
2A23 PrnronmexcE SconEcARD (Aruruex B)

DBP LEASING CORPORATION (DBP-LCl

so1
Support the Government's Economic Development Pniorities
lndustries

Providing Leasing and Other Asset-Based Financing Services to Various

P3.O BP2,97 BP2.928 B P2.410 BAbsolute
Amountl

25o/o

(Actual/Target) x
Weight

lf less than 2022
Actual = 0%

lncrease Total Loan and
Lease Portfolio
(Net as per Balance Sheet)

SM1

254/0Sub-total

so2 Expected Return on Shareholder lnvestment by Growing Revenues through the Expansion of Credit Portfolio and by Efficient
Managen'rent of Resources
Achieve

1.85%1.92o/o1 .51o/o -7.84o/o

Net lncome
After Tax /

Average Net
Worth

20%

(Actual / Target) x
Weight

lf less than 2A22
= Oa/o

SM2
Maintain Return on Equity-
Net lncome After Tax
(ROE-NrAT)

90% 90%

Total
Disbursemen
t (Net of PS) /
Total Board-

Approved
Corporate
Operatinq

5%

(Actual / Target) x
Weight

lf less than 90% =
Oa/o

Etficigdt Uti I izatio n of
Coyforale Operating
P{oget

SM3

A/

1 Net per Balance Sheet is composed of Financial Lease (Principal excluding I Receivable - Residual Value (Financial Lease)
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Budget (Net
of PS)

25%Sub-total

so3 Provide Access to DBP Priority Sectors and SMEs to DBP-LG Financing Services

26.A9% 78.464/ 80% 80%SM4
lncrease the Percentage of
Clients within the DBP
Priority Sectors and SMEs

Number of
Clients within

the DBP
Priority

Sector and
SMEs / Total

Number of
Clients

1Oo/o
(Actual/ Target) x

Weight

so4 Achieve a Satisfactory Rating from Customers in the Delivery of Financing Services

lOAa/o 90% 90%SM5

I

Percentage of Satisfied
Customers

Total Number
of

Respondents
who Gave at

least
Satisfactory

Rating / Total
Number of

Respondents

1Oa/o

(Actual/ Target) x
Weight

lf [ess than 80% =
a%

t, Sub-total 20%

Baseline DataComponent

2021

Target

2022 2023Formula Weight Rating System 2024Objective/Measure
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so5 Diversify lndustry Exposure with Expanded Market Coverage and Product Offerings

SIM 6 3 2 Ilncrease the Number of
New Accounts Approved

Absolute
Number 5% All or Nothing

so6 Achieve High-Quality Portfolio Through Adoption of Best Praclices in Account ilanagement and Credit Risk Due Diligence

9.92o/o s6.5% s37.17o/oSIVI 7 lmprove Past Due Rate
Total Past
Due / Total
Portfolio

5 o/o AII or Nothing 7.544/o

so7 Streamline Processes Based on the lndustry Best Practices

SM8

Percentage of Applications
Processed Within
Prescribed Period from
Receipt of Complete
Requirements

//

Number of
Applications
Processed

within
Applicable
Processing

Time2 / Total
Nurnber of

Applications

5%

(Actual/ Target) x
Weight

lf less than 95% =
Ao/o

100% 100%

Component

Formula

Baseline Data

2A20 2021

Target

Objective/Measure Weight Rating System 2022 2023

oa
IUooil
L
J
z
E
uJ

z

processing time based on DBP-LC's compliance with Republic Act No. 11032 as provided in DBP-LC's Citizen's Charter
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with Complete
Documents

ISO 9001:2A15
Certification

(Pass the
Surveillance Audit)

Retain ISO
9001 :2015
Certification

(Pass the
Surveillance Audit)

All or Nothing

rso
9001 :2015
Certification
Maintained

Actual
Accomplishm

ent
5%Attain Qual ity [t/lanagement

CertificationSM9

20%Sub-total
Ensure Personnel Gomplement Best Fit to Achieve Organizational Obiectivesso8

Board-approved
Competency

Framework with the
following

documents:
1. Competency

Catalogue
2. Competency

Framework
3. Competency

Tables
4. Competency

Matrix
5. Position Profiles

6. Competency-
Based Job
Description

lmprovement in the
Competency

Baseline of the
Organization

5o/o All or Nothing
Actual

Accomplishm
ent

lmprovement on the
Competency Level of the
Organization

SM 10

Component

Formula

Baseline Data

2020 2021

Target

Objective/Measure Weight Rating System 2022 2023
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so9

1O9a/o Completion
of 2022

Deliverables Based
on the Revised
lssP 2020-2024

10Oo/o Completion
ot 2Q23

Deliverables Based
on the Revised

tssP 2023-2A253

All or Nothing5o/o

dan ComDevelop lmplement Tand echManagementplementary to uS B nessusrnological Systems pport Operations

Actual
Accomplishm

ent

lmplementation of
lnformation Systems
Strategic Plan (ISSP)

SM 11

Sub-total 10%

Grand Total 100%

Component

Formula

Baseline Data

2020 2021

Target
Objective/Measure 2022 2023Weight Rating System

J

For GCG For DBP-LC: t

) BGEN. J TA, AFP (Ret.)
Chairperson and

3 The reference for the annual validation shall be the Board-approved revised ISSP 2020-2024 as submitted to or approved by the DICT


