293 Revenues for :)Or;g: dig\:r? g;o‘tlr'ldeeié?;
SM5 Revenue revenue for 5% Target x Million R87 Million 4.68% P87 Million 4.68% CY 2016 as camed revenues of
the year Weight fggpg‘[t?debﬁ BCDA from the PPFZ.
Fin 580 Per validation with the
L | anee COA  Annual _ Audit |
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Performance Measure

Objectives / Measures

-

Formula

o . Supporting —‘
PPMC Submission _GCG Evaluation Documents GCG Remarks
Weight Rsf;?f Targets Actual Rating Score Rating e
T o « CY 2016 Report, the figures
Commission on | submitted are the same
Audit Annual with the findings of COA.
Audit Report

PPMC requested for the
renegotiation of the
target for this measure
since the projected
increase in revenue
shall be derived from the
new locators in PPFZ for
2016. However, PPMC
was not able to sign new
locators for 2016. Given
that the aim of .the
performance scorecard
is to motivate the GOCC
to achieve breakthrough -
goals, the GCG finds
that accepting the
proposed renegotiated
target is counterintuitive
to the purpose for which
the performance
scorecard was created.
In this regard, the GCG
denies the. request of
PPMC to reduce the
target to B87 Million.
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Performance Measure PPMC Submission GCG Evaluation gggﬂ;ﬁ:‘g GCG Remarks
Objectives / Measures.. Formula Weight Féa;t;rllg Targets Actual Rating Score Rating i
Based on the on-site
validation, the GCG
found that the |
representations of the
PPMC are accurate. Out
of the P86,740,274.21
total revenues due for
Reports from collection, the PPMC
PPMC Office of | Was able to collect &
Einance on the 85,526,297.52, which
following: results in a 98.60%
» Revenue revenue collection
Collection efficiency rate.
Efficiency for The GCG notes that two
CY 2016 . locators, a sub-lessee |
Actual e Summary of under Thunderbird
Zone Revenue ..| collection / Actual / = CY 2016 Pilipinas Hotels and
SM 6 | Collection Total zone 7.5% Target x 98% 98.60% 7.50% 98.60% 7.50% Collections on: | Resorts, Inc. and COVA
Efficiency revenue for Weight - Lease Construction and
.| the year - Rentals; Consulting  Services
- Gaming Philippines, (nc.,
Revenue, remitted lower than the
- Airport Fees | total lease rentals due
and Charges; | for CY 2016. Likewise,
- Regulatory PPMC was not able to
Fees; and collect in full the
- Miscellaneous | revenues from airport
Income fees and charges and
regulatory fees. Out of
the total amount due for
collection, only 74.44%
of the airport fees and
charges and 96.83% of
the regulatory fees were
collected.
Sub-total 22.5% _____L 2218% | | 2218% |




STAKEHOLDERS

]

sSM7

Objectives | Measures

sO3

Performance Measure

l Formula

Access to ICT

infrastructure

(telecom, - Milestone
internet); .... - achieved
provide

redundancy

improved Business Environment

]

-

5%

Targets

Rating
Scale

1
All or Additional
nothing Telecom
Provider

Actual

None

PPMC Submission

Rating

0.00%
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Revised
Strategic
Measure and
Target Adopted

Measure:
Provision of
Required Road
Infrastructures

Accomplishment:
Approval of the
funding of the
construction of a
2.7405
kilometers, 4-lane
concrete '
pavement road
with sidewalk,
drainage and
electrical duct
with a total project
cost of 100
Million

GCG Evaluation

5.00%

Supporting
Documents

————— ]
GCG Remarks

-

« Memorandum
from the
Department of
Public Works
and Highways
(DPWH)
approving the
construction of
the concrete
road in PPFZ

Based on the
representations of
PPMC, the

telecommunication
providers will only invest

in the necessary
information and
communications

technology (IT) if a
business process
outsourcing (BPO)
locator is signed.
However, since the

requested funding for

the IT-BPO Building

within the PPFZ was not

approved by BCDA, |
PPMC was not able to

sign BPO locators.

