
Annex A

pHtLlpPtNE PHARMA PROCUREMENT, rNC. (PPPI)
Validation Result of the 2023 Performance Scorecard

SM1

lncrease the
Number of
PhilHealth Z-
Benefit Contracted
Government
Hospitalsl Served
thru the Pooled
Procurement
Facility

Actual Number of
Hospitals Served
/ Total Number of

PhilHealth Z-
Benefit

Contracted
Government

Hospitals

15%

(Actual/
Target) x
Weight

lf Less Than
650/o = 0o/o

95% 13%
(3 out of 23) 0% 8.33% 0%

List of all Z-
Benefit
Contracted
Government
Hospitals
Delivery
Receipt
Packing List

PPPI served two (2)2 out of
twenty-four (24) Z-Benefit
contracted government
hospitals.

SM2

Expand the
Number of
Provinces and
NCR Districts
Served through the
Pooled
Procurement

Total Number of
Provinces and

Districts Served /
Total Number of
Provinces and

Districts3

15o/o
(Actual/
Target) x
Weight

90% 10o/o 1.74% 7% 1.17%

List of
Provinces
Served

Delivery
Receipts
Packing Lists

PPPI served six
provinces.a

(6)

1.17%Sub-total 30% 1.74%

Component PPPI Submission

objective/Measure Formula Weight IlTg Target Actual Rating!'ystem
SO 1 Provide Access to Affordable Essential Medicines through Service Delivery Networks (SDNs)

GCG Evaluation

Actual Rating
Supporting
Documents GCG Remarks

o
o-

=
oo
@

' UP-Philippine General Hospital and Mcente Sotto Memorial Medical Center.
3 The total number of provinces is 81 and the totalnumberof NCR districts is four (4). Thus, the denominator for this tormula is 85.

. aAntique, Benguet, Dinagat lslands, Mountain Province, Northern Samar, and Samar.
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The Governance
Commission took into
consideration the COA
observation'. "The balance
of the accounts Seruice
lncome, Due to BIR-Output
Tax and Deferred Output
Tax were overstated by
P213,019.52, P18,183.27
and P7,379.08,
respectively..." in the
computation of PPPI's
validated accomplishment.

(213,019.s2)

19,290,890.48AdJusted Total

Over-statement

Sales Revenue

Sub-Total

Service lncome

18,500,51 1

19,s03,910

'1,003,399

?19.29 Million 1.06%
2023 COA
AnnualAudit
Report

10o/o
(Actual/
Target) x
Weight

F181.54
Million F19.504 Million 1.07o/oSM3 lmprove Gross

Revenues

Sales Revenue

Service lncome
+

Component

Formula Weight

PPPI Submission GCG Evaluation

Actual RatingRating
System

Supporting
Documents GCG Remarks

Objective/Measu re

SO 2 Grow Revenues

Target Actual Rating

J
()z
z
II

PaRTrcuLARs AMoUNT
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The computation is Provided
in the table below:

P/(L) after Tax (60,419,507)

Add:
Depreciation 1.160.707

45,821,4',10lnterest
Expense

(1 5.1 90)Tax
(13.452,580)EBITDA

(F13.45 Million) o%
2023 COA
AnnualAudit
Report

("13.642 Million) Oo/o

Net lncome +
lnterest Expense

+Tax+
Depreciation +
Amortization

15% Allor
Nothing F5.50 MillionSM4 Maintain a Positive

EBITDA

2023 COA
AnnualAudit
Report

The BUR was computed
based on total
disbursements amounting
F3.80 Million and budget
equal to ?17.21 Million, both
net of PS Cost.

2Yo 22.07% 1.23%5%
(Actual/
Target) x
Weight

90% 3s.99%SM5
Disbursements
Budget Utilization
Rate

Total
Disbursements /

Total Board-
Approved
Corporate
Operating

Budget
(Both Net of PS

Cosf)
2.29%3.07%30%Sub-total

Target not met.0o/o

Harmonized
Client
Satisfaction
Measurement
Results of
GOCCs
Covered by
R.A. No. 10149
as endorsed by
the Anti-Red
Tape Authority
(ARrA)

No Customer
Satisfaction

Survey
Conducted

0o/o
No CSM
Report

Submitted
SM6

Percentage of
Satisfied
Customers

Number of
Respondents
who gave a

Rating of at least
Satisfactory /

Total Number of
Respondents

5o/o

(Actual/
Target) x
Weight

lf Less Than
80o/o = Oo/o

9oo/o

Component

Objective/Measure Formula Weight

SO 3 Sustain the Organization's Viability

PPPlSubmission

Actual Rating

GCG Evaluation

Rating
System

Supporting
Documents GCG Remarks

Target Actual Rating

SO 4 Achieve Customer Satisfaction

t[!
=oFo
J
C)

PARTICULARS AMOUNT
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2.50o/o Average of 1

Supplier 1.67%5%

Specialty
Medicine -

Average of 3
Suppliers

1.50

The Governance
Commission notes that
there were (4) procurement
activities for essential
medicines while there was
one (1) for specialty
medicines.

