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eFlue- re+iEteo the
renegotiation of the
measure bY rePlacing
the target to milestones
confined to the
modification of terms of
reference and Provision
of policY direction for the
develoPment of its

leasable areas as

approved bY the PPMC

Board.

However, the reduction
of the signing of eight (8)

new locators to a mere
revision to existing
documents is herebY
denied since the factors
enumerated bY PPMC
for the non-aflainment
were foreseeable and
brought bY the lack of
proper Planning of the
PPMC.

Moreover, during the
neootiation for the 2016
scJrecard last 10

November 2015,
GOCCs including PPMC

was informed and well
aware that 2016 shall be

an election and
transition Year. As such

the scorecard was
crafted considering ' the
circu m sta n tq t-----\'vh !eh

. Secretary's
Certificate for
Board
Resolution
(BR) No.2016-
11-426
apProving the
Revised Term
Sheet for the
Poro Point
BaYwalk
Commercial

I Lots
. CoPY ofthe

Revised Term
Sheet of Poro
Point BaYwalk
Commercial
Lots

. Secretary's
Certificate for
BR No.2016-
11432
approving the
Revised Terms
of Reference
for the Long-

I Term Lease
and
DeveloPment
of the Poro
Point
Lighthouse

. CoPY of the
Revised Terms
of Reference

l-(,
(L

=J
oo
v)

No Locators '
No Locators

8

5 BaYwalk
enterprises;

1 BPO
locator;

1

Lighthouse
project;

1 leasable
area of

San
Fernando

Airport

Actual /
Target x
Weight

12.5%

Actual
number of
Locators /
Projects
signed
meeting besl
use criteria

Number of new
locators or
projects signed
meeting best
use criteria

..SM 1

)'

Evaluation

0.00%0.00%
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oovernance pracllce,
iritigating risks inherent
in 1ne function and
business of GOCCs has
alwavs been
emohasized with the
COCCs. Hence, the

request for !h."
renegotiation of target ts

Term Lease
and
DeveloPment
of the Poro
Point
Lighthouse

. Secretary's
Certificate for
BR No.2016-
12-446

After verifYing the

submitted suPPorting
documents of PPMC,

the total cumulative
investment of lhq
locators within the PPFZ
ds of 31 Deccmber 2016

amounts to

P2.446,57 7,901 .64. The
actual rePorted
investment in the

freePort zone 
-^ 

ls
appioximatetY P2.!7,

Miifon nigner than the

CY 2016 agreed uPon

target.

, List of L,gcators
with lnvestment
Commitment,-
Summary of
lnvestment Per
Locator Per
Year (as of
December 31 '
2016)

. Locators'
RePort on the
Summary of
lnvestments
(from 12
locators)

10.00%P2.447 Billion10.00%P2.46 Billion

(Actuat
lncrease /

Target
lncrease)
xWeight

nar."f
cumulative
investment of
all locators
inside the
PPFZ as of
December 31,
2016 / Total
target
investment x
100 xWeight

Actual
inveslment in
the FreePort
Zone

SM2
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GCG Evaluation
Supporting
Documents

GCG Remarks

Performance Measure PPMC Submission

Actual Rating -- Score Rating
Oblectives I Measures Formula Weight

Katlng
Scale

Targets . List of Existing
Locators with
EmploYment
Commitment for
cY 2016

. Report on
EmploYment
Generated
within the PPFZ

I as supported bY

I reports from the
I locators

Based the
provided, PPMC was
able to ensure that the
four locators with
employment
commitment were able
to comPlY with the above
11OYo emPloYment
commitment.

100% 5.00% 100% 5.00%
SM3

Percent of
locators
complied with
employment
commitment
(includes
existing)

Actual number
of locators
complied with
the above
11oo/o
employment
commitment /
Total number
lof locators with

lemployment
lcommitment

5%
Actual /
Target x
Weight

100%

15.00%
27.5% I rs.oox

Sub-total

rting Profitability , ,so2 lncreased OPeri

Earnings
Before lnterest,
Taxes,
Depreciation
and
Amortization
(EBITDA)
Margin

10.00%

4.68o/o

PPMC
Computation of
EBITDA Margin
for the year
ended
December 31,
2016
cY 2016
Commission
on Audit
Annual Audit
Report

Per the submission of
PPMC, the EBITDA
margin is al 26.64Vo.

The GCG verified the
supporting document
presented bY the PPMC
with the Commission on
Audii' -(CoA) Annual
Audit RePort of PPMC
for the CY 2016 and
found that the
submission is accurate.
Thus, PPMC receives
ihe fultweight of 10% for
the measure.