PPMC requests for the
strategic measure be
replaced with “Provision
of Required Road
Infrastructures”, with the
target “approval of the
funding of the
construction of a 2.7405
kilometers, 4-lane
concrete pavement road
with sidewalk, drainage
and electrical duct with a
total project cost of P100
Million”. Similar to the

provision of another
telecommunications
provider, the road

network project is also

__-—___.—L.____.l_._/\_/_/J/ ) an infrastructure project
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R
Performance Measure PPMC Submission GCG Evaluation gzgﬂz‘tmi GCG Remarks
] Objectives / Measures Formula Weight I’g:;t:rg Targets Actual Rating Score Rating
[ ] TRl that is a requirement of
Z existing and prospective
locators.
The GCG acknowledges
that the difficulties in
attaining the target is
beyond the control of
PPMC and accepts the
proposed measure and
target.
PPMC requested the
renegotiation  of the
strategic measure due to
the change in the policy
PPMC , direction of the new
justification « Secretary’s Board of Directors. Upon
Actual accepted. Certificate for | the representation of
number of Board PPMC, the project will be
) Measure shall . » the proje
Percent of locators with not be given Resolution No. | deferred pending the
locators with access .to . _ weight and shall t2;)16-1 1-42(15 ofn_ approval ‘ of the
access to alternative Actual / 50.00% 714% . be subtracted . e approval of Comprehensive
sSM 8 | alternative sources of 5% Target X 714 (1114 0.71% from the total 0.00% the new policy | Development Program
sources of water aside Weight (714 weight of the direction which | (CDP) of PPFZ which
water aside from performance is the - will _be the. basis in
from deepwells deepwells / scorecard Comprehensive | coming up with a more
Total number Development | comprehensive and
of locators 0.00% Program of economical solution to
(0/14) PPFZ the water requirements
of the ecozone.
GCG finds the
abovementioned
justifications acceptable.




Performance Measure

b=t——

SO 4

Objectives / Measures ! Formula Weight

Achieved Stakeholders Satisfaction

Rating

| Scale Targets

Stakeholders
Satisfaction
Rating based
on a survey
conducted by a
third party

SM 9

Average of
the ratings of
all
stakeholders
respondents

10%

Actual /
Target x
Weight

3.50nab5-
point scale

3.50na5-
point scale

PPMC Submission

10.00%
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GCG Evaluation

Score

4 on a 5-point
scale

Supporting
Documents

GCG Remarks

- T

Rating

10.00%

Copy of the
2016
Stakeholder
Satisfaction
Survey
conducted by
Saint Louis

. College

The overall satisfaction
rating of - the
stakeholders of PPMC
(BCDA, ‘local
government units,
locators, aviation
schools, and other
government agencies) is
4 on a S5-point scale.
Based on the following
criteria: timeliness, ease
of access, staff, quality,
and outcomes, the
respondents are highly
satisfied of the service of
PPMC. Out of the 39
respondents, 24
respondents gave an
overall rating of 4 (Highly
Satisfied) and 6
respondents gave an
overall rating of 5 (Very
Highly Satisfied). These
respondents represent
77% of the total survey
population.

Upon validation, it does
not match with the
accomplishment
provided by PPMC
which is a rating of 3.5
on a 5-point scale.
Further, the basis for
PPMC’s
accomplishment cannot
be established and may
be considered as an

error on the part of



INTERNAL PROCESS

- . Supporting
Performance Measure PPMC Submission GCG Evaluation Bocuments
Objectives / Measures Formula Weight | ‘g 1o | Targets Actual Rating Score ... Rating
= o 3
Sub-total 20% ' 10.71% 15.00%
SO05 | Streamline Frontline Services )
1 l o Summary of the
Registration
Application of
Leading Edge
Air Services
Corporation
(LEASCOR)
The « PPMC’s Letter
Turn Around business No Start-Up to LEASCOR
; opted not to . dated March
Time for . Business

. Average continue p 10, 2016 on the
business : . Registered. L of it
registration and processmg w'|th th'e apgrctwaf of its
renewal of time of new Start-Up registration. The 5% weight registra ion

” - business Actual / % However, . : . subject to the
SM | permiit to } : Business o shall be = g
registrants 0% Target x : : the 5.00% : 0.00% submission of
10 | operate and : Registration . . subtracted from :

? . processed Weight g registration . outlined
registration . : 18 Days the total weight :
certificates within the was of the requirements
from receipt of Fa)gﬂl(;((:jable progt;zsed performance = E&grg;ic
(rzomplete t approved in scorecard. Communications

equirements ten (10) between PPMC

days. and LEASCOR
regarding the of
February
application all
dated in the
month
= Two

Memoranda for
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GCG Remarks j

i

PPMC. In this case, the
overall rating of 4.00
was adopted as the

1 accomplishment for this

measure instead of
PPMC's submitted
accomplishment.

