BASES CONVERSION AND DEVELOPMENT AUTHORITY (BCDA)
Validation Result of 2019 Performance Scorecard

SOCIAL IMPACT

S@/1 Improyve Facilities for the Military

SM

Compon

Objective [[Measure

Facilities
Constructed

2" | Greate Gommun

Mixed-Use
Areas to include
Industrial and
Residential
Areas
Developed

ent

Formula

Actual
Accomplish-
ment

Actual
Accomplish-
ment

Weight

10%

10%

Rating Scale

All or Nothing

All or Nothing

Target
2019

NOA Issued
to Winning
Bidder for

Design

Consultancy

Services for
Relocation/

Replication of
Philippine
Navy
Facilities

ities Where Families Can Work, Live; and Play Together

Submission

Actual

NOA for Design
Consultancy
Services for

relocation/
replication of

Philippine Navy

facilities issued

to TCGI
Engineers on
08 October
2019

Signed
development
contracts for

502 hectares in

Signed New Clark City,
Development to wit:
Contract for )
the 500- ¢ 450 has. with
hectare Hann
Mixed-Use Development
Area in New | Corporation
Clark city | (HDC)
» 52 has. with
Provincial
Government of
Tarlac (PGT)

Rating

10%

10%

Annex A

GCG Validation Stpporting

GCG Remarks
Documents

Score Rating

NOA for
Design
Consultancy
Services for
relocation/
replication of
Philippine
Navy facilities
issued to
TCGI
Engineers

Target met. NOA issued by
BCDA on 08 October 2019 and
signed by the consultant on 09
October 2021.

¢ Notice of Award
10% to TCGI
Engineers

e MOA between
BCDA and PGT

for the 52-
hectare
property in New
Signed Clark City
development (NCC)
contracts for o « Secretary’s
502 hectares 10% Certificate _ | Target met.
in New Clark Resolution No.
City 2019-12-146
e Excerpt  from
the Minutes of
BCDA  Board

Meeting on the
MOA with PGT




Component

Rating Scale

Target

Submission
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Validation Result of 2019 Performance Scorecard (Annex A)

GCG Validation

Supporting
Documents

GCG Remarks

Objective | Meastre

Farmula

Weight

2019

Actual

Rating

Scare

Rating

e Tarlac
Provincial
Board
Resolution No.
140-2019

oA Philippine
New  Agency
(PNA)  article
dated 03 Jan
2020 on the
MOA  signing
ceremony

» Contract of
Lease between
BCDA and HDC
for the 450-
hectare
property in NCC

BCDA exceeded the targef.
However, the validated
accomplishment excluded the
reported Estate Management
Fees for JHSEZ and PPFZ and

Actual (Actual/ shfare in the Subic-Clark
SM Investment in Total T\,a\;'gg tgtx * Schedule of I(As"gAnB? b Lor t De\t/':,lopment
. o eig - - o - o : udget as these are
3 E(C:ODn/;mic An;gscr:;ln 10% B622 Million B1.7 Billion 10% £1.53 Billion 10% IEn(\:/:Zs(t)rIr::snts in | find releases for operating
Zones 0% = If below expenses. Also, the power rate
R485 Million subsidy of the National
Government for the SFA
Semicon Philippines
Corporation was excluded as it
cannot be considered as

BCDA's investment.

Sub-total | 30% 30% 30%
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Target Submission

Component GCG Validation

. : Supporting
Objective [ Measure

Documents

= Rating Scale
Formtula

GCG Remarks

Weight 2019 Actual Rating Score Rating

S0 3 Frovide Consistent Contribution to the AFP and National Government

w

% Total

< | sm Remittance to

= 4 the AFP and

u National
Government

Total amount
in pesos

10%

All or Nothing

100%
remittance of
required
mandatory
contribution
to the
National
Government?

B5.4 Billion

10%

P5.4 Billion
(162%)

10%

e Bureau of the

Treasury (BTr)
Acknowledgem
ent Letter and
Official Receipt
(OR) No.
7058963 (ADP
Proceeds)

«BTr OR No.
7059227
(Dividend
remittance)
¢BTr OR No.
7058962
(payment of
Guarantee
Fees)

« DOF report on
the status of
compliance to
dividends as of
31 December
2020

+« BTr Collection
Letter with
schedule of
Guarantee
Fees
Receivables as
of December
2019

The total remitted amount is
162% of the computed required
remittance  amounting to
PR3.336 Billion

The remittance of dividend
amounting to R0.401 Billion
was deemed compliant by DOF
per its letter to the GCG.

The Guarantee Fees paid in the
amount of 20.106 Billion is only
28% of the total due amounting
to R0.384 Billion per BTr letter
dated 06 January 2020.