J

oz
z
IL

SM4 excluding
interest, taxes,
depreciation,
amortization)
over
(Management
Fee + Misc.
lncome) /
Total Revenue

'1Oo/o

5%

Actual /
Target x
Weight

16.64% 26.640/0 10 00% 26.64%

Schedule of
Actual Zone
Revenues for
CY 2016 as
prepared bY

the Office of
Finance

Tne suOmitted schedule
of actual zone revenues
for CY 2016 Provides the

breakdown of the total
earned revenues of
BCDA from the PPFZ.
Per validation with the
CoA Annqq!,-- ig{!

Actual /
Target x
Weight

P93
Million

P87 Million 4.68Yo P87 Million
SM5

Actual Zone
Revenue

Actual zone
revenue for
the year

-/t "
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neoon,-epon, tne fi gures
submifted are the same
with the findings of COA.

PPMC requested for the
renegotiation of the
target for this measure
since the Projected
increase in revenue
shall be derived from the
new locators inPPFZfor
20'16. However, PPMC
was not able to sign new
localors for 2016. Given
that the aim of the
oerformance scorecard
is to motivate the GOCC
to achieve breakthrough
goals, the GCG finds
that accePting the
proposed renegotiated

I target is counterintuitive
to i-he purpose for which
the Performance
scorecard was created.
ln this regard. the GCG
denies the request of
PPMC to reduce the

to P87 Million.

. CY2016
Commission on
Audit Annual
Audit RePort

GCG Evaluation
Supporting
Documents

GCG Remarks

Performance Measure PPMC Submission

Actual Rating Score Rating

Objectives / Measures Formula Weight I arget!
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Based on the on-site
validation, the GCG
found that the
representations of the
PPMC are accurate. Out
of the 146,740,274.21
total revenues due for
collection, the PPMC
was able to collect P
85,526,297.52, which
results in a 98.60%
revenue collection
efficiencY rate.

The GCG notes that two
locators, a sub-lessee
under Thunderbird
Pilipinas Hotels and
Resorts, lnc. and COVA
Construction and
Consulting Services
PhilipPines, lnc.,
remitted lower than the
total lease rentals due
for CY 2016. Likewise,
PPMC was not able to
collect in full the
revenues from airPort
fees and charges and
regulatory fees. Out of
the total amount due for
collection, onlY 74.44Yo

of the airPort fees and
charges and 96.83% of
the regulatory fees were
collected.

Reports from
PPMC Office of
Finance on the
following:
. Revenue

Collection
EfficiencY for
cY 2016

. Summary of
cY 2016
Collections on:
- Lease

Rentals;
- Gaming

Revenue;
- AirPort Fees

and Charges;
- Rbgulatory

Fees; and
- Miscellaneous

I lncome

Actual /
Target x
Weight

Actual
collection /
Total zone
revenue for
the year

Zone Revenue
Collection
EfficiencY

SM6
7.5oo/o7.sOV.98.60%7.5%
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representations
PPMC,
telecommunication
providers will onlY invest
in the necessary
information and

communications
technologY (lT) if a

business Process
outsourcing (BPO)

locator is signed'
However, since the
reouested funding for
the IT-BPO Building

i within the PPFZ was not

aooroved bY BCDA'
PiltltC was not able to
sign BPO locators.

PPMC requests for the
e
n
d
e

target "aPProval of the
fundinq of the
constriction of a 2'7405
kilometers, 4-lane
concrete Pavement road
with sidewalk, drainage
and electrical duct with a

total Project cost of P1 00

Million". Similar to the
provision of another
telecommunications
provider. lh9 . "."9network Project is also

Memorandum
from the
Department of
Public Works
and HighwaYs
(DPWH)
approving the
construction of
the concrete
road in PPFZ

ReYised
Strategic

Measure and
Target AdoPted

Measure:
Provision of

Required Road
lnfrastructures

AccomPlishment:
Approval of the
funding of the
construction of a
2.7405
kilometers, 4-lane
concrete
pavement road
with sidewalk'
drainage and
electrical duct
with a total Project
cost of P100
Million

,|

Additional
Telecom
Provider

Milestone
achieved

Access to ICT
infrastructure
(telecom,
internet); . ..
provide
redundancY

/t

0.00%NoneAll or
nothingSM7
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t-natisarequirementof
existing and ProsPective
locators.

The GCG acknowledges
that the difficulties in

attaining the target is

bevond lhe control of
PPMC and accePts the
proposed measure and
target.