——

The measure captures
the efficiency of PPMC in

processing the
registration ~ certificates
of new business

registrants or locators.
For 2016, there is only

one new business { -
registrant — Leading
Edge Air Services
Corporation

(LEASCOR). "However,
LEASCOR opted not to

continue with the
registration.
Since no registration

certificate was issued in
2016, the GCG decided
to subtract the allocated
weight of five percent
from the total weight of
the performance
scorecard.




Performance Measure

Objectives / Measures

Formul:—‘ Weight Rating

Average
processing
time of
locators
renewed
within the
applicable
period

5%

PPMC Submission
R
Soule Targets Actual _‘ Rating Score
i [ IR BN S e
8/8
Applications
for Renewal
Actual / Ren.ewal'of .Of 5
Target x Reg{s.tratlon Regl;tratlon 5.00% Beyond 3 Days
Weight Certificates: | Certificates (6.29 days)
3 Days Processed
within the
Applicable
Time
’J/j’_/_lf/l____._

Validated Performance

GCG Evaluation

Rating

0.00%

Supporting
Documents

the Application
of LEASCOR
as PPFZ
Registered
Enterprise
dated February
12, 2016 and
March 7, 2016
» PPMC's Letter
to LEASCOR
dated February
17,2016
requesting for
the submission
of additional

« Certification on
the Turn-
Around Time
on the renewal
of Certificate of
Registration
from PPMC'’s
Office for

_ Regulatory
Services -
Enterprise
Regulations

» Locator’s
Applications for
Renewal of
Registration
Certificate

« Certificates of
Registration
issued to
Locators

o Memorandum

[ -
the PCEO on

| _requirements
Per the submission of

for the PPMC is excluded from the

pPpmcC| 100f14

Scorecard CY 2016 (Annex A)

GCG Remarks

- —

PPMC, there were eight
(8) enterprises that
applied for the renewal
of certificate of
registration.

The _ submitted
documents showed that
the renewed certificate
of registration of Poro
Point Marine Enterprises
Corporation was issued
prior to the submission of
complete documentary
requirements and
approval of the release
of the certificate of
registration by PCEO.
With such issue, the TAT
of the Poro Point Marine
Enterprises Corporation




Performance Measure

i

Objectives / Measures

Formula

Weight

Rating
Scale

Targets

1]

e

PPMC Submission

Actual

Rating
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GCG Evaluation

Score

the Renewal of
Registration
Certificates

Supporting GCG Remarks
Documents
Rating
"~ President on computation. Given the

seven @) other
enterprises, the average
TAT from submission of
complete documentary
requirements and “the
issuance of the
certificate of registration
is 6.29 days.

Given the average, the
previously approved
rating scale is invalid. To
properly compute for the
weight, the rating scale
used is:

1 ~[(Actual — Target) /
Target] x Weight,

wherein substituting the
values to the equation
yields a negative value
since the actual TAT is
longer than the
applicable period. Thus,