Remittance of share in ADP
proceeds were computed
based on the reported ADP
proceeds in SM 5 and
provisions of R.A. No. 101349.
Based on the computation, the
actual remittance of R4.894
Billion is 192% of the GCG-
computed amount due of

82,551 Bilion (2018 ADP
Proceeds of £6.003 Billion less
15% estimated direct
expenses).

! Should include proceeds from the Asset Disposition Program and National Government shares (e.g. Dividend and Guarantee Fees).




STAKEHOLDER

Component

Objective / Measure

Formula

Weiaght

Rating Scale

Target
2019

Submission

Actual

Rating
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Validation Result of 2019 Performance Scorecard (Annex A)

GCG Validation

Score

S0 4 E_'nsq__re' Sustainability of B_CDA by Euilding Recurring Revenle Sources and Effectively Managing Costs

Rating

Supporting
Documents

o Summary of
Proceeds from

GCG Remarks

Business
Total Cash (Actuall Contracts
Proceeds Target) x « Copi f Target exceeded. The GCG-
from Joint g oples o' | validated summation of the
SM | emene. | , Venture 10% et 3,909 Re2Bilon | 10% | 630 Biion | 10% | Recapts ORs) | BCDA-reported summary was
5 c Agreements ° o _ Million : ° : ° : pts ( based on the ORs and the
ontracts 0% = If below issued by :
and Lease R 3.200 BCDA Audited 2019 Statement of
Contracts (in Mi I Cash Flows.
pesos) illion « Audited
Financial
Statements for
2019
Sub-total | 20%

Execlite and Deliver@uality, Devg.}llppmqht Projects on/il

Developmental
and
Infrastructure
Projects
Implemented

Actual
Accomplish-
ment in the
Clark
International
Airport (CIA)
Expansion
Project

10%

All or Nothing

16, on Specs,

Completion
of 100% of
the project
deliverables
for 2019
based on the
EPC
Agreement
and its
attachments/
schedules

Completion of
the following
per Contract:

¢« New Terminal
Building Shell
and Core

» Utility
Building

.I_anr'.l on Budaet

20%

10%

Completed
100% of the
2019 project
deliverables
based on the

Project

Schedule of

the EPC

Agreement

20%

10%

« Monthly
Progress
Report of the
Independent
Consultant as
of  December
2019

* Project
Schedule under
the EPC

Agreement

Acceptable.

Project Monthly  Progress
Report showed an actual
accomplishment of 93.31% as

against the targeted
percentage  completion  of
89.63%.




Component

Objective / Measture

Formula

Welidht

Rating Scale

Target
2019

Submission

Actual

S0 6 Cultivate Strong and.Fair Partnerships with Custoniers; Partners and Stakeholders

Rating
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GCG Validation

Scare

Rating

Slipporting
Documents

GCG Remarks

INTERNAL

« Stakeholder
Satisfaction
Number of Survey Report | Target exceeded.
umoer o b Market
Respondents (Actual/ RS;levance 48 out of 59 responden_ts gave
at least Satisfactory rating. Per
who rated at Target) x 95% of 96% of 96% of Corp. h % of the third
Percentage of least Weight ) e report of the thin -party
SM : . o g respondents | Respondents o Respondents o elist of the | provider BCDA's staff
Satisfied Satisfactory | 5% 5% 5% . provider, ) a
7 Customers I Total rated at least rated at least rated at least universe of particularly their being
Number of 0% = If below | Safisfactory Satisfactory Satisfactory 2019 responsive,  knowledgeable,
Survey 90% Customers and organized, is the strongest
Respondents * Samples of | reason for the satisfaction
accomplished rating.
survey
questionnaire
« Secretary
Board Certificate  on
A ororvc; q BCDA Group Board
Support Pol?cp on the Planning Board- Resolution No. | Target met. The issuance of
Me%rr)lanism Actual !mprgvement Guidelines Approved 2019-12-143 the Board-approved Planning
SM | among the Accomplish | 5% | All or Nothin of the approvedby | g0 | BODA Grou g9 | 2pproving the | Guidelines is a good starting
8 BCDP?Grou mer?t ’ g Related the BCDA 0 Plannin p ° BCDA  Group | point to improve the processes,
Stren thene% Processes Board on 04 Guideli gs Planning as well as the coordination,
9 within the December eline Guidelines within the BCDA Group.
BCDA Group 2019 *BCDA  Group
Planning
Guidelines
Sub-total |  20% 20% 20%
7' |Design, Develop, and|Ensure Full Exectition of Master Plans ofi€ommuiities
Board- Urban Design Board- » Secretary
Development of Actual .
BCDA Special | Accomplish- 10% | All or Nothing Approveq Sta.nda.rds and 10% Approveq 10% Certificate  on Target met.
Economic ment Urban Design | Guidelines for Urban Design Resolution No.
Standards NCC approved Standards and 2019-12-142