PPMC requested the

renegotiation of the
strateqic measure due to

the ch--ange in the PolicY
direction of the new
Board of Directors. UPon

the rePresentation of

PPMC, the Projectwill be

deferred Pending the
approval of the
ComPrehensive
DeveloPment Program
(CDP) of PPFZ which
will be the basls ln

coming uP with a more
comprehensive and

economical solution to
the water requirements
of the ecozone-

GCG finds the

abovementioned
justifications accePtable'

Secretary's
Certificate for
Board
Resolution No.
2O16'11-426 on
the aPProval of
the new PolicY
direction which
is the
Comprehensive
DeveloPment
Program of
PPFZ

PPMC
justification
accePted.

Measure shall
not be given

weight and shall
be subtracted
from the total
weight of the
performance

scorecard

0.00%
(0/14)

7.14Yo'
(1t14)

SO.OOY"

(7t14)

Actual /
Target x
Weight

Actual
number of
locators with
access to
alternative
sources of
water aside
from
deepwells /
Total number
of locators

Percent of
locators with
access to
alternative
sources of
water aside
from deePwells

SM8

,4

0.00%o.71%
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ratinq of the
stakiholders of PPMC
(BCDA, local
oovernment units,

iocators. aviation
schools, and other
oovernment agencies) is
"+ on u S-Point scale'
Based on the following
criteria: timeliness, ease
of access, staff, qualitY'

and outcomes, the
resoondents are highlY

satisfied ofthe service of
PPMC. Out of the 39

resPondents, 24
respondents aue. 

.a.n
overall rating of 4 (HighlY

Satisfied) and 6

respondents gave an

overall rating of 5 (Very
HighlY Satisfied). These
reipondents rePresent
77Yo of the total survey
population.

Uoon validation, it does
n6t match with the
accomPlishment
orovided bY PPMC
which is a rating of 3'5
on a S-Point scale'

i Further, the basis for
PPMC'S
accomPlishment cannot
be established and maY

be considered as an

error on ttfe-!g!-t--Sl

. CoPY ofthe
2016
Stakeholder
Satisfaction
SurveY
conducted bY

Saint Louis
College

10.00%4 on a S-Point
scale10.00%3.5 on a 5-

point scale
3.5 on a 5-
point scale

Actual /
Target x
Weight

Average of
the ratings of
all
stakeholders
respondents

Stakeholders
Satisfaction
Rating based
on a survey
conducted bY a
third party

SM9
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SupPorting
Documents

GCG Remarks
PPMC Submission GCG Evaluation

Performance Measure

. Targets Actual Rating Score .- Rating

Objectives / Measures Formula Weight
Katlng
Scale PPMC. ln rnls case' urr'

overall rating of 4-00
was adoPted as the
accomPlishment for: this
measure instead of
PPMC's submitted
accomplishment.

15.00%
| 10.71% j

Sub-total 20%

ffiso5 qtroamline Fro]ltline Services

No Start-UP
Business

Registered.

The 5% weight
shall be

subtracted from
the total weight

of the
performance
scorecard.

5.00%

Turn Around
Time for
business
registration and
renewal of
perniit to
operate and
registration
certificates
from receiPt of
complete
requirements

ao
uloo
X. sM

i10z
e,
tuF

=

I

Average
processlng
time of new
business
registrants
processed
within the
applicable
period

The
business

opted notto
continue
with the

registration.
However,

the
registration

was
processed

and
approved in

ten (10)
daYs.

o%

new business
nt Leading
Air Services

ation
COR). However,
OR oPted not to
e with the

ation.

no registration
ate was issued in
the GCG decided
tract the allocated
t of five Percent
he total weight of

Performance
ard.
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the PCEO on
the APPlication
of LEASCOR
asPPFZ
Registered
EnterPrise
dated February
12,2016 and
March 7, 2016

. PPMC's Letter
tO LEASCOR
dated February
17,2016
requesting for
the submission
of additional

Per the submission of
PPMC, there were eight
(8) enterPrises that
ipplied for the renewal

ot' certificate of

registration.

The submitted
documents showed that
the renewed certificate
of registration of Poro

Point Marine EnterPrises

, Corooration was issued

reoistration bY PCEO'
Win such issue' the TAT

of the Poro Point Marine
EnterPrises CorPoration
is eicludeO ftoq-l!"

. Certification on
the Turn-
Around Time
on the renewal
of Certificate of
Registration
from PPMC's
Oflice for
Regulatory
Services -
EnterPrise

1 Regulations
. Locatois

ApPlications for
Renewal of
Registration
Certificate

. Certificates of
Registration
issued to
Locators

. Memorandum
for the PPi49.

