
2023 PeRroRnnANcE Sconeclao (Annex B)

NATTONAL DEVELOPMENT COMPANY (NDC)

sol Ensure lnclusive Growth and Development

871
2021 Actual + 50

New Jobs
2022 Actual + 80

New JobsSM1

Cumulative Number
of Local Jobs
Generated by the
Projects/lnvestments

Number of Local
Jobs Generated
per Operational

Report

1Oo/o

(Actual/
Target)x
Weight

lf Less Than
the 2022

Actual = 0%

807

so2 lncrease Social and Economic Dividends

90.70% 100Yo 9OYoSM2 Percentage of
Satisfied Customers

Number of
Respondents Who
Gave a Rating of At
Least Satisfactory /

Total Number of
Survey

Respondents

SYo

(Actual/
Target) x
Weight

lf Lower Than
B0% = 0%

95o/o

2.41Yo 3.34%SM3

/l

Return on
lnvestments

Total Amount of
Dividends

Receivedl / Total
lnvestments
Excluding

Companies for
Dissolution and
Pre-Operating

Companies

20%
(Actual/
Target) x
Weight

42.52o/o 4.71Yo

'l// Sub-Total 35%

Component Baseline Data Target

Objective/Measure Formula Weight Rating
System 2020 2021 2022 2023

l-(J
o-

=

ased on th6 2023 income of lhe following subsidiariss/affliales: Batangas Land Company, lnc., Kamayan Realty Corporation, Science Patk of th€ Philippings, lnc., and
hilip onal Trading Corporation.
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so3 Strengthen Business Sustainability

11.21% 12.23Yo 3.95% 10o/o2SM4 Return on Equity

Total
Comprehensive
lncome / Total

Equity

20o/o

(Actual/
Target) x
Weight

SM5
Disbursements
Budget Utilization
Rate

Total Disbursement
/ DBM-Approved

Corporate
Operating Budget
(Both Net of PS

Cost)

5o/o

(Actual/
Target) x
Weight

97.28o/o 25.21o/o 90% 90%

Sub-Total 25%

in Health, Food Chain, Climate Mitigation, and ologyPrioritize Iso4

SM6 Cumulative Value of
lnvestments

ActualAmount 10%

(Actual/
Target) x
Weight

lf Less Than
the2022

Actual= 0%

F138 Million
No lnvestments

for the Year
2021 Actual+
F500 Million

2022 Actual+
F954 Million

so5 Leverage Assets of NDC and its Subsidiaries to Further Optimize Their Economic Value

lncome

Total Amount of
Lease lncome (as

Reflected in
Statement of

Comprehensive
lncome)

15%
(Actual/
Target) x
Weight

?192.11 Million ?177.16 Million F199.56 Million ?210.10 MillionSM7

A
tlY /n Sub-Total 25%

Gomponent Baseline Data Target

Objective/Measure Formula Weight Rating
System 2020 2021 2022 2023

U)
loo
l!
()
o
lu

tr
o

U)o
IUo
otI
UJtr
oo

z The be subject to review for factors beyond the control of the NDC (e.9., decrease in appraisal value of properties).
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HR Systemso6 Restructure and Retool the Organization

lmprovement in
the Competency
Baseline of the
Organization

lmprovement in
the Competency
Baseline of the
Organization

SM8
lmprovement in the
Competency Level of
the Organization

Competency
Baseline2 2023 -

Competency
Baseline 2022

5o/o All or Nothing
Competency

Level lmproved
by 0.93%

0.95%
lmprovement in

the Competency
Baseline

so7 Upgrade ICT lnfrastructure and Security

lmplemented 5
out of 8 Projects

(Existing ICT
lnfrastructure
Upgrade and
Maintenance,

Digitization of All
Relevant NDC
Records and
Uploading to
Knowledge

Management and
lnformation

System, Cloud
lntegrated
lnformation

System, Financial
Management

System, Human
Resources

100% Completion
of the 2021 ISSP
Deliverables as

Submitted to
DICT and

Submission of
Board-Approved
rssP 2023-2025

100% Completion
of the 2023 ISSP
Deliverables as

Submitted to
DICT

SM9
lmplement the
lnformation Systems
Strategic Plan

Total Number of
Deliverables Due

for 2023 Delivered /
Total Number of
Deliverables Due

for 20233

SYo

(Actual/
Target)x
Weight

Completed 100%
of 2020 ISSP

Deliverables as
Submitted to

DICT

Component Baseline Data Target

Objective/Measure Formula Weight Rating
System

2020 2021 2022 2023

I

=oto
oz
oz
z
N,

UJ
J

2 The comp€tgncy bas€line of the organizatbn shall pertain to the average percenlage of requircd comp€t€ncles m6t whlch can be compubd using the fomula
Acttol Leoel

s.8

B
personne! profiled

wherea=Competencyrequired.A=Total numberofcompetenciesrequiredofposition,b=Personne! profiled,B=Total numberof

3 Deliverables refer to systems/applications.
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lnformation
System)

so8 Adopt Global Best Practices for Transparency and Accountability

Actual
Accomplishment

5% Allor Nothing
Re-Certification to

ISO 9001:2015
Standards

Maintained ISO
9001 :2015

Certification

ISO 9001:2015
Certification
Maintained

ISO 9001:2015
Certification
Maintained

SM 10 ISO Certification

Sub-Total 15%

TOTAL 100%

Baseline Data TargetComponent

Formula Weight 2020 2021 2022 2023Objective/Measure
Rating
System

For GCG:

Chairperson

, For NDC:

ANTONILO D. MAURICIO
Acting General Manager (GM)

(

)