1 the measure is giveén a

rating of zero.
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Performance Measure PPMC Submission GCG Evaluation g‘;gﬁ;ﬁ:‘tg GCG Remarks
e | e e S e
Objectives / Measures Formula Weight Rsa::t;rlmg Targets Actual Rating Score Rating
A | ocale | el
Based on the submitted
documents, the granting
of new and renewed.
certificates of
accreditation or permits
to operate to each of the
forty-five (45)
enterprises were
completed  within the
applicable time of one
« Certification on | day. Moreover, based on
the Turn- the computation of the
Around Time GCG, the average
on the Granting | processing time is 14
39/39 of New and minutes and 30
Average Applications Renewal of seconds.
E:T?gisfsmg Renewal | for Renewal Certificate of
locators . Actual/ | of Permit | of Permitto Within 1 Day . Accreditation or While it .is clear that
renewed 5% Target X to Operate 5.00% (14 minutes and 5.00% Permit to PPMC. exceeded the
within the Weight Operate: Processed 30 seconds) Operate from target, it should be noted
icabl 1 Day within the the Office for that the appropriate
ap p_I|ca e Applicable Regulatory rating scale is:
period Time Services of
PPMC 1 — [(Actual — Target) /
« Certificates of Target] x Weight. '
Accreditation of :
the Locators Substituting the values
to the equation yields a
9.95% rating since the
actual TAT is way
shorter than the
applicable period.
However, only the
maximum rating of 5%
can be given to this
measure.
EEm—— I ISy
Sub-total 15% | ) 15.00% 5.00% %
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—— [
Supporting

PPMC Submission GCG Evaluation Documents GCG Remarks

Rating Score | Rating

SO 6 | Institutionalize a Quality Management System (9001:2008)

Performance Measure

Objectives./ Measures Actual

With an audit scope
« ISO 9001:2008 | covering the entire
. ) Certificate from management and
Notice from TUV Rheinland | administration of  the
third party Cert GmbH PPFZ, PPMC is 1SO
150 . Certifying - passed Re- | Passed Re- Passed Re- e Copy of the 9001 certified from 2015
SM | Certification Body that 5% & Or \surveillance | Surveillance 5.00% Surveillance 5.00% Second Follow- | to 2018. The second
11 | froma PPMC nothing Audit Audit Audit Up Audit follow up audit report of
Certifying Body passqd the _ Report as per the TUV Rheinland
surveillance TRCert— SO | shows thatthere are four
At 9001 of TUV (4) positive findings and
Rheinland five (5) opportunities for
. improvement.
]
J} CO . 'S I I I E ___J I N
:]1 sO7 |Developa Professional Competent, and Motivated Workforce S e - B
(o7 (oo P comegu s QNI ] N
E o Summary of
i g:)ebzizu“s of The baseline data of
c overall competency
ompetency level is at an average
i Analysis rating of 3.40 for 56
implementation .
of the Based on +0.5 +0.5 +05 ‘,;}?,f’,fg?d bY | employees. In 2016,
S competency- result of 5% All or improvesaen Improvement 5.00% Improvement 5.00% H S PPMC was able to
? based assessment nothing t from .the fron) from Baseline Ruman improve the competency
framework Baseline Baseline Disi‘;z:es levels of its employees
to 390 - a 05
» Copy of the improvement from the
Job and baseline
Competency )
Analysis
J__._L___.___.__._____L_i _I_____ii R |_____._—|____i o I__._-—-—-—-—I-——
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-

PPMC Submission GCG Evaluation

e

Rating Score Rating

Supporting

GCG Remarks
Documents

Performance Measure

Rating
Scale

SO 9 | Institutionalize the Quality Management System )

' : ] : The automation of the

' : accounting system or

the Enterprise Resource
Planning (ERP) System
is an initiative of BCDA.
However, BCDA has yet
to complete the bidding
process for the system.
In lieu of the agreed
upon target, PPMC is
requesting to
The renegotiate the target to
Creation of IT- automated Automatio | Automation Automated « Copy of the automation of
SM | based system accounting 5% All or n of of Disburse- | g gy, |- Disbursement 0.00% PI?MC’S Cash | disbursement system.
13 | for key system is ° nothing | Accountin ment : System rolled out Disbursement

processes established - g System System prior to 2016 System Manual
and in place

Actual

Objectives / Measures Formula Weight Targets

During the on-site
validation, it was found
that the disbursement
system was rolled out
prior to 2016 and only
the updating of the
Manual was
accomplished in 2016.
As such, PPMC is not
given - merit for the
automated process
previously rolied out.

Sub-total 15% 15.00% 10.00%

| 77.89% 67.18%

TOTAL 100% out of out of
100% | | 90%

VALIDATED 74.61%

L RATING L |