Beyond 3 DaYs
(6.29 daYs)

8/8
Applications
for Renewal

of
Registration
Certificates
Processed
within the
APPlicable

Time

Renewal of
Registration
Certificates:

3 DaYs

Actual /
Target x
Weight

Average
processing
time of
locators
renewed
within the
applicable
period

,/

0.00%5.00%
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computat'lon Given the
seven (7) other
enterPrises, the average
TAT from submission of
complete documentary
requirements and the
issuance of the
certificate of registration
is 6-29 daYs.

Given the average, the

oreviouslY aPProved
iating scale is invalid. To
properlY comPule for th.e

weight, the rating scale

used is:

1 -'(Actual- Target) /
Targetl xWeight,

wherein substituting the
values to the equation
vields a negative value
since the actual TAT is
longer than the
applicable Period. Thus'
the measure is given a

President on
the Renewal of
Registration
Certificates

,/
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Based on the submitted
documents, the granting
of new and renewed
certificates of
accreditation or Permits
to ooerate to each of the
forty-five (45)

I ecc, the average
orocessing time is 14

minutes and 30

seconds.

While it is clear that

PPMC exceeded the
target, it shoutd be noled
tnat the aPProPriate
rating scale is:

1 - [(Actual - Target) /
I Targetl x Weight.

Substituting the values
to the equation Yields a

9.95% rating since the
actual TAT is way
shorter than the
aoolicable Period'
Fiowerur. onlY the

maximum rating of 5%

can be given to this

measure.

Certification on

the Turn-
Around Time
on the Grantlng
of New and
Renewal of
Certificate of
Accreditation or
Permit to
Operate from
the Office for
Regulatory
Services of
PPMC

. Certificates of
Accreditation of
the Locators

Within'1 DaY
(14 minutes and

30 seconds)

39/39
Applications
for Renewal
of Permit to

Operate
Processed
within the
ApPlicable

Time

Renewal
of Permit

to
Operate:
l DaY

Actual /
Target x
Weight

Average
processlng
time of
locators
renewed
within the
applicable
period

5.OOo/o
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Performance Measure

il--.-"n"g",,."ntsvr!9'-!9001:2099.

With an audit scope

covering the entire
management and

administration of the

PPFZ, PPMC is ISO

9001 certified from 2015

to 2018. The second

follow uP audit rePort of

the TUV Rheinland

shows that there are four
(4) positive findings and

five (5) oPPortunities lor

. ISO 9001:2008
Certificate from
TUV Rheinland
Cert GmbH

. CoPY ofthe
Second Follow-
UP Audit
RePort as Per
TRCert- ISO

9001 ofTUV

Passed Re-
Surveillance

Audit

Passed Re-
Surveillance

Audit

Passed Re-
All or

nothing

Notice from
third partY
CertifYing
Body that
PPMC
passed the
surveillance
audit

lso
Certification
from a
CertifYing BodY

The baseline data of
overall comPetencY.
level is at an average
ratino of 3.40 for 56

employ"es. ln 2016,
PPMC was able to

imorove the comPetencY
levels of its emPloYees

to 3.90 a 0'5

improvement from the

baseline.

. Summary of
the Results of
Job and

'ComPetencY

AnalYsis
prePared bY

PPMC's
Human
Resources
Division

i. CoPYof the
Job and
ComPetencY
AnalYsis

+0.5
lmprovement
from Baseline

+0.5
lmprovement

from
Baseline

t from the
Baseline

Allor
nothing

Based on
result of
assessment

lmplementation
of the
competencY-
based
framework

Jl

I

I

)

(
!
I

5.00%
5.00%

5.00%
5.00%
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GCG Remarks
GCG Evaluation

SupPorting
DocumentsPPMG Submission

Performance Measure
Score I Rating

Targets Actual Rating
I w"ioht Ratang

ScaleObjectives / Measures r-llM llru.s I

rgementSystem , , ,so9

SM
13

lnstitutionalize the Quallty Mana
I

disbursement system'

During the on-site
validation, it was found
that the disbursement
svstem was rolled out
oiior to 2016 and onlY

it'r" updating of the
Manual was
accomPlished in 2016'
As such, PPMC is not
given 'merit for the
automated Process
previously rolled out'

Creation of lT-
based sYstem
for key
processes

The
automated
accounting
system is
established
and in Place

5%

Automation
of Disburse-

ment
System

0.00%
I

Copy of
PPMC's Cash
Disbursement
System Manual

10.00%15.00%
15% 67.18%

out of
90%

Sub-total 77.89%
out of
'loo%TOTAL 100%

74.61%
VALIDATED
RATING


