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POWER SECTOR ASSETS AND LTABTLIT|ES MANAGEMENT CORPORATTON (PSALM)

sol Reduced Financial Obligation (FO)

SM1 Amount of Net Reduction in FO
Previous Year's FO - Cunent

Yea/s FO
300/o

Actual over
Target

65.22 Billion 41.91 Billion 45.37 Billion- 1'1.48 Billiontt

so2 Ensurod Strong Flnanclal Performence

SM2 Collection Efficiency for Cunent
Power Sales

Collections ftom
Cunent Power Sales
Cunenl Porer Sales

1Oo/o
Actual over

Target

96.34%

16.304 B
't6.923 B

93.09%

12.2128
13.1 19 B

93% 93%

SM3 Amount of DelinguenUOverdue
Accounts Collected

E Actual Colloction
E Target Colleclion

5%
Actual over

Target N/A P10.95 Billion P15 Billion P1.12 Billion

SM4 Percentage Share of Overhead
Expenses to Total lncome

(PS+MOOE) - Bad Debts
Tota! lncome

5%
Actual over

Target

1.760/o

P0..109 B
P23.29 B

2.630/o

P0.544 B
P20.664 B

2.OOo/o 8-92o/o

SM5 EBITDA Margin of Operating
Power Assets

EBITDA of
Ooeratino Power Assets

Net Utilig Revenue

5%
Actual over

Target

12.05o/o

P3.038 B
P25.218 B

19.00%

P5.381 B
P28.330 B

4.O4o/o

P890.4 B

P22.O22.18

4.88o/o

Pl.479 B
P30.327 B

SM6 Universal Charge (UC)
Remittance Efficiency of CEs

E UC Actual Remittance
E Total UC Collection +

Maintaining balance
7o/o

Actual over
Target

98.48%

P25.434 B
P25.827 B

98.42o/o

P27.328
P27.768

98% 98%

Component Baseline Targets

Objective/Measure Formula 201 6 2017 201 8wt.

* 
Using 2017 yearend FOREX Rate (Php49.923 = US$1).

n Using 2017 yearend FOREX Rate (Php49.923 = US$1). To be updated once the 2018 yearend FOREX Rate is available.
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E UC Actual Disbursement
E Total UC Remittance +

Maintainino balance
8o/o

Actual over
Target

N/A N/A 100% 1O0o/oSM7
Percentage of UC-ME
Disbursed to NPC and RE
Developers

SUD-total 70%

so3 lmplemented Fair and Transparcnt Privatization Program

32 MW PB 104

650 lYlW Malaya
TPP

(Defened.
Subjecl to

DOE's Policy
Directions)

650 tvlW Malaya
TPPSM8 No. of Power Assets

Successfully Privatized
Actual accomplishment 10% All or Nothing

797.92 IvfW Caliraya-
Botocan'Kalayaan HEPPs

E Number of lots disoosed
E Target Number of Lots for

Disposal
5o/o

Actual over
Target

12
Bataan CCPP (3)

Bohol (2)

Tiwi{ulakban (7)

0 95
Manila TPP (8)
Puerto Azul (2)

Naga Property (1)

C6bu DPP (2'l)

Aplaya DPP (49)

Laoag ('l),

Malaya TPP (LlI)
(5)

Pantabangan LIA
(oEN) (1)

Limay CCTP Ll-A
(oEN) (4),

Gensan DPP
(Reconveyance) (3)

160
Bauang DPP (92)

Batang$ CFTPP (57)
Paranaque CMP with NHA

(4)
It/lexico Central Warehouse

(1)

Camalaniugan Substation (1 )

Sudipen CamFite (2)

Genoral Santos DPP (3)

SM9 No. of Lots Disposed under
Strategic Plan

so4 lmproved Customep' Relatlon and Servlce D,elivery

Total number of Satisfied
Respondents

Total number of Respondents 5o/o

Actual over
Target

Oo/o = il less than
80%

Satisfactory
> Satisfactory

Rating
90% Satisfied

Customers
90% Satisfied CustomersSM 10

Percentage of Satisfied
Customers

Sub-totaI 20%

Component Baseline Targets

Formula wt. 201 6 20't7 2018 2019
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so5 Adopted EffecUve and Efftcient Financial Management Systemr and Operational Standards

SM 11
Compliance to Quality
Standards

Aclual accomplishment 5% All or Nothing
ISO 9001:2015

Certification
Surveillance
Audit Passed

System on
WESM BiIIino

QMS
Surveillance
Audit - 2d
Phase; and

ISO 9001:2015
Recertification

Sub-total 5%

Enhanced Competency and Sklllc of Employeesso6

5o/o
Actual over

Target

86.67%
(Establish
Baseline)

78.400/o
(Reestablish

Baseline)
SM 12

Percentage of Employees with
Required Competencies Met

E Employees with requircd
comoetencies met

f Total No. of Employees

10% increase
hom 2017
baseline

93.40%

5%Sub-total

100%TOTAL

Component Baseline Targets

Objective/Measure Formula 201 6 2017 201 8 201 9Wt
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