2.860/o

Procurement
Monitoring
Report
Notice to
Execute
Framework
Agreement
(NEFA)
Performance
Bond

Framework
Agreement
Performance
Securing
Declaration
Copies of
Abstract of
BidsEssential

Medicine -
Average of 7

Suppliers
5.50 2.75o/o

SM7

lncrease the
Number of
Suppliers
Participating in
Procurement

Total Number of
Suppliers / Number

of Procurement
Conducted

5%

(Actual/
Target) x
Weight

4.53%15% 5.25%Sub-total

Component

objective/Measure Formula weight Rating
System

SO 5 Ensure a Transparent and Fair Business Process for Suppliers

GCG Evaluation

Actual Rating

PPPI Submission
GCG Remarks

Target Actual Rating
Supporting
Documents

Average of 4
Suppliers
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4.17o/o

Memoranda of
Agreement
(MoAs)
Framework
Agreements
Notice to
Execute
Framework
Agreements
(NEFA)

Performance
Bonds
Performance
Securing
Declaration

PPPI was able to forge a
partnership with four (4)
suppliers and the Municipal
Government of Matnog,
Sorsogon.

6 5% 5SM8
Forge New
Business
Partnerships

Absolute Number 5%
(Actual/
Target) x
Weight

6

0o/o

Monitoring of
Deliveries
Report
Report on
Delivery
Timeliness
Sales lnvoices

The GCG cannot objectively
verify the measure on
account of inadequate or
incomplete transaction
documents.

95o/o 4.75o/o Cannot be
validatedSM9

Percentage of
Servicess
Completed \Mthin
Applicable
Turnaround Time

Transactions
Completed

Within Applicable
Turnaround
Time6 / Total
Transactions

5o/o
(Actual/
Target) x
Weight

100o/o

Component

Formula

PPPI Submission GCG Evaluation

Actua! RatingRating
System

Supporting
Documents GCG Remarks

Objective/Measure Weight Target Actual Rating

SO 6 Expand Business Partnerships

U)
C,
UJ()o
E.
o-

z
v,
LU

= SO 7 Deliver Responsive and Timely Services to Customers

5 lndudes ttle services order delivery. warehousing, and blw¤rding.

Delivery Act ot 201 8.
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0o/o
No suppofting
document
submitted

Target not met.
Attain ISO
9001 :2015

Certification
Not attained OYo

ISO 9001:2015
Certificate Not

Attained
SM
10

ISO 9001:2015
Certification

Actual
Accomplishment 5% Allor

Nothing

4.17%9.75%Sub-total 15%

Target not met.Not attained 0o/o

No Board-
Approved

Competency
Framework

0%
No supporting
document
submitted

SM
1',ta 2.5% Allor

Nothing

Board-
Approved

Competency
FrameworkT

0o/o Target not met.SM
11b

Develop the
Competency
Framework of the
Organization

Actual
Accomplishment

2.5% Allor
Nothing

Establishment
of Baselines Not attained 0o/o

No Competency
Baseline

Established

PPPI Submission
Rating
System

Supporting
Documents GCG Remarks

Target Actual Rating

SO I Develop Organizational Competencies

IF

=ot(,
¤
ozzu
LUJ

? lnclude3 CompotBncy Ceialogue, Competoncy Framero*, Competancy Tables, Compele.Ey Matix. Posrtion Profil¤E, and Competency-Bssed Job D¤scdption.3 The competency bsseline ot the organizatiofl shall pertain io the average p¤rcentage of required comp¤tencles met which can b¤ compuled using

-. tln-ltrffi.ffiE'ar- t,..rt---------------;=l
__+wh.r6:a=compet9ncyrequked,A=Toialnumb¤rolcornpetenciBreqUiedofpo6ition,b=Po6onnelprofiled,B=ToElnumb¤rofpersonnelProfiled'

the following formula:

No suppofting
document
submitted

Component

Objective/Measure Formula Weight

SO I lnstitutionalize a Quality Management System

GCG Evaluation

Actual Rating
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of the 2023 Performance Scorecard

SM
12a

Actual
Accomplishment 2.5% Allor

Nothing

Submission
of the Board-

Approved
ISSP to the

DICT

Not attained 0%

Non-
submission of

Board-
Approved ISSP

to the DICT

0o/o
No supporting
document
submitted

SM
12b

Percentage of
Completion of the
ISSP

Total Number of
Deliverables Due
for 2023 Attained
/ Total Number of
Deliverables Due

tor 2023

2.5o/o
(Actual/
Target) x
Weight

100o/o
Attainment of

2023
Deliverablese

(based on
DICT-

endorsed
rssP)

Not attained 0o/o
100o/o of 2023
Deliverables
Not Attained

0o/o
No suppofting
document
submitted

Targets not met.

Sub-total 10% 0% 0%

TOTAL 100% 19.82% 12.16%

Component

Objective/Measure Formula Weight

SO 1O lmprove Operational Efficiency using Technology

PPPI Submission GCG Evaluation
GCG Remarks

Target Actual RatingRating Actual
Supporting
Documents'Rating

System

- e Deliverables refer to systems/applications.


