NATIONAL TOBACCO ADMINISTRATION

Component

Objective/Measure

Formula

ustained Viable Tobacco Industry

Wt.

Rating System

Baseline Data

2020

2023 PERFORMANCE SCORECARD

SOCIO-ECONOMIC

STAKEHOLDERS

ernative livelihood

SMS/ ooperators/beneficiaries trained in

; Total Production / Total o Actual over No GCG-
SM 1 | Yield per hectare (kg/ha) Aria 10% Target véilkisiad data 2,550 2,550 2,560
Sub-total | 10%
SO 2 | Improved Quality of Life of Tobacco Farmers |
Percentage of Satisfied Customers
a. Tobacco Farmers Number of respondents 2.5% Ac_trual ONES 90% 90%
SM 2 which gave at least a arget e e
Satisfactory rating / Total e (HiaeE y
b. Industry Stakeholders number of respondents 2.5% ? 80% 90% 90%
Farmers' Net Income
SM 3 a. From Tobacco Farmers ! 6% 81,600 82,000 82,000
Total annual net income / Actual over No GCG-
b. From other crops and total area ) Target validated data
livelihood activities 5% 80,922 51,000 51,000
Number of farmer- Agicial soar
SM 4 | cooperators/beneficiaries who Absolute Number 7% Target N/A N/A N/A 4,400
availed prodtiction assistance g
/“.lmpé of farmer- Ak el suer
0,
Absolute Number 7% Target N/A N/A N/A 450

o

“Upholding a Transparent and Responsive GOCC Sector for the Filipino People”
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2023 Performance Scorecard

Component Baseline Data
Objective/Measure Formula Wit. Rating System 2020
S0 3 | Assured Production of Quality Locally-Produced Tobacco as Desired by Various Markets
Percentage increase in high grades . =
M6 | Of tobacco (Grades AA to Clhigh to Cfé:”;,:;?;ﬂi‘%’;?ﬂ?ehﬁ’ - Actual over No GCG- 1.59% 0.08% 1%
medium 2 in its Harmonized Grades Grade % g g Target validated data (80.92) (81.00) (81.81)
Equivalent) -
Sub-total | 36%
SO0 4 | Strengthen Research and Development and Technology Transfer
Research results/studies:
(a) Number of R&D projects 5 No GCG- 5
completed Absolute Number 8% valldated dati 6% 4 4
SM7
Actual over
(b) Number of completed R&D Target
projects published in national or -
= regional technology publication Absolute Number 6% N/A N/A N/A 2
T journal or newsletters
O
g SO 5 | Effective Enforcement of Regulatory Measures
o
&1 Percentage of licensed companies fully compliant to rules and regulations:
pd
o (a) local trading Total licensed entities with 5% 7% 7% 97%
=3 SM 8 transactions minus number A e
L= (b) export/import/transshipment of violators over total 5% Tarost 95% 95% 95%
licensed entities with 9
(c) manufacturing transactions 5% Wt 100% 100% 100%
A No. of violations acted upon
smo | Frce (onee) go‘;';’ift"z’gs acted upon |\ ihin one (1) working day / | 5% Ac.tl.‘ﬁ' o 97% 100% 100%
g day Total no. of violations 9
Sub-total | 34% gl e
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2023 Performance Scorecard

Component Baseline Data
Objective/Measure Formula i Rating System 2020
)6 | Enhance Existing Quality Ménagemént System i
SM ! e IO : 5 ; Surveillance Surveillance | ISO 9001:2015 | 1%t Surveillance
10 ISO 8001:2015 Certification Milestone 5% All or Nothing Audit Passed | Audit Passed | Re-cettifisation Audit
SO 7 | Strengthen the Agency Organizational Structure
E SO 8 | Develop Competent and Highly Work-Motivated Employees in a Conducive Organizational Climate
Gk
49 sm | Percentage of empl t No GCG
| = ercentage of employees meeting : 5 : o] - "
| % % 11 required competencies Miestone % rilior giing validated data 4% A% 49%
| =
Sub-total | 10%
SO 9 | Attain Financial Stability
Budget Utilization rate:
o a. Subsidy
%
E a.1. Obligation Rate
< : )
= Current Tol Chigaied Subeidy | gy N/A N/A 100% 90%
= over Total COB from Actual over
n SM Subsidy Target
O
C az. Disburs;a@ Rate
=
3 /" %t Total Disbursement over 2% N/A N/A 100% 90%
/ Total Obligations Ac-?;a:! g‘t’er
/ Carry-Over [both net of PS Cost] 2% ¢ N/A N/A 100% 90%
v
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2023 Performance Scorecard

Baseline Data

Rating System 2020

Objective/Measure Formula Wit.

Total Disbursement from
b. Disbursement of Internally IGF over Total COB from Actual over
generated funds (IGF) IGF 2y Target NIA N/A 90% 90%
[both net of PS Cost]
Sub-total | 10%
TOTAL | 100%
For GCG: For NTA:

Ms. BELINDA SARMIENTO-SANCHEZ
Administrator and CEO



