2023 PERFORMANCE SCORECARD

PHILIPPINE NATIONAL OIL COMPANY (PNOC)

Component Baseline Targets

Objective/Measure Formula i 2020

Contribute to Energy Security Targets

President-
5 Approved Board-Approved
b Development of Concept Detailed Feasibility
% Decentralized Energy Actial il Study/Paper on Study (DFS) on
= SM 1 System through the Use of Kecomslieniiant 10% Nothin N/A N/A N/A Decentralized Decentralized Energy
< Renewable Energy (Solar P g Energy Systems Systems (DES) Using
(5] PV Technology) (DES) Using Renewable Energy
8 Waste to Energy | (Solar PV Technology)
Technologies
Sub-total 10%
SO 2 Establish a Comprehensive Relationship Management for Mutually Beneficial Linkages with Key Stakeholders

Actual
o over
Ll
e No. of Satisfied Target e
o Percentage of Satisfied Respondents 10% - X o 90% Satisfied 90% Satisfied
sl SM2 | Customers over Total No. of U pes s C?Jasttlc?rﬁgis 96% Customers' Customers
E Respondents 8{;,;,,
() 0 =

0% )
Sub-total | 10% ﬂ /

' Using the Enhanced Standard Methodology and Questionnaire developed by GCG. Customers to include PNOC lessees from its re

te properties, locators from the PNOC Industrial Park, and customers
_fromthe Energy Supply Base. !

“Upholding a Transparent and Responsive GOCC Sector for ,é Filipino People”
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Component Baseline Targets

Objective/Measure Formula ; 2020

SO 3 | Maintain a Sound Financial Condition
Income from
Operations
Add/Deduct:
Forbx Actual
SM 3 | Net Income Gains/Losses, 25% over R71414M | R522.54 M R 810.25M R 10450 M R1.987 Billion
Other Income, Target |
8 Income Tax and
i Unrealized
% Gains/Losses |
E = _C
Actual
T Disbursement over Actual .
SN (| AMORIRaRenRet Total Approved | 5% over N/A N/A N/A 90% 90%
(BUR) Budget for CO and Target
g
MOOE
Sub-total 30%
S04 | Develop Energy Infrastructure
7)) SO5 Maintain Efficient Management of PNOC’s Energy Facilities
@ . f
3
o Passed 1st
= Compliance to Integrated gzz?f?éia{?; Surveillance Passed 2
< Management System (IMS) Actual 5% All or of PNOC Audit for Siirvelllance Pass Re- Pass 1%t Surveillance
& Standards for PNOC Accomplishment X Nothing . ISO 9001- : Certification Audit
] : Industrial Audit _~
= Industrial Park Park 2015, ISO
Z 45001:2018




Component

Objective/Measure

Formula

Baseline

2020
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Targets

Pass Certification- ISO

: Passed nd
9001:2015 Quality Certification Surv:iﬁ:zcze Audit
Management Systems for Adtual All or for 1ISO Passed 1% and ISO 45001:2018
SM 6 ESB Operations and I1ISO A lish 5% Nothi N/A 9001:20 Surveillance Occupational Health Pass Re-Certification
45001:2018 Occupational ecompshment athing 2015 Audit and Safety
Health and Safety and ISO Managomigat
Management Systems 45001:2018 System Certification
SO 6 | Optimize Asset Productivity
: I i | 100% Conduct of
ol Hever o Achial the Declaration of | %0, 2R LM 100% Conduct of the
8 <\, | Operation of Energy co{‘d”me‘j e (R Security (DOS) Security (DOS) Declaration of Security (DOS)
» otal No. of 5% over N/A N/A within 24 hours e phgs
il Supply Base (ESB) Barthad Forelan upon berth of within 18 hours upon | within 14 hours upon berth of
i g Target foreian vessel at |  Perth of foreign foreign vessel at ESB Pier
8 Vessels | EgSB Pier vessel at ESB Pier
5 Disposed six (6) Di Ith h e |
= Actual 10 Costa 4 Costa Costa Verde ‘:;le'g’gs: 1ihrough | Disposal through sale of 5
z | Number of PDMC Assets No. of PDMC % e Verde Vetde | FrOpMIskEnd 08 | cosiaVeidesnaty | UGRGHE] SORER kunde
5 Utilized / Disposed at a Assets Utilized/ Target | Properties Properties ( lpro p;:y 0 El Pusblo Properties and/or El Pueblo
Z SM8 | Gain Disposed at a :
Gain Actual {bi D'?p%sg' th,"",ugz Disposal through sale of 10
5% over N/A N/A N/A e e Socialized Housing
g Program
Target Lots Program Lots
PNOC / PAFC / PSTC Actual Whilization / Luase / Utilization/Lease/Dis
: posal of
SM9 | Property Utilzed / Leased / | .  PLS' | 5% | over N/A N/A N/A g s any one (1)
Disposed Target PSTC Property PNOC/PAFC/PSTC Property
Board- g
Actual approved /Delivery of 3 : :
SM 10 | Disposal of Banked Gas accorﬁCtI?silment 10% over N/A Mg%’gg’;,.:;’m Petajoules (PJ) D?gﬁ?gfg;nigéaggées
P Target Buyer of of Banked Gas?
Banked Gas

(ﬁ 2 Will be covered b w contract.
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Component Baseline Targets
e Rating
Objective/Measure Formula System 2020
Sub-total 40%
SO7 Acquire, Develop, Retain and Motivate Talents for Peak Performance
Number of '
= Percentage of Employees Emggﬁﬁ::lth o
76
g SM 11 | with Required Competencies | 5% | yator 97.87% THBO%. | o s Wi ol Bisnscel i
& Competencies Met Met over Total 9 (76 outo )
O Number of
g o | Employees
g SO 8 | Develop, Implement and Maintain Efficient and Effective Systems
2 iy e :
=
£ Passed ISO nd
. , Passed 2 Passed 1%t Pass 2
< Compliance to Quality Actual All or : 9001:2015 : i :
L 0 , ; =
mfl SM12 | oo ndards Accomplishment 5% Nothing Surﬁ:gﬁnce Recertificati Sur;igﬁnce S“r‘;‘gﬁ“ce Pass Re-Certification
. on Audit
| . =
Sub-total 10%
TOTAL 100%
or PNOC —

POSADAS

President and Chief Executive Officer

For GCG:
Chairperso F