Component

Objective [ Measure

SM
10

Zones
Synchronized

Information
Technology
Systems
Implemented

Formuia

Actual
Accomplish-
ment

Weight

10%

Rating:Scale

All or Nothing

Target

2019

and
Guidelines

for New Clark
City (NCC)

Installation of
the Visual
Framework
Module

by the BCDA
Board on 04
December

Installed and
configured

Framework

Submission

Actual

2019

0,
Visual 10%

Rating
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Validation Result of 2019 Performance Scorecard (Annex A}

GCG Validation

Scaore

Guidelines for
NCC

Visual
Framework
installed

Rating

10%

Supporting
Documents

approving the
NCC  Design
Standards and
Guidelines

o« NCC  Design

Standards and
Guidelines
Stage 3 Report
— Revision No.
5 dated 22 July
2019

« BCDA Internal
Memorandum
on the approval
of Cloud
Knowledge
Management/
Collaboration
Software for
KMS Project
Procurement

¢ Purchase
Order, NOA,
NTP for the
KMS Project

« Screenshots

« Technical
Specifications

» Acceptance
Certificate

GCG Remarks

Acceptable.

SM
11

1ISO
Certification for
All Processes

Actual
Accomplish-
ment

5%

All or Nothing

I1ISO 9001:
2015

1SO 9001: 2015
Certificate 5%

retained

ISO
9001:2015

5%

* ISO 9001:2015
Certificate

Acceptable. Target met.




Component

Objective { Meastire

Formula

Weight

Rating Scale

Target
2018

Submission

Actual

Rating

GCG Validation

Scare

Rating

Supporting
Documents
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Validation Result of 2019 Performance Scorecard (Annex A)

GCG Remarks

Certification
Maintained

Certificate
maintained

¢ 10 July 2019
Audit Report for
ISO 9001:2015
Certification

SM
12

LEARNING AND GROWTH

Percentage of
Employees
Meeting the
Required
Competencies

Sub-total

Actual
Accomplish-
ment

25%

'S09 Buildand Maintain a Highly Gompetant, ¢

5%

All or Nothing

Improvement
in the
Competency
baseline of
the
organization?

Improvement in
the
Competency
Baseline of the
Organization

25%

5%

Unverifiable

25%

0%

» Competency
Assessment

Results and
Competency
Index for the
years 2018 and
2019

« Competency
Assessment
Questionnaire
for the years
2018 and 2019;

o Letter to BCDA
employees
regarding the
Administration
of the BCDA

Competency :
Assessment attached as Appendix 1.
Tool to Al

BCDA regular

officers and

employees

dated 12

The reported improvement in
the competency baseline
cannot be objectively validated
with the submitted supporting
documents due to the lack of
clear discussion and
information on the process and
considerations involved in the
conversion of the proficiency
level in the 2018 competency

report based on its new
proficiency/competency level
requirement. Additional

discussion on the findings is

2 Improvement in the competency baseline of the organization shall pertain to the average percentage of required competencies met which can be computed using the following formula:

[24 ( Actual Competency Level ) I
a=1\Rzquired Competency Level) .

ZLI

A

B

£ where: a = Competency required, A = Total number of competencies required of position, b = Personnel profiled, B = Total number of personnel profiled
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Component Submission
— Tl Rating Scale ~Tn 3
Objective [(Measure Formula Weight 2019 Actual Rating Scare Rating

GCE:‘ Validation Supporting

Documents

GCG Remarks

November
2018;

Letter to PCEO
re: Approval of
BCDA
Competency
Assessment
Tool, Matrix,
Position
Profiles and
Competency-
Based Job
Descriptions
dated 15
October 2018;

Assessment
Implementation
Guidelines;

Pilot  Testing
Competency
Assessment
Questionnaire
(2018),
Proficiency
Guide to
Competency
Level;

Summary of
Competency
Assessment
Results BCDA
(Refined
version) GCG
Submission
dated 14 June
2019;
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Component Target Submission GCG Validation -
e Rating Scale ——— 3 AUPHORITG GCG Remarks

Objective [ Measure Formula’  Weight 2019 Actual Ratihg Scors Rating Documents

o Organizational
Training Needs
Assessment for
BCDA by
Career Clinic

Sub-total 5% 5% 0%

VALIDATED RATING | 100% 100% 95%
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